LIVERPOOL SCHOLARS

] THE ORIGINAI.L P

———— e e

asoamcx]

e

April 2026 Deborah Fish, Evaluation and Impact Manager, University of Liverpool




Executive Summary

Key points

¢ The Scholars Programme supports Year 12 and 13 students from across the
city region who are underrepresented at the university

e 74% of Scholars from 2013 to 2024 come from areas of high deprivation
(IMD 2019 Quintile 1), the remainder from other under-represented or at-risk
groups

e Over the last 5 years of data (2017-2023), between 60% and 88% of Scholars
have progressed to higher education, and 30% progressed to The University
of Liverpool

e Students that don’t progress to The University of Liverpool typically stay
local — 33% go to other universities in Liverpool, Ormskirk or Manchester.

e Further evaluation work is required to understand the Scholars’ attitudinal
changes and compare their outcomes to their peers not on the
programme

Intervention description

The scholars programme aims to support students from underrepresented
backgrounds into study at the University of Liverpool. It does this through a range
of activities based on campus, including a welcome event, academic skills days
and a project graduation. The programme has developed over time, and
requirements to pass the programme have changed from submitting an essay
based on an A level piece of work to a reflective assignment. Upon completion of
the programme, students are eligible for a 2 grade reduction in an offer to study
at the university.

Summary of evaluation design and conduct

The primary method of evaluating the programme in this report is through
tracking the students outcomes using the Higher Education Access Tracker
(HEAT). This compares the Scholars records with the national pupil database (to
assess their Key Stage 5 attainment), and with the HESA return (to track
progression to university and success whilst at university).

Impact findings

The Scholars’ intake is much more diverse than the Liverpool City Region in terms
of ethnicity, and the students are very likely to come from an area of high
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deprivation. This is primarily due to how the programme is targeted and recruited
for.

In 2022, the average A level grade for Scholars was a C+. This is below the national
average, however a slightly higher proportion of Scholars got an AAB than their
school/college average.

Almost three quarters of those tracked have progressed to a university. This
progression rate has varied over time, from a high of 90% in 2014-16 to a low of
59% in 2020-22. However, the proportion of students coming to Liverpool has
remained fairly stable, from 31% to 22%.

Students who come to any university through the Scholars programme continue
at a rate of 86.4%, and those who come to Liverpool continue at a similar rate to
other students. IMD Quintile 1 students and Black, Asian and minority ethnic
students are less likely to continue, showing that these students need support
post-entry as well as pre-entry.

Recommendations

e Continue to mentor students academically to support the increase in A-
level grades and therefore meeting university offers

e Explore with current cohorts their reasons for taking part in the programme,
how they feel they benefited from taking part and reasons for selecting
institutions for future study

e Review Scholars’ subject interests at application stage and promote the
additional support provided for those interested in clinical subjects

Note on review

This report was internally reviewed by members of the UoL APP Evaluation Working
Group who were not involved with the delivery of the programme or the analysis
of the data between October 2025 and March 2026. Feedback from the group has
been incorporated into the report and final publication has been approved by the
Chair of the Working Group.
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Full report

Context for intervention

The University of Liverpool (UoL) has a history of low access rates for
underrepresented groups, particularly those from low-income families and ethnic
minority groups. This is the case with many research intensive/Russell Group
institutions and is driven by lower access rates for these groups in general, and
the perception that universities like Liverpool are not welcoming for people from
these groups compared to other universities which are seen as more welcoming.

A further issue is that many students from these groups have lower entry
qualifications and therefore do not achieve their offer if they do apply to UofL.

Intervention description

The Scholars programme has been running since 2007, aiming to support
underrepresented students from the Liverpool City Region into The University of
Liverpool. It consists of a range of activities, primarily a welcome event, academic
skills days, a reflective exercise and a graduation ceremony, to which parents and
carers are invited.

