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OUR FRAMEWORK

In June 2021, the Strategic Change Department was commissioned by the SLT Lead for Sustainability 
to oversee the delivery of the new Sustainability Strategy and its key targets.

In January 2020, the University formalised its commitment to the UN SDGs by signing the global higher 
education sector’s SDG Accord in partnership with the Liverpool Guild of Students. By signing the SDG 
Accord, the University pledged to put the SDGs at the heart of all of its activities. To achieve this, the UN 
SDGs have been embedded as a unifying framework across the whole of the University. 

A new Sustainability Project Team was established to ensure that the University remains on track to 
achieve the strategy targets, that the action plan is clear and deliverable, and enables broader 
engagement with the staff and student community. The Project Team will work closely with the 
Environmental Sustainability Team in FRCS, as well as with other teams and colleagues across the 
University.

INTRODUCTION

Although 2020 to 2021 has been a year defined by the Covid-19 pandemic, necessitating huge shifts in how 
we work, how we travel and how we communicate, it has undoubtedly been an exciting year for sustainability 
at the University of Liverpool. 

In May 2020, it was announced that the 26th UN Climate Change Conference of the Parties (COP26) would 
take place in November 2021, with Glasgow to host. To strengthen access to research, evidence, and 
academic expertise ahead COP26, the University joined the COP26 Universities Network, a consortium of more 
than 50 UK Universities, aiming to ensure that the sector plays its part in delivering a successful COP26, 
getting all players on track to deliver a low-carbon, resilient world. 

The UN's International Panel for Climate Change (IPCC) issued a stark warning about the unprecedented 
changes human actions are having on the planet. Across the institution, academics at the University have 
been conducting research into how we can limit future climate change. They are providing expert knowledge 
to develop new materials for energy use and storage, protecting our coasts and informing governments 
about why our oceans matter in climate negotiations.

With growing momentum for responding to the global challenges of sustainability at the University, we seized 
the opportunity that came with this raised individual awareness to raise the profile of sustainability across the 
Institution, seeing a reemphasised focus and drive for sustainability from the Senior Leadership team, across 
Professional Services, Faculties, and students. Through further changes to the existing sustainability 
governance structure, the launch of the new Sustainability Strategy and a new look website, there have been 
more opportunities for staff and students to engage and shape the University’s sustainability agenda.

Through collaboration and partnership working, the University has established a framework of policy, strategy 
and governance which sets the ambitions for delivery high, firmly establishing the University as an anchor 
Institution across the region and nationwide.
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WHAT'S BEING DELIVERED?

Work to deliver the University’s commitments on sustainability is led and coordinated by the 
Environmental Sustainability Team who are responsible for the management of the University’s ISO14001 
accredited Environmental Management System; ensuring that the University complies with relevant 
environmental legislation and continually reduces its environmental impacts and improves 
environmental performance, and the delivery of the Sustainability Strategy, setting out our ambitions 
and how we will look to achieve them.

The new Sustainability Strategy will be followed by the development of the Sustainability Strategy 
delivery plan, following a review and prioritisation of sustainability action plans, and embedding a new 
sustainability governance model to better reflect the current phase of the Strategy’s delivery.

The annual report provides a retrospective of our performance over the previous academic year and is a 
reflection of the University’s achievements against the Strategy, actions and targets that were in place at 
that time. Work in this area is not isolated to the Sustainability Team and valuable contributions to 
improving the sustainability of the University are made by staff and students from across the Faculties 
and Professional Services. 

OUR COMMITMENT

This year, the University made a strategic commitment to sustainability, with community at its heart. In 
line with the principles of the University’s Strategy 2026, the Sustainability Strategy states three broad 
aims for the institution - to achieve net zero carbon by 2035, reduce waste by 50% by 2025 and for 
every student to undertake a sustainability-related module, extra-curricular activity, or learning as part 
of their programme.

In January 2020 the University formalised its commitment to the UN SDGs by signing the global 
higher education sector’s SDG Accord in partnership with the Liverpool Guild of Students. By signing 
the UN SDG Accord, the University demonstrated its commitment to sustainability and builds on 
existing activities and research and education strengths in this area. The ‘Engaging with the United 
Nations Sustainable Development Goals Report’ provides an initial snapshot of where we are now and 
provides a route map that will guide our progress as we move forward with these commitments. 
The case studies detailed in this report highlight the difference we are making across the SDG’s. 
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Community garden outside the Central Teaching Hub



SUSTAINABILITY IN A 
SNAPSHOT

5 | UNIVERSITY OF LIVERPOOL - SUSTAINABILITY ANNUAL REPORT 2020/21

liverpool.ac.uk/sustainability | Building sustainability into everything we do

Silver



The University is committed to building a more 
sustainable world for our staff, students, and whole 
society.  Through being responsible custodians of our 
estate, collaborating with our students, and through 
harnessing the enthusiasm of our staff, we can ensure 
the University is net zero carbon by 2035, and meet our 
wider sustainability ambitions too.  

