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1. Introduc�on  

This policy is designed to support University of Liverpool’s sustainability goals, including a transi�on to 
net zero for scope 1 and 2 emissions by 2035, and scope 3 by 2050, and is aligned with the 
commitments set out in the University of Liverpool’s Sustainability Strategy and Climate Plan, working 
towards fully integra�ng environmental and social value in all areas of the University’s ac�vi�es.  
The policy ensures that procurement procedures and prac�ces:  
  

• Are appropriate and fully responsive to the University’s diverse needs  
• Are �mely and effec�ve  
• Provide excellent value for money  
• Comply with all legisla�on effec�ng the University’s procurement ac�vi�es  
• Minimise commercial and contractual risk  
• Are open and fair to the supplier community including, wherever possible, small local suppliers  
• Give due considera�on to environmental impact  
• Promote high ethical standards and financial probity  

 

2. Principles 

Procurement decisions have social, economic and environmental implica�ons both locally and globally. 
Procurement ac�vity will be delivered responsibly, considering the following five key objec�ves, 
aligned with the NETposi�ve Futures framework: 

• Modern Slavery  
• Ethical Business Prac�ce  
• Climate Emergency, including carbon reduc�on, circular economy principles and net zero 

supply chain engagement  
• Equality, Diversity & Inclusion  
• Social/Community Contribu�on  



The University acknowledges that its purchasing decisions have major socioeconomic and 
environmental implica�ons, both locally and globally. We aim to manage our procurement ac�vi�es in 
an environmentally responsible and sustainable manner, and to achieve this we will:  
  

• Incorporate externally audited processes to achieve a minimum of level 4 on the Flexible 
Framework   

• Make procurement decisions based on a balance between economic, social and environmental 
factors  

• Provide guidance to staff involved in purchasing to help them make more sustainable 
purchasing decisions  

• Consider whole life costs and environmental impacts when making purchasing decisions  
• Include environmental performance in supplier appraisal criteria during supplier selec�on  
• Encourage suppliers to operate cleaner produc�on processes, supply more environmentally 

friendly products and help spread environmental improvements through the supply chain  
• Embed environmental and social data repor�ng into contracts and contract management 

processes where appropriate  
• U�lise University consor�a and other framework providers when possible   
• Ensure suppliers are made aware of the University of Liverpool’s Responsible Procurement 

policy prior to award  
• Encourage suppliers to minimise the use of packaging  
• Train appropriate staff in the principles of sustainable procurement and how to apply these in 

prac�ce  
• Ensure tenders include a sustainability weigh�ng of at least 10% aligned with the NETposi�ve 

Futures procurement tool 
• Encourage suppliers to engage with the University’s sustainability ini�a�ves, including the 

NETposi�ve Supplier Engagement System, to help monitor and improve environmental, ethical 
and social performance within the supply chain 

• Encourage end users to consider opportuni�es rela�ng to sustainable procurement as outlined 
in the Circular Economy Guidance document (circulated with all tender packs) 

• Seek to ensure fair and open access to opportuni�es for SMEs, voluntary and community 
organisa�ons, and local suppliers where appropriate, suppor�ng regional economic growth 
and supply chain diversity 

• Support the development of systems and processes that enable improved monitoring and 
repor�ng of sustainability performance within the supply chain, including the collec�on of 
relevant environmental and carbon data where appropriate. 

 

3. Scope 

The policy covers all University procured goods, services, works (including construc�on) and u�li�es, 
and covers the sustainability (social, economic and environmental) impacts and opportuni�es related 
to these, focussing on the following key areas where possible:  

• Carbon emissions/biodiversity  
• Energy efficiency   
• Use of recyclable and renewable resource  
• Effec�ve waste management  



• Circular economy  
• Reduc�on in packaging (including single use plas�cs)  

 
Procurement ac�vity should support the United Na�ons Sustainable Development Goals (UNSDGs) 
where relevant. 
 

4. Philosophy  
  
The University has a devolved procurement approach which aims to put control and responsibility as 
near as possible to the point of need. This is underpinned by centrally provided accoun�ng and 
procurement func�ons which provide both advice and support to departmental procurement 
ac�vi�es.  
The deployment of the University's resources is the ul�mate responsibility of Council through the 
Finance and Resources Commitee.  Heads of department are responsible for procuring the goods and 
services they require within defined budgets. Purchasing authority may be delegated to designated 
budget holders within a department.  In exercising this delegated authority, budget holders are 
required to observe the University’s policies and procedures regarding the authorisa�on of 
expenditure and procurement.   
  
Heads of department and their delegated budget holders are authorised to commit the University to 
any expenditure a�er ensuring that sufficient funds are available to meet the purchase cost of goods 
and services.  In addi�on, only bona fide expenditure, as outlined in the financial procedures, may be 
authorised from University funds.  
The University requires all budget centre and grant holders, irrespec�ve of the source of funds, to 
obtain supplies, equipment and services at the lowest possible cost consistent with quality, delivery 
requirements and social and environmental factors, and in accordance with sound business prac�ce.  
It should be noted that “lowest cost” does not necessarily mean “cheapest”, but rather best overall 
value when considering whole life cost, sustainability impacts and risk.  
 

5. Implementa�on, monitoring and review 
  
Failure to comply with procurement policies and procedures may result in the University incurring 
unnecessary or excessive expenditure. This may result in disciplinary ac�on being taken where 
appropriate. 

Implementa�on of this policy will be led by Procurement, working with Sustainability Teams and other 
relevant stakeholders. 

The policy will be monitored on an ongoing basis, with progress reported periodically to the 
Sustainable Campus Opera�ons Implementa�on Group (SCOIG) and Sustainability Commitee.  The 
policy will be reviewed at least every two years, or as necessary in response to changes to legisla�on 
or opera�onal context. 
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