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1. Statement by the Dean of School

The Council of the University requires each School to have and to circulate an individual School Safety Policy.

The Dean of School is committed to providing a safe and healthy working and learning environment for staff, students and visitors to the School.  This recognises that Health and Safety activities are an integral part of research, teaching, and the achievement of our objectives. Members of the School are the key resource in terms of achieving our academic aims, and thus there is a positive benefit in ensuring their health and safety at work.

The Dean of School has overall responsibility for Health and Safety in the School. On each site a Safety Coordinator will take day-to-day responsibility for safety. The School Safety Coordinator, site safety coordinators, the Head of Operations, and the Dean and Heads of Department will form the Safety Committee, together with union representatives and co-opted members of staff. The Safety Committee will meet every semester. Feedback from the meetings will be given via the School Management Team. There will be an annual review of safety led by the Dean of School.

Effective communication of safety information and instructions is deemed to be a priority in ensuring a good working environment by way of achieving full participation of all members of the School. Although formal channels of communication exist for this purpose,  the value of informal contacts is acknowledged.

The School recognises the particular need for safety awareness and training in relation to its fieldwork activities, research, and teaching. The School notes the provision of fieldwork safety codes by the Geological Society, Institute of Biology, and the CVCP and is committed to communicating good practice outlined in these documents to all concerned.

Relevant legal requirements will be regarded as a minimum level of compliance.
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Professor Douglas Mair
Dean of School

2. Safety Legislation

Health and Safety at Work etc. Act 1974

This sets out main health and safety principles for both employers and employees.

To comply with the Act, the University, as an employer, must ensure, so far as is reasonably practicable, the health, safety and welfare at work of all employees by:

· providing and maintaining plant and safe systems of work; 

· ensuring the safe use, handling, storage and transportation of articles and substances; 

· providing adequate health and safety instruction, information and training; 

· maintaining a safe place of work including safe access and egress; 

· providing adequate welfare facilities.
· The University must also: 

· ensure that its activities do not expose non-employees (e.g. students, contractors, etc.) to health and safety risks arising out of its activities;
· prepare a health and safety policy that details how it intends to manage safety and that identifies those who will have specific health and safety responsibilities;
· recognise and consult with Trade Union safety representatives on all aspects of health and safety;
· when requested by Trade Union safety representatives, establish a Safety Committee;
· ensure that, if their premises are used by other parties, then the premises are safe and maintained in good order; 

· ensure that any items or substances that are designed, manufactured, imported, or supplied for use in the workplance are safe to use, and that instructions are provided for their safe use.  Any equipment must be installed correctly and any testing carried out priorto its being deemed safe for general use. .

· Employees of the University must:

· take reasonable precautions to ensure their own health and safety, and that of others who could be affected by their actions or omissions 

· co-operate with their employer to ensure legal health and safety compliance;
· refrain from interfering with or misusing anything that has been provided for health and safety reasons.
The Management of Health and Safety at Work Regulations 1999: a summary
	Risk assessment
	Every employer must make a suitable and sufficient assessment of the risks to both employees and non-employees. The University must record this information and review it on a regular basis.

	Principles of prevention 
	The University must base their risk control measures on these principles

	Health and safety arrangements
	The University must have effective management systems in place including clear health and safety policies, designated roles and responsibilities and robust systems for monitoring and reviewing health and safety procedures and practices.

	Health Surveillance 
	Health surveillance must be provided in certain situations, e.g. where required by COSHH, or when:

· there is an identifiable disease/condition related to the work; and 

· valid techniques are available to detect the disease/condition; and 

· there is a reasonable likelihood that the disease/condition may occur under the particular conditions of work; and 

· surveillance is likely to further protect the health and safety of staff.

	Health and safety assistance
	The University must have available to them competent persons who can provide them with information on how to comply with health and safety legislation. The University's Safety Adviser's Office fulfils this role.

	Procedures for serious and imminent danger
	The University needs to establish procedures for emergency situations and state who is responsible for implementing the procedures.

	Contacts with external services
	As part of the emergency procedures, the University must have good communication with external emergency services, e.g. fire, ambulance, etc.

	Information for employees
	The University must provide all staff with information on hazards in their workplace and measures they must take to protect themselves. This must include information on fire safety, including the identification of those responsible for dealing with fire emergencies.. The employer must also ensure that, if they employ a minor, the parents or guardians of that minor are provided with information on potential hazards and the measures in place to mitigate against those hazards..

	Co-operation and co‑ordination
	In workplaces where two or more employees work, they must co-operate and co-ordinate on health and safety matters, informing each other of the hazards associated with their particular activities and what controls have been employed to reduce risk.

	Persons working in host employers or self employed persons undertakings
	The University must ensure that workers from another employer  on University premises are provided with health and safety information about the area they are working in and the hazards and control measures employed in the area.

	Capabilities and training
	The University must ensure that staff are provided with sufficient health and safety training to enable them to carry out their work safely. The University must also take into account the capabilities and limitations of staff when allocating work.

	Employee duties
	All staff should use equipment in accordance with any training or instruction given. They are also required to report to a more senior member of staff any work situation that is dangerous or where the safety measures are not adequate.

	Temporary workers
	The University must provide relevant safety information to temporary workers, in particular any skills or qualifications that are required to do the work safely ,or any health surveillance needed before starting work.

	New or expectant mothers
	Once the University has been notified in writing by the person concerned, specific risk assessments have to be carried out for any woman who is a new or expectant mother.

	Protection of young persons 
	Specific assessments have to be completed for all young persons that work at the University. There are certain situations where young persons should not be employed unless as part of training and supervised by a competent person.


3. Safety Management and Organisation
The School of Environmental Sciences is one of five management units in the Faculty of Science and Engineering. This section of the policy outlines the Health and Safety organisational structure and principal accountabilities and responsibilities.
The Vice-Chancellor has overall responsibility for Health and Safety at the University of Liverpool; however, a number of responsibilities and functions are undertaken by delegates.
The University has a formal consultation process with employees’ representatives which take place through an agreed structure of health and safety committees. Local Health and Safety Representatives with the University are advised and consulted on any planned activities which may affect the health and safety of those they represent. Their views are sought upon the adequacy and suitability of the arrangements. 

