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GUIDELINES FOR PRODUCING THE SELF-EVALUATION DOCUMENT (SED) FOR PERIODIC 
REVIEW  

 
It is important that the Self-Evaluation Document (SED) is an analytical and evaluative rather than a 
descriptive document. It should not be more than 20 pages long and include a reflective interpretation 
of the data from the supporting documentation. 
 
The SED is a summary which demonstrates that a subject provider has reflectively evaluated the 
following, in a constructively self-critical manner: 

• the appropriateness, effectiveness and quality of the curricula of its programmes, including 
CPD programmes; 

• the alignment of curricula to the Liverpool Curriculum Framework hallmarks and attributes; 
• the quality and appropriateness of the learning environment provided for all students, 

whether online or on-campus in Liverpool or elsewhere; 
• the quality of the support provided for all its students; 
• the quality of the support and development opportunities provided for staff; 
• the appropriateness and effectiveness of its management of the academic standards and 

quality enhancement. 
 
It should discuss both strengths and weaknesses of provision, as perceived by the department/school 
under review.  The document is an opportunity for the provider to demonstrate how the strengths of 
the provision identified since previous reviews have been built upon, and how any weaknesses 
identified have been addressed. Where weaknesses remain, plans for addressing these should be 
summarised.  Reviewers will give credit for appropriate remedial plans that address effectively any 
acknowledged weaknesses.  
 
The student community should be engaged in the development of the SED; in the introductory 
paragraph of the SED the subject provider should outline the methods used and the efforts made to 
maximise the participation of all cohorts of students.  
 
The SED should focus on the following (please number each paragraph for ease of reference): 
 
1. The Curricula* 
 
 The SED should evaluate the effectiveness of the content and design of the curricula in enabling 

the intended outcomes of programmes to be achieved and academic standards to be 
maintained/enhanced. Specific issues for consideration include:  
• academic and intellectual progression within the curriculum;  
• appropriateness of content in relation to the level of the award;  
• inclusion of recent developments in the subject;  
• reflection of best practice in pedagogy; 
• adherence to the UoL principles of assessment and alignment with the Liverpool 

Curriculum Framework; 
• reflection on the extent to which the programmes fulfil the University’s accessibility 

requirements and meets the wider context of inclusive curriculum/education. 
  

*The evaluation of the curricula should be undertaken with reference to the QAA Quality Code 
and External Examiner/student views where relevant 

 
 The SED should explain the overall curricula in respect of the following: 
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(a) Research-connected teaching The SED should explain: 
• how current and cutting-edge research findings are incorporated into the syllabi; 
• the progressive build-up of students’ critical understanding of the nature of research and 

enquiry, both in disciplinary and generic contexts; 
• the development of students’ practical research skills. 

 
(b) A varied diet of assessment The SED should explain: 

• the range and variety of assessment methods used and an evaluation of their effectiveness 
in enabling students to demonstrate achievement; 

• the progressive build-up of authentic assessment; 
• the effectiveness of assessments in discriminating between different categories of 

performance; 
• how the assessment strategy enables the development of employment skills such as 

confidence, leadership, entrepreneurship; 
• the effectiveness of the assessments used in promoting students’ reflective learning 

(especially through formative assessment, peer- or self-assessment). 
 
(c) Innovative modes of delivery and Active Learning The SED should reflect on the extent to which 

the modes of delivery of teaching and learning are innovative and promote active learning, and 
evaluate their effectiveness. This could include, for example, discussion on: 
• the range and appropriateness of teaching methods; 
• the variety of ways in which student participation is encouraged and achieved; 
• the effectiveness of team teaching.  

 
(d) The learning and study skills that are in the curricula The SED should: 

• articulate how the department/school identifies the learning and study skills needed by 
students; 

• explain how the department/school gains an understanding of where these skills are taught, 
practised and assessed and where they need to be developed; 

• evaluate the effectiveness of strategies employed by the department/school to deliver an 
appropriate range of learning and study skills for all students.  

 
(e) Digital fluency and technology-enhanced learning The SED should explain and evaluate 

• the department’s/school’s current use of e-learning and articulate the strategies for 
developing it further 

• how students’ digital skills are developed progressively. 
 
(f) Confidence and employability The SED should explain: 

• how the department/school identifies the employability skills that are relevant to and 
needed by its students; 

• how the department/school gains an understanding of where employability skills are taught, 
practised and assessed and where they need to be developed; 

• how the department/school assesses the effectiveness of its employability strategies and its 
engagement or interactions with employers. 