In February 2021, the University launched a new 
Sustainability Strategy, taking a further step toward 
achieving our goals and setting out how our whole 
community can play a part in building a more 
sustainable future.

In line with the principles of the University’s Strategy 2026, 
the Sustainability Strategy states three broad aims for 
the institution - to achieve net zero carbon by 2035, 
reduce our waste by 50% by 2025 and for every student 
to undertake a sustainability-related module, extra-
curricular activity, or learning as part of their 
programme. 

The Sustainability Strategy details seven themed working 
groups who will identify and implement actions to 
address these goals.

Hedgehog Friendly Campus silver award

The University has achieved silver 
accreditation in the Hedgehog Friendly 
Campus scheme this year.

Hedgehog Friendly Campus is a national 
accreditation scheme, funded by the British 
Hedgehog Preservation Society, which aims to 
make university campuses a safer place for 
wild hedgehogs. While often considered to be 
one of the nation’s favourite mammals, 
hedgehogs are in grave need of help. This is 
reflected in the fact that the International 
Union for Conservation of Nature (IUCN) 
added hedgehogs to their Red List last year, 
highlighting the significant drop in numbers in 
the UK.

The University’s project group comprises of 
more than 50 members, including staff and 
students from across all of our campuses, 
who have untaken a variety of activities to 
achieve silver accreditation and are aiming 
for Gold next year, so watch this space!

University joins COP26 Universities Network

The University recently established the Climate 
Futures Research Challenge to increase the efforts 
in tackling climate change and transitioning to a 
low-carbon future and has joined the COP26 
Universities Network, to strengthen access to 
research, evidence, and academic expertise 
ahead of the UN COP26 Climate Summit in 
November 2021. A consortium of more than 50 UK 
Universities, the network aims to ensure that the 
sector plays its part in delivering a successful 
COP26, getting all players on track to deliver a 
low-carbon, resilient world. The network is working 
to ensure easier access to evidence and 
academic expertise relevant to COP26 for 
government, NGOs, and other actors, and through 
its own actions.

The UK is a global leader in action on climate 
change and a considerable contribution stems 
from work undertaken in universities, in terms of 
research, training, translation and innovation.

In the build-up to the COP26 Climate Summit, 
following the example given from France in 2015, a 
series of publications, events and activities will 
take place to create momentum, engage public 
and business audiences, and support the UK 
Government in its planning. To this end, UK 
Universities stand ready to collaborate and 
mobilise their capacities on issues relevant to the 
meeting and its build-up. The network has 
connected with Italian higher education 
counterparts, so that plans are shared between 
academics across the two countries. The group 
has met at grass roots academic level since 
September 2019 to discuss and agree plans for 
COP26.
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SUSTAINABILITY HIGHLIGHTS 2020/21

This year has provided the University with the opportunity to utilise the fantastic amount of expertise and energy 
that exists across our academic, professional service and student community. We have been able to harness the 
momentum around sustainability at the University by taking advantage of effective digital communications to 
provide further opportunities for staff and students to engage with the Sustainability Strategy and take part in 
discussions with colleagues and academics responsible for helping to identify and implement actions to 
address the 17 UN SDGs. As Covid-19 restrictions eased, there was a real appetite for on-campus activities and 
we were on hand to engage in person with the university community, once again. Here are some of this year’s 
highlights!

New strategy - working towards a sustainable University
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Refreshed website launched

With less time spent on campus, an opportunity 
arose for greater focus on encouraging 
engagement with sustainability at the University 
by improving our digital communications. 

The University's new Sustainability webpages 
showcase our commitment to embedding the  UN 
SDGs across the institution, through research, 
teaching and learning, operations and our 
community of staff, students and alumni. Based on 
the objectives outlined in the Sustainability 
Strategy and using findings from research, user 
testing and consultation with key stakeholders, the 
website’s appearance, structure, and technology 
have been transformed and is now compatible 
with all devices. The new site has a number of 
improvements, including information from 
multiple locations has been consolidated enabling 
visitors to easily navigate often complex 
information, horizonal navigation has been 
introduced, making key information easily 
accessible. high-impact visual designs and 
refreshed branding have been embedded 
throughout, making sustainability at the University 
more visible and easier to recognise. A real-time, 
social media feed feature has been embedded, 
enabling the audience to access the latest news 
and updates at a glance. Exciting video content 
has been included throughout, to clearly 
communicate messages and keep visitors 
engaged and a range of new key webpages have 
been created, including Education for Sustainable 
Development and how to ‘Get Involved’.