Local Health and Safety Representatives also carry out inspections of their local workplace and may be invited to attend and assist in investigations of incidents, which have involved or may have affected staff. 

The Director of Facilities Management ensures that the provision of assets are safe and ‘fit for purpose’, and the completion of maintenance activities are undertaken in a safe manner.
Overall responsibility for providing the resources for Health & Safety and overseeing that it is properly managed lies with the Dean of School, (SC78).  Head of Operations can deputise for Dean of School in all Health and Safety matters and Heads of Department can also be delagated this role. Safety organisation at School level (1) will be the responsibility of the School Safety Coordinator. In addition, there will be Building Safety Coordinators who will be responsible for local implementation at this level (2).  
3.1  SOES Safey Responsibilities Organogram

	STRATEGIC SUPPORT

Senior Managers in SOES

	Dean of School

Professor Doug Mair 

Head of Operations
Verity Foster

	
	School Safety Coordinator

Carmel Pinnington

	
	HOD Geography and Planning
Prof. Richard Chiverrell

	HOD Earth, Ocean and Ecological Services

 Prof. Dan Faulkner



	OPERATIONAL SUPPORT

Line Managers 
Aided by Supervisory Staff


	Roxby 

Doug Mair 
(Glaciology)
Richard Chiverrell
(Environmental Change)
Rachel Smedley
(Optical Luminescence Laboratory) 
Jenny Bradley

(Senior Technician)
Andy Davies

(Discapline lead Geog)

Olivier Sykes

(Discapline lead Planning)


	Herdman 
Ben Edwards
Discapline lead Geology

Richard Worden
(Diagenesis)
James Utley 
(Diagenesis, Senior Technician)
John Kavanagh
(Rock Cutting, Senior Technician)
Colin Grandison 
(Electronics, Senior Technician)
Dan Faulkner 
(Rock deformation)
Richard Holme
(Geophysics)
Janine Kavanagh  
(Volcanology)
Nicholson 
Claire Mahaffey
(Discapline lead Ocean & Ecological)

Kate Parr
(Ecology and Marine Biology)
Elisabetta Mariani
(Electron microscopy)

Stephen Crowley
(Stable isotopes)
George Wolff
(Oceans)
Claire Mahaffey 
(Oceans)
Pascal Salaun 
(Electrochemistry)
Rachel Jeffreys 
(Marine Biology)
Jack Thomson 
(Marine Biology) 

Sabena Blackbird
(Elemental analysis, Senior Technician)
Oliver Lodge

Andy Biggin
(Geomagnetism)

	Safety Coordinators
	Roxby

Jenny Bradley

	Herdman

John Kavanagh
Nicholson

Sabena Blackbird        

	Fire Officers
	Roxby

Jenny Bradley


	Nicholson

Sabena Blackbird

Herdman

Carmel Pinnington

	Fire Wardens
Frequently subject to change
	Roxby

Luke Glascott, 

Mariann Biro
	Nicholson & Hunter Suite

Mr. R Clark
Mr. J. Utley


Mr. J. Ball

Dr. L. Norman

Ms. M.Biro
Herdman & Annexe

Mr. M Allen
Ms. Campbell


Mr. J. Kavanagh

Mr. A. Gilroy

Mr. R Clark 
Mr. J. Utley 

	Building First Aiders

(SOES policy- A first-aider must be present for each field class-therefore most staff have first aid training)
	Roxby

Jenny Bradley




	Herdman
John Kavanagh

James Utley
Carmel Pinnington  
Mike Allen

Nicholson 

Sabena Blackbird

Oliver Lodge

Andy Biggin

Elliot Hurst

	Radiation Officers

	 Roxby

Rachel Smedley
	 (Herdman/Nicholson)

Stephen Crowley


3.2 School Safety Meetings
	School Safety Committee –2 per year: post May and November Inspections and end and further as required
	Doug Mair (DoS), Verity Foster (HoOps) HoDs - Dan Faulkner and Richard Chiverell. Ben Edwards (S), Andy Davies (S), Claire Mahaffey (S), Olivier Sykes (S), Carmel Pinnington (SSC), John Kavanagh (SC), Sabena Blackbird (SC), Jenny Bradley (SC), Elliot Hurst (SC) Colin Grandison (TU Unite), PGR rep, TBC.

	Safety Tours of specific laboratories/research areas – 3 per year.  3 monthly safety checks 
	Appropriate academic staff, Experimental Officers, Research Technicians, Technicians

	Departmental Staff Meetings
	Safety input as appropriate


3.3.a Safety Accountabilities of Dean of School

The Dean of the School of Environmental Sciences is responsible for ensuring, so far as reasonably practicable:

· that the health and safety of staff, students and the general public are not adversely affected by the activities of the School, and that adequate resources are provided to achieve this;
· that for each School building a Safety Officer is appointed in writing and duties formally delegated to them;
· that risks to Health and Safety are assessed to a reasonable and consistent standard and that appropriate control measures and safe systems of work are used; where specific risks are not covered in a University or School Code of Practice they should be assessed in writing and a copy of this risk assessment sent to a Safety Coordinator.