The programme has changed over time, particularly with the reflective exercise.
Originally, the assignment was academic, requiring the students to submit 1500
words on a topic covered in their A-levels, with support for writing this given by
academic staff and PhD students. The assignment was marked against a rubric,
and the students were given feedback. The academic assignment was changed
to a reflective exercise in 2021, to reduce staff workload and to support more
students in completing the programme. The reflective exercise now consists of
the students having to reflect on either a Scholars event, typically the academic
skills day, or an open day that they have attended, and think about what they
learned on that day and how they will take it forward.

Completion of the assignment, whether academic or reflective, leads students to
be eligible for the Scholars grade reduction — 2 grades under the published offer
for any course, and a guaranteed offer for a course, however this may not be the
course the student originally applied to. Students who completed Scholars and
then came to study at The University of Liverpool also received the Scholars
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bursary - £2,000 every year when studying an undergraduate degree, up until
entry 2026.

As well as the core activities, there are also additional activities that supplement
the work. These change each year, but include visits to other universities,
academic support, insights on the Guild and societies, support with Student
Finance and work experience opportunities. Scholars are also offered the chance
to apply to take part in other programmes run by the Widening Participation
team, such as summer schools for clinical subjects.

Design and conduct of the impact
evadluation

Design

Although the programme started in 2007/8, this analysis focusses on participants
from 2013/14 onward, due to data quality. The report looks at the long-term
impact the Scholars programme may have had on participants, particularly their
progression to study at The University of Liverpool, as this is the main aim of the
programme. As part of this, the report reviews the academic attainment of one
cohort of Scholars participants, and how this may have influenced progression. A
comparison is made of the students who progressed to The University of Liverpool
and those who progressed elsewhere, to identify some possible reasons students
choose to study elsewhere. However, it is acknowledged that many factors in
individual student choices are outside the remit of the university.

Analysis on progression to higher education is available for students up until entry
2022, and entry into Liverpool until entry 2024, meaning Scholars cohorts 2013-
2015 to 2022-2024 are included in this analysis.

Outcome/output Evaluation Question

100 (2017) to 400 (2024) scholars Are the Scholars representative of the
recruited from POLAR 4 Quintile 1 areas | city region, and from demographics
and from underrepresented groups, targeted by the university?

such as care leavers
Scholars have increased level 3 grades | Are the Scholars achieving top level 3
compared to peers grades at a higher rate than those
who do not take part in the
programme?
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Scholars have increased progression to | Do the Scholars progress to university
HE study study at a higher rate than those who
do not take part in the programme?
Scholars have increased progression to | Do the Scholars progress to study at
study at UoL UolL at a higher rate than those who
do not take part in the programme?
Scholars continuation and attainment | Do the Scholars who progress to

is in line with other students at university succeed in their studies at a
university higher rate than those who do not
take part in the programme?

Conduct

This evaluation was conducted by using the Higher Education Access Tracker
(HEAT). Upon registration for the programme, the Scholars provided their
information which allowed them to be compared to records in the national pupil
database and the Higher Education Statistics Agency (HESA) student record by
HEAT.

HEAT provided The University of Liverpool with anonymised aggregated data of
key stage 5 results from comparison with the national pupil database, including
the school average grades.

They provided individualised data on whether Scholars were found in the HESA
student record, which was analysed by the evaluator. No comparison data is
available at this time.

Impact Evaluation Findings

Are the Scholars representative of the city region, and
from demographics targeted by the university?

In total there are 2,888 participants where data is recorded on the Higher
Education Access Tracker (HEAT).

Most students are from index of multiple deprivation (IMD) Quintile 1 postcodes —
the 20% of postcodes in the UK with the highest deprivation. Of the students where
postcodes are known, 74% are from Quintile 1, and 14% are from Quintile 2. Only 12%
(329 students) are from the other quintiles. However, this was not the metric used
for the maijority of the Scholars cohorts to recruit them. Participation by
neighbourhood (POLAR), was instead used. Only 50% of students are from POLAR4
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Quintile 1 areas, and 28% are from Quintile 2. The difference between the two
metrics shows that IMD Quintile 1 students and areas are more widespread across
the Liverpool region than POLAR4.