Wellbeing Week

Wellbeing Week is a programme of both in-
person and virtual activities to help students and 
staff to boost their health and wellbeing and this 
year there were more than 50 free sessions and 
events taking place every day. Some of the 
programme highlights included the ever-popular 
Campus 5K, exercise at some of Liverpool’s best-
known landmarks, gardening sessions at the Guild 
Walk pocket garden, wellbeing walks, mindfulness, 
and creative writing sessions. 

The Sustainability Team organised for Cheshire 
Falconry to join us on campus to display a 
selection of owls, falcons, hawks, and eagles and 
take questions from staff, students and the local 
community. Spectators could witness the 
falconers handling the birds and learn about the 
fascinating natural lives of a variety of different 
species and had the opportunity to get hands-on 
and handle the birds themselves. The birds of prey 
have been raised by professional falconers to 
such an expert degree that they really enjoy their 
interactions with humans.

Earth Day Summit
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Continuing to enhance our digital engagement 
activities, on Earth Day 2021 (22 April), the 
Sustainability Team hosted an online event for 
staff and students to engage with the newly 
launched Sustainability Strategy. 

It was an opportunity for staff and students to 
take part in an online discussion with university 
colleagues and academics that represent the 7 
themed working groups responsible for helping to 
identify and implement actions to address the 17 
UN SDGs. There were presentations from Syd 
Cottle, Director of Estates, James Coe, Senior 
Policy Advisor, Professor Ric Williams from 
Climate Futures and the Guild of Students, 
followed by a Q&A panel discussion addressing 
biodiversity, built environment, climate action, 
culture and community, responsible 
consumption and production, education for 
sustainable development and travel and 
transport.

Active travel - Cycle to Work Scheme 

The University of Liverpool’s Cycle to Work Scheme 
provides staff with the opportunity to sign up for 
the tax-free bike scheme run in conjunction with 
our partner Cycle2Work. 

The Cycle to Work Scheme is supported by a wide 
range of specialist bike dealers, catering to 
everyone regardless of their needs, budget, 
location, or journey to work. Staff are able to claim 
the cost of a new bicycle and safety accessories 
to the value of between £100 and £2,500 from a 
range of instore and online shops, including 
independent stores. 

Wildlife and nature are essential for mental health 
and wellbeing and the event enhanced and 
promoted biodiversity and provided a space for 
both staff and students to engage with nature 
and the community around campus. It created 
an open, relaxed, and welcoming environment to 
experience and learn about birds of prey for a 
day to remember.

ride open to staff and students.

The Wellbeing Week Cycle day, was an 
opportunity to thank staff and students for 
choosing cycling as their mode of travel and to 
promote the Cycle to Work Scheme and bike 
safety on campus, with Peloton Liverpool who 
carried out free repairs and maintenance. 
Campus Support offered free bike registration on 
the National Cycle Database as well as discounts, 
giveaways, and lots more. This was followed by a 
Guided Bike Tour from the expert guide and 
cycling instructor for a leisurely bike 
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Times Higher Education Impact Rankings 2021

This year, the University was ranked 72nd 
amongst 1,115 institutions in its first entry into the 
Times Higher Education Impact Rankings 2021 
published on 21 April. With a score of 87.8 of a 
possible maximum score of 100, the University is 
within the top 7% globally and is ranked 17th of 
50 included in the UK and 8th of 11 in the Russell 
Group.
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Global recognition for student fashion summit

Two University of Liverpool PhD students were 
named as runners up in the global Principles of 
Responsible Management Education Awards 2021, 
in recognition of their innovative Liverpool Fashion 
Summit programme. Julia Marcet-Alonso and 
Olly Kennedy received the accolade from PRME, a 
global scheme that recognises initiatives across 
the world that promote sustainability linked to the 
17 UN SDGs. 

Now in its second year, the Liverpool Fashion 
Summit is a student-led event that aims to tackle 
the biggest issues in one of the world's largest 
industries. It provides a platform for businesses, 
consumers, and academics to debate and 
discuss fashion industry trends and best practice, 
raise awareness of the key barriers to change, 
and to explore the part that everyone can play in 
making fashion more sustainable.