· that there is a local Safety Policy and Code of Practice setting out how Health and Safety is organised, which is available to all staff and research students, and reviewed if circumstances change and at least every 5 years.
· that the activities of the School and Health and Safety arrangements are monitored and areas occupied are inspected formally at intervals not greater than 6 months; Dean of School and/or School Manager taking part in at least one monitoring and inspection exercise per year; individual offices requiring inspection only annually except when there have been problems in the recent past;

· that there is an annual safety review leading to an annual safety plan;

· that proper fire precautions are observed; that fire evacuation exercises are carried out at least once a session in the first term; that alarm bells are tested once a week and that a named individual and a named deputy are responsible for overseeing fire precautions;
· that the arrangements exist for ensuring that all accidents where injury or damage might have occurred are investigated with the aim of preventing recurrence and reported to the Safety Office;

· that electrical machinery and equipment is checked at least every three years ( except for permanently connected equipment which is checked every five years);

· that there is effective communication and consultation concerning Health and Safety with all members of staff and in particular with trade union safety representatives;
· that advice is sought from within the University or from outside bodies when the need arises;

· that hazards and defects outside the control of the School are reported to the Director of Facilities Management or whoever is responsible for removing the hazard;

· that all relevant information on Health and Safety hazards is provided to all persons including contractors, maintenance staff and visiting researchers who undertake work within the School ;
· that suitable deputising arrangements are made to ensure that Safety responsibilities are fulfilled when individuals are absent; and in practical areas that alternative supervisors are available to supervise the Safety of research students;

· in teaching areas, that an appreciation of appropriate Safety aspects of the subject is part of the educational process and there is effective communication with students on Health and Safety matters;

· that Safety training needs are identified and that staff and students are trained in safe practices relevant to their work; basic safety induction is given to new starters in their first week; and in practical areas a Safety training record is kept;

· that all uses of hazardous substances are assessed in accordance with the Control of Substances Hazardous to Health regulations and that they are stored, used and disposed of in a safe manner;
· that Health and Safety is included in the line management and PDR of staff;

· take part personally in Safety monitoring and inspection of their School at least once a year and meet the Safety Coordinator after each monitoring and inspection exercise to see how safety standards can be improved;

· ensure that there is risk management of Events held within the School;
· ensure the waste management in the School I properly managed;

· ensure the safe storage and distribution of gas cylinders across the School

· ensure the development and implementation of the School Emergency and Business Continuity plans;

· ensure that adequate finance, physical and human resources are made available for Health and Safety needs.

3.3.b Safety Accountabilities of the Director of Facilities Management

· providing and maintaining assets that are “fit for purpose” and conform to legal requirements;

· implementing effective operational safety policies;

· ensuring management of assets and systems complies with Health and Safety requirements; validating proposed changes to assets, operating practices or modifications to maintenance regimes;

· ensuring health and safety requirements are met for all contracts and projects;

· planning safe access and egress;

· assuring appointed contractors have management systems for ellective control of Health and Safety .

3.3.c Safety Accountabilities of the Head of Operations
· to deputise for Dean of School in all Health and Safety matters;
· to have a working knowledge of the School Health and Safety policies, procedures and Codes of Practice;
· to have the management of the School Health and Safety Coordinators;

· to ensure the enforcement of the School’s Health and Safety policies, prcedures and Codes of Practice;

· to ensure all personnel under their supervision have undergone induction training;

· to ensure all personnel under their supervision have undergone laboratory specific/equipment specific specialised induction and training where appropriate;

· to ensure appropriate levels of Health and Safety are achieved within laboratories;

· to ensure suitable and sufficent Risk Assessments and COSHH assessments are undertaken;
· to monitor Safety performance within the School.

3.3.d The School of Environmental Sciences Health and Safety Coordinators

The School has an overall School Safety Cooordinator, who is the principle delegate of Head of School in all Health and Safety matters, with responsibility devolving downwards to specific Safety Coordinators located in each major School building.  Their responsibilities include:

· provision of competent Health and Safety advice to the School, overseeing the School’s Health and Safety regimes and performance of contractors; developing and directing Safety, loss prevention strategies and systems to support Safety objectives and obligations;
· provision of support to line managers in ensuring compliance with legislation and continuously improving performance;
· advising the School on compliance issues;

· ensuring Health and Safety strategy requirements, plans and targets are included within the Business Plan and the Performance Management System;
· developing, maintaining and directing a professional Health and Safety  advisory, analysis and auditing service;

· defining and directing the development of strategies Health and Safety management information systems and reports on performance;

· assuring implementation and application of Health and Safety policies;
· monitoring and reviewing effectiveness of management systems;

· being familiar with the University’s and School’s  Health and Safety Policies;

· ensuring that risk assessments are in place for all activities in the School and are updated as required;

· ensuring that safe operating procedures are in place for all hazardous equipment;

· when danger exists, taking immediate action to remove the hazard or stop the process pending consultation with those involved and the Dean of School;

· advising colleagues to ensure that risks of new activities are assessed at the planning stage;

· disseminating Health and Safety information to appropriatemembers of staff and students;
· ensuring that new members of staff and research students receive adequate induction with respect to Health and Safety matters; in practical areas ensuring a Safety training record is kept (SOES sharepoint site);

· liaising with the University Health and Safety Adviser, Occupational Health Physician and for any Health and Safety issues with Facilities Management;

· conducting or coordinating systematic School monitoring and inspection twice a year and taking part in Safety monitoring and inspection in another building once a year (SSC will attend all inspections – building coordinators are expected to attend their own bulding and at least one other);
· ensuring that accidents and near miss incidents are reported and investigated;

· checking (via Management Services) that remedial action identified in School monitoring and inspection or in accident/incident investigation is carried out in reasonable time;

· preparing with Dean of School an annual review of Health and Safety and an annual Safety plan;

· arranging regular meetings with Dean of School to advise on Health and Safety matters;
· organising meetngs for the School Safety Committee;

· organising meetings and oproviding Safety advice to School Safety representatives;

· providing Health and Safety advice to any School consulation groups.