Proportion of Scholars in IMD Quintiles

m Quintile1 = Quintile2 = Quintiles 3-5

In terms of sex, female students outhnumber male students, and there are very few
non-binary or unknown gender students. 62% of the participants were female,
and 37% male.

There have been students from all of the major ethnic groups, as defined by the
Office for National Statistics. Where ethnicity has been provided, White is the
majority, at 62%, followed by Asian at 15% and Black at 8%. Students of Arab, mixed
and other ethnicities make around 5% each. This is much more diverse than the
city region as a whole, where white people make up 92% of the total population
(Census 2021).

Are the Scholars achieving top level 3 grades at a higher
rate than those who do not take part in the
programme?

Data on Scholars key stage 5 attainment is available for the 2020-2022 cohort.
Presented here are the results for students studying A levels, which is the majority
— 190 students. Although Scholars aims to select students with higher GCSE
grades, due to their circumstances, many of the students struggle to achieve
higher A level or Level 3 grades, which is why the contextual offer for Scholars
exists. Across all A levels taken by Scholars in 2022, the average grade was a C+,
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and for disadvantaged students', the average grade was a C. Nationally, the
average grade was a B-.

Some Scholars do outperform their peers — 11.2% got AAB in their A levels, and their
school/college average was 10.0%.

By subject, across the 10 most popular A levels studied by students in England, the
highest grade for Scholars was in Mathematics and Sociology, and the lowest in
Physics. However, the average grade does not vary widely, only from a B- to a C-.

Subject Average Scholars Disadvantaged Scholars
grade grade

Average across all A C+ C

levels

Biology C C-

Business Studies C+ C+

Chemistry C+ C

History C C-

Mathematics B- C

Physics C- Suppressed due to low

numbers
Psychology C+ C
Sociology B- C+

Do the Scholars progress to university study at a higher
rate than those who do not take part in the
programme?

1700 Scholars have been tracked by HEAT, comparing to the HESA data. Of these,
1155 (68%) were found to have studied at a university. The highest proportion of
entry is for the 2014-16 cohort, where 90% have progressed. In recent years this is
lower, with 70% for the 2019-21 cohort and 59% for the 2020-22 cohort. There was
an error for the 2016-18 cohort, where only 33% appear to have progressed to
university — this is due to data quality issues in the tracked cohort, therefore this
cohort is excluded from further discussion.

' In this context, the DfE defines students as disadvantaged if, at Key Stage 4, they are known to
have been eligible for free school meals at any point in the past six years (from year 6 to year 11),
if they are recorded as having been looked after for at least one day or if they are recorded as
having been adopted from care.
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Progressed | Total population
Cohort % No.
2013 / 2015 86% | 25 30
2014 [ 2016 90% | 80 85
2015 [ 2017 86% | 200 230
2016 / 2018 33%| 90 275
2017 [ 2019 72% | 170 236
2018 /2020 | 88% | 170 190
2019 / 2021 70% | 270 380
2020 /2022 | 59% | 160 270
Grand Total | 73% | 875 1205

IMD Quintile 1 students are less likely to have progressed to university than those
from other quintiles, with a gap of 4.6pp (percentage points) across the last 4
years. This gap appeared particularly in the 2018-20 cohort, where there was a
gap of 9.6pp, however, this is also the highest progression rate for quintile 1
students — it appears that students from quintile 2-5 were significantly more likely
to progress this year despite quintile 1 students also increasing their progression
rate.

White students are also more likely to have progressed than those from Black,
Asian and minority ethnicities, with an average gap of 6.9pp across the last 4
years. However, in the 2019-21 cohort, this gap almost disappeared, when the
proportion of students progressing to university decreased for all students.
However, in the most recent year, the progression rate for Black, Asian and
minority ethnicity students has dropped by 19.5pp, and White students only by
5.4pp. Whatever drove this drop in progression from the 2021 cohort to the 2022
cohort disproportionally affected students who are Black, Asian and minority

ethnic.
Cohort IMDQI1 progressed | IMD Q2-5 Progressed | BAME | White
2017 [ 2019 74.40% 65.57% | 82.93% | 89.04%
2018 / 2020 84.96% 94.55% | 85.71% | 88.24%
2019 / 2021 68.85% 74.07% | 68.85% | 68.53%
2020 [ 2022 58.14% 63.83% | 49.35% | 63.16%
Grand Total 69.87% 74.50% | 66.67% | 73.59%
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Do the Scholars progress to study at UoL at a higher rate
than those who do not take part in the programme?