Student engagement with sustainability through 
the Guild remains ever popular. The Guild 
Sustainability Team respond to the interests and 
concerns of students, by offering events, Give it a 
Go sessions, volunteering opportunities and 
support campaigns that explore sustainability and 
further help students become meaningful and 
empowered agents of change. 

These include bike maintenance sessions, herb 
pot planting, plant pot painting, mindful study 
breaks, beekeeping, and instructions to a 
hedgehog friendly campus. 

Working with NUS, the Guild runs an annual 
Student Switch off project which aims to help 
students improve energy efficiency, recycling, and 
other green behavioural changes while students 
are living in university accommodation. Students 
can also improve their own environmental impact 
through programmes such as “Leave Liverpool 
Tidy" which aims to help students living in halls, 
and student populated residential areas, to 
prevent reusable items and food going to waste 
by setting up donation banks, collection points, 
volunteer opportunities and events.
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Race to Zero Pledge

This year, the University has made a pledge to the 
Race to Zero global campaign which aims to rally 
leadership and support from businesses, cities, 
regions, investors for a healthy, resilient, zero 
carbon recovery that prevents future threats, 
creates decent jobs, and unlocks inclusive, 
sustainable growth. It mobilizes a coalition of 
leading net zero initiatives, representing 733 cities, 
31 regions, 3,067 businesses, 173 of the biggest 
investors, and 622 Higher Education Institutions. 
These ‘real economy’ actors join 120 countries in 
the largest ever alliance committed to achieving 
net zero carbon emissions by 2050 at the latest. 
This commitment will help students, staff and the 
wider community come together to achieve 
aspirational levels of climate action.

 ‘Changing Natures’ short story competition 

This year, a new 1500-word short story 
competition was launched, looking for 
submissions on the theme of nature, the 
environment or ‘taking notice’ of the world around 
you, which saw 85 entries. 

Winners had their work published as part of The 
Great Read “Changing Natures” anthology in 2021, 
as well as receiving a cash prize and an invitation 
to take part in next year’s Liverpool Literary 
Festival. 

The connecting theme of these stories is 
‘Changing Natures’, and this is a collection that 
challenges us to think in unexpected ways about 
nature, and about processes of change. The 
judges of this competition were hugely impressed 
by the range and quality of the entries. The stories 
gathered in ‘Changing Natures’ could scarcely be 
more diverse in the approaches adopted by the 
writers, but each tackles the large and 
challenging questions that drive change. 

Student opportunities at the Guild 

Beyond the University reaching net zero carbon by 
2035 – a commitment that is enshrined in our 
Sustainability Strategy, universities are uniquely 
placed to play a crucial role in tackling the climate 
crisis, providing solutions to specific challenges 
through research and innovation. To reach net 
zero carbon, we must harness our research 
expertise to develop the innovations, technologies 
and new knowledge that will be needed to meet 
this whole systems challenge. Through the Climate 
Futures research theme, researchers are helping to 
address the climate crisis by harnessing our high-
quality research and knowledge leadership. 
Expertise spans climate science, emissions 
reduction, food sustainability, air quality impacts, 
new materials discovery, behavioural insights, risk 
communication, community engagement and the 
development of new sustainable technologies.

Working with collaborators across the globe, 
Climate Futures are aligning these research 
strengths to explore the impacts of climate 
change, develop solutions to environmental 
challenges and address knowledge gaps. The 
research excellence is delivering tangible impact 
at the global, national and local scales across 
climate change mitigation and adaptation, as we 
work collectively towards a net zero carbon future.

Tackling climate change through research and 
innovation
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Sustainability in Action online course 

Sustainability in Action is a short, new course 
designed by students for students to introduce 
the UN SDGs. It formed a component part of a 
revised 2020/21 Foundation Week of online 
activities open to new and returning students 
designed to support students to make 
connections, create friendships and embrace new 
opportunities. 

As a collaborative project between the University’s 
Careers and Employability Department and 
Centre for Innovation in Education, the project 
started with the recruitment of a small team of 
student interns to develop the course over six 
weeks in the summer of 2020. 

The online course introduces students to the UN 
SDGS, and how to be more sustainable through 
fun activities and engaging content and upon 
successful completion of a series of short 
assessments, participants are awarded HEAR 
accreditation. Over the course of the year around 
800 students completed the module. In addition, 
over 3,200 students contributed to the module 
discussion board, and 5,300 completed at least 
one of the online quizzes. 