3.3.e School Safety Line Managers and Supervisory Staff s are responsible for:
· having a working knowledge of the School Health and Safety policies, procedures and Codes of Practice;
· ensuring where reasonably practicable the enforcement of School Health and Safety policies, procedures and Codes of Practice;

· ensuring all personnel in their areas have undergone general  Safety induction;

· ensuring all personnel in their areas have undergone laboratory/process specific or other specilaised training and specific local induction training as appropriate;

· ensuring suitable and sufficent Risk Assessments and COSHH assessments are undertaken;
· ensuring suitable and sufficient controls in respect of e) are implemented and all those who might be affected are aware of outcomes;

· identifying hazardous conditions or operations in their areas and determining, implementing and enforcing safe procedures and controls;
· promptly notifying Management Services/Building Manager (to report to FM) should they become aware that work place engineering controls and safety equipment have become non-operational;

· conducting bi-monthly self inspections and submitting checklists to Safety Coordinator;

· ensuring prompt reporting of accidents and incidents in their areas;

· ensuring all visitors to their areas are made aware of any Health and Safety matters appropriate to their visit;

· ensuring the use and maintenance in working order of all appropriate personal protective equipment (PPE);
· ensuring that medical survelliance is undertaken when required for workers in their areas;

· informing FM personnel, other non-laboratory personnel and outside contractors of potential hazards when attending their areas;

· identifying and minimising potential hazards to provide a safe environment for repairs and renovations where formally requested by FM;
· day to day Safety managing of assets and systems ensuring compliance with Safety requirements;

· developing and delivering of suitable and sufficient maintenance regimes;

· ensuring work equipment (PUWER) assessments are undertaken for work equipment under their control;

· identifying any new risks that aise through changes in maintenance activities.
3.3.f First Aiders

The First Aider is responsible for ensuring, so far as reasonably practicable:

· carrying out regular checks of First Aid boxes (these will be checked bi-monthly by Safety Representatives) and ensuring that they contain adequate supplies;

· ensuring that they keep their qualification up to date and attend for refresher training as required;

· administering only treatment which they have been trained to do;

· liaising with Security and Emergency Services as required.
3.3.g Fire Officers

The Fire Officers are responsible for:

· liaising with Fire Wardens/evacuees at Assembly Point  to confirm that the fire alarm is as a result of a fire – liaising with Security to confirm that a fire exists and its location and nature, etc.;

· undertaking fire risk assessment, implementing control and ensuring updating;

· ensuring the weekly fire alarm tests are undertaken and results recorded in the fire precautions log;

· organising the annual Fire Drill  and annual fire refresher training and recording  this information in the fire precautions log book; completing the Fire Drill report and submitting to the Safety Adviser’s office; 
· ensuring any defects are recorded and reported to FM via Management Services or Building Manager;

· liaising with Merseyside Fire and Rescue Services  as appropriate;

· undertaking six monthly review of fire doors, waste disposal locations, storage and fire safety arrangements in the School buildings as appropriate – this would normally be done as part of six monthly monitoring and inspection process;

· liaising with Facilities Management when proposed fire isolations are being planned;
3.3.h Fire Wardens

Fire Wardens are responsible, as far as is reasonably practicable, for:

· without putting themselves at risk, encuraging occupants to leave the building when the fire alarm sounds, to report any signs of fire in their area and to report if anyone is at risk;
· checking that the area assigned to them has been evacuated by looking into rooms but do not spend time going into rooms – if anyone refuses to leave note the fact (name if known and location) but do not waste time arguing;

· if there are signs of fire in a room (e.g. smoke coming out around the door) note the fact but do not enter or open the door;
· ensuring that all doors (especially fire doors) are shut;

· reporting all relevant information to the Fire Officer/ Building Manager/Security as appropriate – if there is reason to believe that anyone is trapped it is vitally important that this information is relayed as soon as possible;

· do not endanger yourself to carry out your duties but make know to the Fire Officer or others as above, if you have been unable to carry out the check of your area – if, when the fire alarm sounds you are not able to check  the area you are expected to check, do not go futher back into the building, go straight to the assembly point and report this.

3.3.i All employees of the School of Environmental Sciences

It shall be the duty of every employee while at work:

· to take reasonable care for the Health and Safety of themselves and of other persons who may be affected by their acts or omissions at work;
· as regards any duty or requirement imposed on their employer or any other person by or under any of the relevant statutory provisions, to cooperate with them so far as is necessary to enable that duty ore requirement to be performed or complied with;

· not to interfere with or misuse things provided pursuant to certain provisions – no person shall intentionally or recklessly interfere with or misuse anything provided in the interests of Heath and Safety  or Welfare in pursuance of any of the relevant statutory provisions;

· to use any machinery, equipment, dangerous substance, transport equipment, means of production or safety device provided to him by his employer in accordance both with any training in the use of the equipment concerned which has been received by him and the instructions respecting that use which have been provided to him by the said employer in compliance with the requirements and prohibitions imposed upon that employer by or under the relevant statutory provisions;

· to inform their employer or any other employee of that employer with specific responsibility for the Health and Safety of his fellow employees:
· of any work situation which a person with the first mentioned employee’s training and instruction would reasonably consider represented a serious and immediate danger to Health and Safety;

· of any matter which a person with the first mentioned employee’s training and instruction would reasonably consider represented a shortcoming in the employer’s protection arrangements for Health and Safety, in so far as that situation or matter either affects the Health and Safety of that first mentioned employee or arises out of or in connection with their own activities at work, and has not previously been reported to their employer or to any other employee of that employer in accordance with this paragraph.
4. Safety Procedures/Management for the School of Environmental Sciences operating in the Central Teaching Laboratories

· School of Environmental Sciences activities in the CTL should be risk assessed.

· It is the responsibility of the appropriate module leader to ensure that risk assessments exist for each activity.

· Risk assessments should be submitted by module leaders to the CTL Lecturer for Environmental Sciences and the CTL Supervisor.
5. Arrangements for Health and Safety 

a. Policy and framework

This document is developed to clearly define the requirements for:

· policy decisions and commitment to health, safety and environmental concerns;
· establishing organisational accountabilities and responsibilities for delivery of health, safety and environmental goals;

· planning and implementing requirements for health and safety management;

· monitoring and measuring the performance of health and safety management;

· auditing the internal activities of the School and those of our suppliers;
· reviewing the performance of our activities and identifying further improvements;

· communicating this document to all employees and others;

· regular communications between employee and students to gather information and suggestions to improve the policy and framework.

b. Planning for Health , Safety and the Environment
The planning of health, safety and environmental requirements is an integral part of our business activities.  Thorough planning will ensure that the School:

· complies with statutory requirements and best practice;
· eliminates or reduces to a level that is as low as reasonably practicable, health and safety risks and environmental impacts;