 
(g) Work placements The expansion of work placement opportunities for students is an important 

objective for the University. If the department/school provides work placements the SED should 
explain how these are managed and evaluate their value to the student experience.  Where 
work placements are not currently provided the SED should explain if there are plans to develop 
them in the future or what alternative strategies the department/school has to provide students 
with opportunities to engage with employers. 
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(h) Global citizenship and options for international study As with work placements, opportunities 

for students to study abroad are another important objective for the University.  The 
department/school should explain what opportunities already exist, if any, and articulate its 
plans for developing international study opportunities, possibly through the development of 
partnerships with similar international departments. 

 
(i) Use of market intelligence The SED should explain how or if the department/school uses market 

intelligence to inform the development of its curricula and/or portfolio of programmes and 
evaluate the effectiveness of using such data. 

 
(j) Engagement of employers or community members in the development and/or delivery of the 

curricula. The SED should explain and evaluate how the department/school uses the input of 
external stakeholders in the delivery of its curricula or to inform the development of its curricula 
and/or portfolio of programmes.  

 
2. Student Support 
 
 The SED should articulate and evaluate the student support systems in place for the whole 

student journey for all students, covering aspects that include the following: 
 

• recruitment and induction of students;  
• identification of and action on any special learning needs;  
• feedback to students on their progress;  
• overall academic guidance and supervision;  
• tutorial support. 

 
 The SED should discuss the effectiveness of strategies of academic support, and the extent to 

which they take account of the ability profile of the student intake in relation to the aims of the 
programmes.  Where appropriate the department/school should evaluate the effectiveness of 
its student support systems in the context of relevant student data. 

 
3. The Learning Environment 
 
 The SED should review the adequacy and effectiveness of the learning environments provided 

for the different cohorts of students.  In particular, it should demonstrate a strategic approach 
to linking resources to intended programme outcomes and to enhancement of the student 
experience.   

 
4. Staff Development 
  
 The SED should explain the systems and strategies in place for staff induction, mentoring and 

development and evaluate their effectiveness in delivering a high-quality student experience 
and for enhancing teaching performance. 
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5. Programme Management   
 
 The SED should evaluate the effectiveness of the measures taken to enhance the quality and 

standards of provision.  In particular, the SED should show: 
• The structures in place within level 1 for effective programme management, including 

o how the department/school maintains an overview of the programme structure and 
delivery 

o monitoring of the team’s engagement with existing University policies and procedures 
relating to learning, teaching and assessment 

o how the department/school seizes developmental opportunities in a systematic and 
strategic manner; 

• how the department/school enhances the quality of learning opportunities by systematically 
building upon information or feedback that may come from: 
o external examiners; 
o external bodies, such as professional, statutory or regulatory bodies; 
o students and graduates; 
o employers; 
o the annual subject action planning process; 
o the University’s Strategic Plan; 
o University policies; 

• how the department/school identifies, maintains and enhances the sharing of good practice. 
 
 The Self-Evaluation Document should indicate where the supporting evidence may be found, 

e.g. within other programme handbooks and other departmental/school documentation.  Such 
references will help the reviewers in gathering evidence, and avoid the need for merely 
descriptive material to be included in an evaluative document.   

  
 Programme specifications for all programmes included in the review should be included with 

the supporting documentation for the review.   
 
6. Liverpool Curriculum Framework Design Principles 

 The SED should indicate how and where the following curriculum design principles have been 
embedded: 

(a) All students undertake a capstone research- or enquiry-based project, which may be synoptic 
(allowing them to draw on a wide range of elements from the modules they have taken); 

(b) All programmes include applied enquiry-led learning in at least one required module each 
year (UG only); 

(c) The use of authentic assessment is built up progressively and maximised across all 
programmes; 

(d) Formative assessment and feedback/feedforward are used to engage students in active 
learning in all modules; 

(e) Students’ digital skills are developed progressively; and 

(f) All students can undertake a substantial work placement and/or experience a period of study 
abroad. 
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SUGGESTED TEMPLATE FOR THE STUDENT COMMENTARY ON THE SELF-EVALUATION DOCUMENT 
(SED) FOR PERIODIC REVIEW 

 
This commentary should be written in a way that ensures that no individual student or member 
of staff can be identified 
 
 

 
SUBJECT AREA: 
 
 
DATE OF PERIODIC REVIEW: 
 
 
COMPILED BY/DATE: 
  
 
Please outline how students have been engaged in the development of the SED: 
 
 
 
 
 
 
Do you think the evaluation in the SED is a fair reflection of the subject area and its 
provision? Please provide details/comments as necessary. 
 
 
 
 
 
 
 
Does the SED reflect the strengths and weaknesses identified by the students? Please 
provide details/comments as necessary. 
 
 
 
 
 
 
Are there any additional matters the students would like to highlight to the review panel? 
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