2489 students were able to be tracked into The University of Liverpool. A total of
744 students came to Liverpool, 29%.

Cohort % came to % came to % did not come to
Liverpool aged 18 | Liverpool aged 19 | Liverpool
or above

2013-15 24% 5% 7%
2014-16 28% 6% 66%
2015-17 26% 5% 69%
2016-18 20% 5% 75%
2017-19 31% 8% 61%
2018-20 31% 7% 61%
2019-21 31% 4% 65%
2020-22 18% 3% 79%
2021-23 22% 3% 75%
2022-24 23% N/A 77%
Grand total 25% 4% 70%

This pattern varies over time, with lower entry rates in the 2016-18 cohort and
2020-22 cohort. It is not clear why the entry rates were lower at this time, however
in 2020-22, this may be a result of online delivery due to the pandemic. In more
recent years, the entry rate has increased to be in line with the rate in the 2013-15
cohort. It is important to note that many students came to Liverpool after the year
in which they were expected. 110 students (4%), did this, with particularly high rates
in the 2017-19 cohort and 2018-20 cohort.

Black, Asian and minority ethnicity students on average have progressed to
Liverpool at a slightly higher rate than white students, however, this varies each
year — in the 2021-23 cohort, white students were 3.8pp more likely to come to
Liverpool. In earlier years, (2015-2019) Black, Asian and minority ethnic students
were more likely to progress to Liverpool, but in more recent years (2020-2023)
this pattern was reversed. In the most recent year’s dataq, Black, Asian and
minority ethnic students were more likely to come to Liverpool than white
students, but the gap was only 0.8pp.
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Progression to UoL by ethnicity group
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BAME White

Students from IMD quintile 1 postcodes on average were less likely to progress to
Liverpool than those from other quintiles, but as with ethnicity, this varies over
time. The largest gap was in the 2018-20 cohort, where quintile 1 students were
12.6pp more likely to come to Liverpool than other quintiles, however on average
the gap is only 1.8pp.

Progression to UoL by IMD Quintile group
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%
2013-15 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24
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Students who have been tracked by HEAT can be tracked into their university.
From this, we can see that 41.5% of those who progressed to university progressed
to Liverpool. The other most popular universities for students to go to are:
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HE institution Number of students | Proportion of
progressed
cohort

Liverpool John Moores University 205 17.7%

Edge Hill University 70 6.0%

Liverpool Hope University 40 3.3%

The University of Manchester 35 3.1%

The Manchester Metropolitan University 30 2.5%

The majority of the Scholars therefore stay in the city, and if not in the city travel
only to Manchester. Four of the five next most common universities to study at
after Liverpool are typically lower tariff institutions than Liverpool, and some offer
courses not available at Liverpool, which are both reasons that Scholars may
have not progressed to Liverpool.

Do the Scholars who progress to university succeed in
their studies at a higher rate than those who do not take
part in the programme?

The majority of Scholars who progressed to university continued from their first
year of study. For the last 4 years, those who came to Liverpool continued at a
higher rate than Scholars in other providers, although the gap has shrunk in the
most recent data. On average over the last 4 years, Scholars from Black, Asian
and minority ethnicities at The University of Liverpool have continued at a slightly
higher rate than white students — 92.9% compared to 91%. This is different from the
university average, where white students continued at a higher rate than those
from other ethnicities (95.3% compared to 94.5%). For Scholars from IMD Quintile 1
areas at Liverpool, the continuation rate was 90.0%, and was 97.5% for those from
other quintiles. For the university as a whole, IMD Quintile 1 continued at 90.9%, and
other quintiles at 95.9%.