· allocates sufficient financial and competent human resources to the School’s activities;

· produces health, safety and environmental improvement programmes annually as a result of consultation between employees, safety representatives, inspection programmes and regularly monitors their progress.
i. Communication, Consultation and Cooperation

The School recognises that communication is a two-way process that is vital to the success of Safety Management.  By communicating with employees and others the School makes them aware of what the significant risks are and the measures needed to take to control them.  Through feedback from this communication the School understands the validity of risk assessments, the effectiveness of controls, and improves understanding of risks.

ii. Health and Safety Information
Health and Safety is communicated through the School via a number of formal mechanisms:

· School Safety Committee

· School and Departmental Meetings

· Professional Services Team Leader Meetings

· Safety Alerts

· Communication from Safety Coordinators 

· Health and Safety Intranet 
· School Newsletter

· Health & Safety Information Noticeboards
iii. Consultation, Health and Safety Committees
Consulation takes place between employees and the Health and Safety Committee.  The management team recognises and actively supports the rights of the Trade Unions to appoint Health and Safety representatives.  Their appointment and function conforms to relevant statutory regulations, codes of practice and guidelines including the Safety Representatives and Safety Committee Regulations.
Trade Union Health and Safety Representatives are involved in the following activities

· investigating potential hazards and dangerous occurrences in the workplace;
· attending and assisting with investigations into accidents in order to determine causal factors;

· investigating complaints relating to the Health and Safety or Welfare at Work of anyone they may represent;

· commenting upon changes in work practices, training, equipment or processes when consulted by management;

· carrying out inspections of the areas in which the people they represent may work;
· representing employees in consultaions at the workplace and with Inspectors from the enforcing authorities;
· receiving and disseminating information;

· making representation to local management on matters arising from any of the above.

iv. Health, Safety and Environmental Hazard Reporting 
Employees are free to communicate any Health, Safety and Environmental information and concerns through a variety of methods including:

· giving feedback during Safety Audits, 6 monthly Monitory and Inspections tours, 3 monthly checks;
· approaching the managers for advice and guidance on Health and Safety matters;

· approaching Health and Safety representatives for advice and guidance on Health and Safety matters;

· approaching Health and Safety Coordinators for advice and guidance on Health and Safety matters

· reporting on the School Health and Safety Intranet 

v. Training

Training plays a key role in the arrangements for the School to ensure and assure the Health and Safety competence of its staff.  There are procedures in place to ensure employee, students and contractors receive appropriate information, instruction and training to enable them to carry out their duties effectively and safely.
Suitable and sufficient training is a requirement of much of current legislation.  Induction training is provided to all following appointment and is supplemented by additional insuctions and training as appropriate.

When it is identified as an appropriate control measure, training is provided to individuals who are exposed to new or increased risks as a result of:

· being transferred;

· given a change of responsibilities;

· the introduction of new work equipment;

· changes to existing equipment;

· the introduction of new technology;

· the introduction of a new system of work or changes to an existing system.

As part of the PDR process managers undertake training needs analysis to ensure they correctly address the personal and professional development of their staff.

vi. Occupational Health

The application of an Occupational Health regime is vitally important to ensure that employees remain free from conditions and activities that are detrimental to their overall well-being and remain sufficiently fit to fulfil their roles and duties.

The Occupational Health Service provides:

· Fitness Assessment: assessments are carried out for employees or students who work or train with certain hazards or in specific specilaities to ensure fitness for work or training and to identify any adjustments which will reduce risks to health.
· Health Surveillance:for some types of work the health of staff and students is monitored.
· First Aid at Work training.

· Eye Testing: eye tests for staff who are defined as users of computers – vouchers for an eye test can be aquired on production of a recent DSE self assessment authorised by SSC. or Prescription safety pecta
· Travel advice: equipment, advice and vaccinations for staff who work overseas.
· Therapy Services: Massage Therapy, Aroma Therapy, Chiropody, Physiotherapy, Counselling and Clinical Psychology Services are all available to staff and students.

vii. Hazard Identification, Assessment and Management

The School takes a proactive attitude towards health, safety and other risk issues by performing risk assessments and COSHH asessments to identify potentially hazardous events and understand the implications of such events.
Assessing the risk from activities improves the understanding of risks, their causes and the effectiveness of controls.  Outputs from the process inform business decisions dfrom a safety prespective and support the risk management to maintain risks to levels that are “as low as is reasonably practicable”.
Following the satisfactory completion of the assessment process by competent persons the accepted hierarchy of controls is applied to remove or redice the hazards to acceptable levels, in order to prevent harm to employees, students, visitors, contractors and members who may be affected by the School’s operations.

The accepted hierarchy of controls is as follows:

1. eliminating the risk at source – by not peforming the task, changing processes or making designimprovements.

2. reducing the risk – by substituting a less hramful product or reducing the length or frequency of exposure.
3. isolating the risk – by using barriers such as guards or fences to isoltae the risk from individuals.

4. controlling the risk – by introducing management controls such as information, instruction, training and supervision, safe systems of work and permit to work systems, and engineering controls such as guarding and local exhaust ventilation.

5. minimising the effects of the risk – as a last resort by using personal protective equipment. 
It is expected of academic staff, supervisors and managers to promote a positive Health and Safety culture and encourage a disciplined approach to Health and Safety.  Safety Coordinators and Representatives are responsible for maintaining records of their respective assessments and for ensuring the completion of ongoing formal reviews.  Assessments should be reviewed at regular intervals – these intervals are determined by:

· the level of risk involved;

· when there has been a significant change in matters to which the assessment relates;

· when it is believed that the assessment is no longer valid;
· after an accident, incident or near miss.

Information concerning the assessments and hazard control are made available to all relevant employees, students and those thay may be effected by their undertakings.

c.  Specific Hazards and Special Risks

i. Display Screen Equipment 

The School acknowledges the importance of properly designed work stations for display screen equipment users.  This includes the provision of good quality equipment and software as well as the environment in whichj the work takes place. 
Every member of staff who uses display screen equipment as a significant part of their normal work is subject to a DSE risk assessment of their equipment and work station in order to reduce the potential for risk to their well being.  A DSE equipment self assessment form is required of all new PGs and staff at induction.