Since its implementation, the Sustainability in 
Action module has won the AGCAS Sustainability 
Impact Award 2021, was a finalist in the 2021 Green 
Gown Awards, and was submitted by the 
University as its institutional case study. The 
student interns who were involved in developing 
the module demonstrated creativity, dedication, 
and energy, and were key to the success of the 
project. The module will be re-launching in 
Welcome Week 2021.

San Marcos Sustainable Business Challenge

The San Marcos Sustainable Business online 
challenge took place during March and April 2021. 
University of Liverpool students were joined by 
other students from Peru and China to work in 
cross-university interdisciplinary teams on a real-
world challenge around the theme of sustainable 
international business. This year the challenge 
was focused on UN SDGs within the setting of San 
Marcos, Peru. 

All teams had the opportunity to pitch their ideas 
as part of the San Marcos Sustainability 
Conference. With an interest in sustainability 
issues, students were provided with support, 
including receiving guidance and advice on your 
proposed solutions from dedicated 
“Sustainability challenge mentors”. The challenge 
was made up of some live sessions, but students 
were also required to work with their team to 
arrange times to meet virtually to collaborate, 
develop ideas, and create a digital pitch.

Students on the challenge gained experience 
working on an exciting project which is informed 
by real-world issues, increased their knowledge 
of sustainability, and worked as part of a cross-
cultural diverse team, sharing inspiring ideas with 
one another. 

SDG curriculum mapping 

The Guild are also running their SDG curriculum mapping project with student volunteers which seek to 
identify links between existing modules and the 17  UN SDGs. Project volunteers look to identify areas of 
best practice and opportunities for further development of the SDG's in their curriculum. The module 
audits were completed by July 2020. The mapping and analysis of modules is one of the key sections to 
enable the University to become a key leader in progressing towards SDGs, as SDG inclusion at a module 
level will encourage the growth of graduate agents with the ability to create change. Furthermore, SDG 
engagement is important when demonstrating the impact of research and fostering collaborations, as 
well as increasing the profile of the University through leadership and contributing to SDG framework 
through civil engagement.

WHAT NEXT?

2021/22 is about building on last year’s achievements and looking at 
how we can achieve our sustainability aspirations, create a 
community of sustainability advocates and harness the momentum 
around sustainability that is already prevalent.

At the University, reducing our energy and 
associated carbon footprint is vitally important as 
a key anchor institution for the region and as an 
educator of the many thousands of students who 
pass through our doors each year. To be a 
climate-resilient campus that has minimal 
negative and maximum positive environmental 
impact, our ambition is to achieve net zero 
carbon by 2035, therefore it is vital that the work 
starts now if we are to be successful at turning 
our sustainability pledges into action. The only 
way we can achieve some of our challenging 
goals is to work together, so as individuals we are 
asking staff and students to get involved. 
Throughout 2021/22 there will be a range of 
forums, , events, and activities that will provide 
the knowledge, skills, and opportunity to make 
better informed choices. 

Through enhanced communications and 
engagement, we will ensure that all members of 
the University community are aware of 
sustainability, our plans and individual 
responsibilities as well as making sustainability a 
fundamental part of the staff and student 
experience. Plans are in place to launch a 
sustainability newsletter, with opportunities for 
staff and students to share their news and 
activities. A delegation from the University will be 
attending the landmark COP26 summit to observe 
negotiations, contribute to discussions, present at 
events, and promote the University’s research 
expertise. Plus, there are proposals to introduce an 
annual Sustainability Fund to support strategic 
projects which meet the aims of the Sustainability 
Strategy or contribute to the UN SDGs through on 
campus activity or collaborative partnerships. 

There’s plenty to look forward to and we can’t wait 
to get stuck into the vital work ahead!
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Appendix 1 - Emissions
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Appendix 2– Key Performance Indicators
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Appendix 3 – Performance Data 2014/15 to 2020/21
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GET INVOLVED 
Everyone can make a difference through sustainability at the University of 
Liverpool. 

We want to hear your feedback and ideas to help us continue to work towards our 
vision of a  sustainable university. 

What do you think of this year’s report? 

Do you have an idea for a sustainable research project, activity, or event? 

Is there something we are not doing that you want to share? 

Get in touch with the sustainability team, we would love to hear from you: 

sustainability@liverpool.ac.uk

liverpool.ac.uk/sustainability

OUR SUSTAINABLE 
UNIVERSITY

BUILDING SUSTAINABILITY 
INTO EVERYTHING WE DO
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