Entry year 2018 | 2019 | 2020 | 2021
Continuing at any HE 90.7% | 92.8% | 88.8% | 86.4%
provider

Continuing at Liverpool 90.9% | 96.4% | 93.3% | 87.0%

For those students who completed degrees with classifications, over 80% have
received good degrees. This is in line with the general pattern for all students
across this period. The long period of time between the Scholars activities and

14
April 2026 Deborah Fish, Evaluation and Impact Manager, University of Liverpool



degree classification means that it is unlikely that the programme had a large
impact on classification. For students from Black, Asian and minority ethnicities
studying at Liverpool, Scholars received good degrees (a1 or 2:1 classification) at
a rate of 77.8%, and students as a whole at 81.3% over the last 4 years. White
students received at 85.6% for Scholars and 89.7% for all students. Scholars from
IMD Quintile 1 were awarded good degrees at 83.0% on average over the period,
and published data for quintile 1 at Liverpool shows this to be 80.5% over the last 4
years. For those in other quintiles, Scholars got good degrees at 86.4%, and the
total population at 89.7%.
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Entry year 2015 | 2016 2017 | 2018 | 2019 | 2020 | Grand
Total

Good degrees at any 68.2% | 80.9% 88.2% | 88.7% | 83.0% | 80.9% 83.9%

HE provider

Good degrees at 64.3% | 86.5% | Low 94.6% | 73.6% | 82.9% 84.0%

Liverpool numbers

Impact findings summary

Evaluation Question Finding Strength of

evidence
Are the Scholars The Scholars programme is much Strong

representative of the
city region, and from
demographics targeted
by the university?

more diverse than the city region, this
shows that the drive to diversify this
cohort, and to target students from
particular backgrounds has been
successful and does not need to
change. However, this will need to be
continually monitored to ensure that
the targeting and recruitment
methods remain fit for purpose.

Are the Scholars
achieving top level 3
grades at a higher rate
than those who do not
take part in the
programme?

In the most recent year’s data, the
Scholars’ average A level grade is a
C+. This level of attainment means
that the Scholars are likely to need to
use the contextual offer. It is also
likely that the reason students do not
come to The University of Liverpool is
that they do not reach the grades
required.

The Scholars’ grades are in line with
the average for their school/college.
For this reason, it is important to
continue, and possibly expand, the
attainment mentoring and support
provided to these students through
their time in year 12 and 13.

Medium — no
true control,
but average
school grade
available

April 2026
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Do the Scholars
progress to university
study at a higher rate
than those who do not
take part in the
programme?

Do the Scholars
progress to study at UoL
at a higher rate than
those who do not take
part in the programme?

The Scholars programme has
changed drastically over the past 10
years, however the students’
progression rate into university, and
to Liverpool, has not varied widely.
There could be many reasons for this,
but the most likely is that students
who take part in the programme are
already interested in attending
university, and particularly The
University of Liverpool. As outlined
above, the majority of students who
do not come to the university of
Liverpool go to local universities with
historically lower tariff, except for the
University of Manchester.

It is not known whether the Scholars
would have progressed to university
and UoL anyway, regardless of their
attendance of the programme.

Low — no
control group

Do the Scholars who
progress to university
succeed in their studies
at a higher rate than
those who do not take
part in the programme?

Once the Scholars start at university
they are generally as likely to
succeed as other students. However
there are small gaps in terms of
continuation and awarding for
scholars from IMD Quintile 1 and
Black, Asian and minority ethnic
scholars compared to others from
those groups. This shows that even
though they have been accepted
into the university, these students
may still need additional support.

Low — no
control group

In conclusion, the Scholars programme appears to be successful in supporting
young people from IMD Quintile 1 and Black, Asian and minority ethnicities
studying at Liverpool, particularly in biosciences and medicine/dentistry. Students

on the Scholars programme do not on average achieve high A level grades, so

support needs to be in place for these students to meet the terms of their offer at

Liverpool. Once students arrive to Liverpool, even though the majority do succeed,

gaps in continuation and awarding are still present, highlighting the need to
support these students through their whole student lifecycle.