Equipment and work stations are designed or adapted to staisfy the requirements of Health and Safety Regulations, University and School procedures. Work should be planned in such as way to provide short and frequent breaks and changes of activity.

ii. Fire and Explosion

Controls have been established by the University to ensure that the School complies with the Fire Regulatory Reform Order:

· delivering assurance on compliance with relevant legislation and standards via Facilities Management;
· being alert to practices which promote the prevention of fire and requiring employees and students to ensure that good housekeeping and proper storage procedures are observed with regard to combustible and flammable materials;

· keeping fire and emergency escape routes clear and free from obstruction;

· enforcing NO SMOKING regulations;

· providing and maintaining fire prevention and fire fighting equipment to legally prescribed standards;

· undertaking regular checks of equipment using competent staff , and formal inspections are made as part of 6 monthly Inspections, Safety Audits and bimonthly Laboratory Checks;

· providing appropriate members of staff and suppliers with fire awareness training;

· providing appropriate Fire Officers and Wardens.

1. Hazardous Substances – COSHH

The School maintains an inventory of approved hazardous substances that are stored or are regularly used.

Where appropriate assessments are carried out and controls are applied to remove or reduce hazards to acceptable levels in order to prevent harm to employees, students, contractors or others who may be affected by the School’s undertakings and environment.  These are undertaken in accordance with the requirements of the Control of Substances Hazardous to Health  (COSHH) Regulations or other legislation.  Assessments are systematically reviewed.
When new substances are introduced into the workplace a suitable and sufficient assessment is carried out and adequate controls are put in place.

Suppliers intoducing any hazardous substances into any area of the workplace are required to ensure that suitable and sifficient assessments have been carried out to ensure the protection of themselves, School staff and students and any others who may be affected and the environment.

iii. Electricity

The University has controls in place to ensure that the requirements of the Electricity at Work Regulations are met.

To support this the School undertakes suitable precautions to prevent injury:

· inspection and testing of fixed and portable electrical equipment is carried out at appropriate intervals depending on the type of equipment and the operating environment in which it is used;

· whenever practicable staff and suppliers use low voltage electrical equipment;

· providing information, instruction and training to employees who work on or supervise employees that work on electrical equipment.

iv. Fume Cupboards

Fume copboards are an essential tool for the Control of Substances Hazardous to Health (COSHH).  To ensure the University meets the requirements of the COSHH Regulations the University procures the service of an annual inspection service and maintenance regime.

v. Waste Management

The University has systems in place to ensure waste is disposed of in accordance with the Hazardous Waste Regulations.

vi. Manual Handling

As part of the ongoing policy to remove or reduce the risk of injury associated with manual handling tasks, and to meet the requirements of the Manual Handling Operations Regulations, managers plan and manage work in such a way that avoids the need for staff to undertake any manual handling that involves a risk of being injured. Specific assessments should be carried out where the regular moving of loads exceeding 15kg is required.
Wherever possible, mechanical means of handling should be used to reduce the overall levels of manual handling.
Where the need for manual handling involves the risk of injury an assessment is made to ensure that actions are taken to reduce the risk of injury to the reasonably practicable lowest level. Training is provided to further reduce the risk of injury.
Significant manual handling activities ae identified in gas cylinder management and sampling procedures on the research vessel – these have been assessed.

All manual handling should follow guidance in safety circular SC44 (including the generic risk assessment for occasional loads) and HSE guide – Manual Handling at work.

Many technical staff have undertaken Manual Handling training and are able to carry out assessments although these are normally undertaken by the School Safety Coordinator – who holds records of assessments undertaken.

There is an annual review of assessments.
Employees are required to inform their managers of any physical condition which may render them less able than others to perform manual handling tasks, e.g. prior injury, disability or pregnancy.  Manual handling is monitored in order to ensure the effectiveness of the assessment process and the resulting preventative measures.

vii. Control of Legionella

The University’s Risk Management Policy on the control of Legionella sets out how the risks from exposure to Legionella bacteria will be controlled across the University.  The responsibility for control rests largely with FM as the primary risk is from hot and cold water services and associated plant.  However, certain items of School equipment and fixtures and fittings may also present a risk and should be managed in accordance with Guidance on the Contrl of Legionella in Departmental Equipment and Guidance on the Management of Little-used Outlets in Departments.
viii. Lone working and working out of hours

The School acknowledges tha lone working and out of hours working are unavoidable.  To ensure that suitable controls are considered and implemented all lone working should be subject to the risk assessment procedure to enable appropriate training and safe systems of work to be developed and adopted.  There should be no lone working for hazardous procedures.  Lone working and out of hours is not permitted for undergraduates.
ix. Pressure Vessels

The School acknowledges the importance of controls to ensure that the requirements of the Pressure Systems Safety Regulations are met.

Those who modify or repair any pressure system should provide any relevant safety information relating to the work they have carried out and must ensure that any modification to a pressure system does not give rise to danger.
Users should establish safe pressure limits.  Where applicable a written scheme of examination detailing periodic examinations should be prepared and reviewed and modified as necessary.  Users are given instruction on how to use the system safely.  Regular maintenance on the system is carried out and records are kep relating to any examinations or modifications.
x. New Machinery and Processes

Any new equipment or processes that are introduced are subject to the risk assessment procedure, to enable appropriate training and safe systems of work to be developed and adopted.

xi. New and Expectant Mothers

All new and expectant mothers are subject to the risk assessment procedure to ensure that they are protected from physical, chemical and biological agents and working conditions within the working environment.  The risk assessment should be reviewed during the pregnancy.