April 2026
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Recommendations

e Continue to monitor the diversity of the Scholars cohorts to ensure that
they remain more diverse than the city region

e Continue to mentor students academically to support the increase in A-
level grades and therefore meeting university offers

e Explore with current cohorts their reasons for taking part in the programme
and reasons for selecting institutions

e Review Scholars’ subject interests at application stage and promote the
additional support provided for those interested in clinical subjects

e Support Scholars students post-entry to enhance continuation and degree
awarding, particularly for IMD quintile 1 and Black, Asian and minority ethnic
students
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Addendum: What subjects do Scholars study

at university?

The subjects/courses discussed here refer to students who started their course

from 2019/20 to 2022/23, due to changes in how subject level data was recorded

and to allow for direct comparisons between universities.

In terms of subjects that Scholars go on to study, the most popular courses at

Liverpool are Biosciences and Medicine/dentistry, however, there have been

Scholars students studying across all the schools at The University of Liverpool.
The most popular subjects where there were over 10 Scholars studying at

Liverpool are:

Subject Number of students
(CAHO03-01) Biosciences 45
(CAHO1-01) Medicine And Dentistry 35
(CAH10-01) Engineering 25
(CAHO04-01) Psychology 25
(CAH16-01) Law 25
(CAHO02-05) Medical Sciences 20
(CAHI19-01) English Studies 20
(CAH20-01) History And Archaeology 15
(CAH17-01) Business And Management 10
(CAH09-01) Mathematical Sciences 10
(CAH07-02) Chemistry 10

The most popular subjects where over 15 Scholars have studied at other

universities are:

Subject Number of students
(CAHI10-01) Engineering 35
(CAH16-01) Law 35
(CAHI15-01) Sociology, Social Policy And Anthropology 35
(CAH17-01) Business And Management 35
(CAH04-01) Psychology 30
(CAH20-01) History And Archaeology 20
(CAH02-05) Medical Sciences 20
(CAH03-01) Biosciences 20
(CAHI19-01) English Studies 20
(CAHO02-04) Nursing And Midwifery 15
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(CAH25-01) Creative Arts And Design 15
(CAH07-04) General, Applied And Forensic Sciences 15

There is a high level of overlap in terms of the most popular subjects at Liverpool
and elsewhere, however, the high number of students studying Biosciences at
Liverpool is not seen elsewhere. One reason for this discrepancy is that many of
these students intended to study a clinical subject but did not meet the criteria, so
were offered a place on Biosciences at Liverpool, pushing up the number.

Subjects that were more popular outside of Liverpool were Sociology, Social Policy
and Anthropology, Nursing and Midwifery, Creative Arts and Design and General
Applied and Forensic sciences. Looking at the courses that students were
studying, those in the Sociology subject were studying primarily Criminology
based courses. Nursing and Midwifery subject students were studying Nursing,
Creative Arts were studying fine arts, fashion and film (subjects not available at
Liverpool), and General Science studying Forensic Science (not available at
Liverpool).

The most common subject to be studying at Liverpool for Scholars is Biosciences.
It is not known to what extent this is due to students intending at the time of
applying for Scholars to apply for a clinical subject and are then redirected to
Biosciences during the application process or through confirmation, however
based on anecdotal feedback this is something that happens fairly often.
Engineering and Law are also popular, and are often seen as clear progression
routes into careers, that other subjects may not be.

Appendix — data tables

UolL entry rates

Cohort BAME | White | IMD Q1 | IMD Q2-5
2013-15 381% | 27.5% | 29.5% 26.8%
2014-16 38.1% | 33.3% | 34.5% 33.3%
2015-17 47.6% | 27.0% 31.1% 29.2%
2016-18 28.0% | 245% | 24.9% 26.9%
2017-19 477% | 38.4% | 39.0% 42.9%
2018-20 43.9% | 49.7% | 52.9% 40.3%
2019-21 33.9% | 35.7% | 33.5% 40.0%
2020-22 197% | 211% | 19.9% 24.5%
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2021-23 229% | 26.7% | 25.2% 24.6%
2022-24 244% | 23.6% | 23.7% 25.0%
Grand total | 31.4% | 30.6% | 30.3% 32.1%
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