xii. Radiation

The University acknowledges the hazards from radiation and has apointed a Radiation Protection Officer who provides advice on the installation and use of X-ray equipment, lasers, UV microwave and radio-frequency devices and on the hazards of working with radioactive substances.  Local rules are applied to any work involving ionising or non-ionising radiation, substances or devices.
xiii. Fieldwork
Given the subject disciplines in Environmental Sciences, fieldwork is a significant part of our business. Fieldwork undertaken by the School is subject to the University and UCEA codes of practice. The School has made some modifications to the fieldwork risk assessment form contained in the University policy, please use the form in appendix 15.
For nformation: https://www.liverpool.ac.uk/intranet/media/intranet/safety/documentsguidance/codesofpractice/COP,Fieldwork.pdf 

and the Universities and Colleges Employers Association (UCEA) Code on Fieldwork Safety: 

The School ensures that:
· a fieldwork risk assessment is completed for all UK/overseas work involving significant risk

· all risk assessments are approved by Head of School or their local delegate – the Safety Coordinator

· adequate supervision, information and instruction is given to all those who take part in fieldwork activities

· adequate first aid and other emergency arrangements are in place

· before travel, the needs of all participants are taken into account, that functional declarations are completed where required and that health screening is provided

· all those supervising overseas fieldwork consult the Foreign Commonwealth Office (FCO)before travel.  Where FCO advice is not to travel unless essential/not to travel under any circumstances, then the project must be referred to Head of School/School Manager/School Safety Coordinator for approval – extreme cases will be referred to the University Chief Operating Office
· arrangements are monitored and reviewed on a regular basis to ensure they remain effective

· the School Fieldwork code of Practice is reviewed in line with any relevant Rugulatory change or new information and at least every two years.

Any travel and work of any description including attendance at conferences outside of Europe, Canada, USA or Australia requires the submission and approval of a full fieldwork risk assessment.
Community visits by Civic Design/Human Geography are considered to be fieldwork but specific risk assessment forms exist for this type of fieldwork.  NB if overseas the above statement applies.
Those involved in organising undergraduate fieldwork should refer to : Appendix 7. Field classes under the auspices of the School of Environmental Sciences – General Safety Principles.

The different subject disciplines in the School each have their own Codes for field safety relating to the different types of fieldwork carried out.  There is obviously duplication of basic fieldwork principles in these Codes – therefore you should only read those specific to your activities:
Appendix 8. Geography fieldwork

Appendix 9. Geology fieldwork

Appendix 10. Geophysics fieldwork

Appendix 11. Safety on Sea Practical (Oceanography)

Appendix 12. Standing Orders 

Appendix 13. Small Boat Safety

Appendix 14. Intertidal Safety Procedures

xiv. Storage and Use of Flammable/Expolosive/Oxidising Substances
The School acknowledges the dangers of working with flammable, explosive or oxidising substance.  The University, via FM and the School, has mechanisms in place to ensure the requirements of the Dangerous Substance and Explosive Atmosphere Regulations are met.

xv. Storage and Use of Gas Cylinders

The School acknowledges the dangers of cylinders within buildings and strives to have all cylinders stored externally and gases are piped in.

The School has controls in place to ensure the requirements of the Pressure Equipment Regulations are met, in particular that equipment is thoroughly examined, suitably maintained and users are trained and have a working knowledge of operating conditions.

xvi. Cryogenic Systems

The School acknowledges the risks associated with cryogenic materials and requires work with such materials be subject to the risk assessment procedure to enable appropriate training and safe systems of work to be developed and adopted.  The School will:
· provide the necessary equipment and personal protective equipment (PPE) for work with cryogenic materials
· establish written procedures and emergency procedures to be produced for the use and handling of cryogenic materials

· evaluate the worst outcomes relating to major spillages by calculating the level of Oxygen depletion as a result of a given spillage to determine whether an oxygen depletion monitoring system is required

· conduct periodic inspections to confirm that procedures are being followed

· prevent unauthorised access

xvii. Overnight Experiments
The School acknowledges that experiments  may be required tobe left unattended overnight.  All experiments left overnight are subject to the risk assessment process and the experimental overnight permit to work.  Essential information must be provided via the permit to work system in the event of an emergency.  Permits are obtainable from local Safety Coordinators.

xviii. Biosafety

The School acknowledges its responsibility to prevent staff, students, visitors and contractors being exposed to biological hazards.  The University is responsible for:
· ensuring that the Control of Substances Hazardous to Health (COSHH) Rehulations, the Genetically Modified Organisms Regulations, the Specified Animal Pathogens Order and other relevant legislation are effectively implemented
· ensuring that a competent person is available to advise all members of the University and others as necessary, on biological safety – currently a University Biological Safety Adviser is part of the Safety Adviser’s Office

· ensuring that prior risk assessment is carried out for all work with hazardous biological agents

· communicating and consulting with all those who may be affected bu UoL use of hazardous biological agents
· ensuring that suitable arrangements are in place for safe storage, use, transport and disposal of hazardous biological agents

· monitoring arrangements to ensure that they remain effective

· keeping records of all workers exposed to Hazard Group 3 and Hazard Group 4 biological agents for 40 years

· providing resources required for safe use of hazardous biological agents including safe equipment and safe systems of work

· reporting and investigating any incidents with potential for exposure of personnel to hazardous biological agents

· reviewing the Code of Practice in line with any relevant Regulatory change or new information and at leastevery two years.

The University Bio Safety web pages can be found here:
https://www.liverpool.ac.uk/intranet/media/intranet/safety/documentsguidance/codesofpractice/COP,Biosafety.pdf
xix. Children on premises

Staff and students should only bring their own children into the School if they can guarantee that they will be supervised at all times.  Staff and students should not be asked to look after children of others as they may not be able to provide close supervision at all times. No child is allowed to enter high risk areas such as laboratories without theexpress permission of Head of School.  See: https://www.liverpool.ac.uk/intranet/safety/a-z/c/children/ for more details

xx. Driving and Vehicles

The University recognises its responsibility to prevent staff, students and visitors being injured when driving and using minibuses on University business and is responsible for:
· ensuring that all minibus drivers hold a valid licence and where required have received appropriate minibus driver training or can demonstrate appropriate experience

· ensuring that all those who drive minibuses do so in a safe manner, adhering to all the guidance in the Minbus Code of Practice: https://www.liverpool.ac.uk/intranet/media/intranet/safety/documentsguidance/codesofpractice/COP,Minibuses.pdf
· reviewing this Code of Practice in line with any relevant Regulatory change or new information and at least every two years.

Anyone driving other vehicles on University business needs to submit a copy of the driving licence and a Driver Declaration Form to the School Safety Coordinator for insurance purposes. Drivers should normally have held a full licence for over a year, be over 21 and report their driving status annually.  Appendix 6 Use of School vehicles and hire vehicles should be read by anyone intending to use the School vehicles and should be consulted for the conditions of use.

Hire vehicles will normally be on the Hire Company’s insurance and they will require a copy of your licence.  In exceptional circumstances the University insurance will cover hire vehicles (e.g. for overseas field classes).
xxi. Stress

The University recognises its responsibility to ensure that all staff and students do not suffer unduly from stress at work and that advice and support mechanisms are in place to deal with staff concerns and will ensure that:

· working conditions are provided which enable employees to carry out their duties safely and effectively

· managers will be provided with support and guidance to enable them to carry out their responsibilities towards staff in this respect

· staff are encouraged to take personal action to reduce stress and information will be made available to assisty them

· there is a recognition that stress may be stimulated by a variety of situations and individuals affected will be treated in a fair and appropriate manner

There is a University Codeof Practice on Stress: https://www.liverpool.ac.uk/intranet/media/intranet/safety/documentsguidance/codesofpractice/COP,Stress.pdf
xxii. Slips, Trips and Falls

Slips, trips and falls are the most common cause of injury at work and happen for a number of reasons.  They typically involve:

· staff or students running or carrying heavy or awkward items

· wearing unsuitable footwear

· poor lighting – particularly where there are uneven surfaces and changes of level

· contamination – both from wet surfaces – caused by water and fluid spillages and slippery surfaces – caused by contaminants e.g. food, litter

· obstructions – particularly bags and trailing cables

Workplace Regulations require the University to ensure that floor surfaces are:

· fit for purpose

· free from defects and are not slippery

· free from obstruction

xxiii. Supervision of Research Students

The School acknowledges its responsibility to ensure the Health and Safety of its postgraduate and undergraduate students by providing appropriate supervision at all times when students are conducting their studies or postgraduate research including ensuring that appropriate deputising arrangements are in place.  It is required that there is the nomination of a substitute supervisor in the absence of the principal supervisor and regular checking that students are working safely.

Research students must clear up properly at the end of their projexct.  A Completion Certificate has to be signed by the student, primary supervisor and Head of Department/School or Director of Postgraduate Research confirming that the working place has been cleared and any samples are properly labelled and stored before the individual concerned can have their thesis accepted for examination.

6. Controls

a. Asset Control

Controls have been established that ensure all stages of the asset life cycle are managed with regard to health, safety and the environment.  These meet the following criteria:
· clearly defining responsibilities, requirements and constraints;
· subjecting assets to risk and environmental impact assessment;

· planning, taking into account the provision, use, maintenance, replacement or withdrawal of the asset;

· collecting and maintaining information for use during all stages of the asset life cycle;

·  assessing at design and procurement stages, items of machinery or plant with regard to health, safety and environmental requirements prior to being introduced into the work place – this ensures that equipment is suitable for the task for which it is designed, hazards are identified and appropriate controls introduced and that adequate information, instruction, training and supervision is provided prior to use;
· Inspecting, examining and maintaining machinery and equipment in accordance with requirements of legislation, including the Provisionand Use of Work Equipment Regulations (PUWER) and the Lifting Operations and Lifting Equipment Egulations, and relevant standards;
· Guarding machinery in accordance with statutory requirements and inspecting on a regular basis to ensure it is in place, secure and where fitted interlocking devices are operating;

· Implementing controls to cover hand over, commisioning, acceptance, use, decommisioning and disposal.

b. Operating and Maintenance

Controls have been established to ensure effective management of the health, safety and environmental concerns associated with operating and maintaining an asset through its life cycle.  These include:
· preparaing annual asset safety and maintenance checks for all assets – checking that they have been adequately maintained, withdrawn or have had resrictions put upon their use to safeguard safety;
· complying with statute;

· complying with established standards and procedures and developing safe operating and maintenance controls;

· selecting competent supervisors and staff;

· preparing and providing programmes, records and reports associated with operating and maintaining assets;

· monitoring by means of inspection, audit and review programmes, records, reports and practices to identify change.

c. Supplier Management

· The University controls the appointment, conduct and performance of suppliers with regard to health, safety and the environment by:

· identifying suppliers at the tender or procurement stages who are best able to provide their services whilst maintaining high levels of health, safety and environmental performance;

· defining and identifying the boundaries of reporting and control, including ensuring adequate channels for communications between all the parties throughout the life of the contract;

· coordinating and cooperating between departments involved in the letting of any contract;

· identifying and coordinating possible interfaces between staff and multiple groups of suppliers when working at the same location;

· identifying any performance improvement issues for each supplier throughout the life of a project or commision;

· assessing the suppliers activities in order to address the hazards presented by their works;

· requiring suppliers to submit risk assessments and method statements to address the hazards presented by their works

· identifying any adverse trends that may become apparent during any works;

· identifying and controlling any concerns associated with suppliers or their sub-contractors competence;

· monitoring and providing feedback on a supplier’s performance;

· auditing and reviewing suppliers performances to emonstrate the effectiveness of the health, safety and environmental management systems.

d. The Safety of Visitors and Contractors

All visitors and contractors attending or working in the School are required to sign the visitors book (in the foyer) provided by the Building Manager, both on arrival and when leaving. They will be shown all relevant fore and safety notices and their attention is brought to the evacuation procedures and assembly points.  They are advised of any site specific hazards and accompaniedif needed.
e. Safety Improvement Programme 
The Safety Iimprovement Programme is reviewed annually at the Review Safety Committee Meeting.
f. Personal Protective Equipment

Following the identification and assessment (as required by the Personal Protective Equipment Regulations) of possible exposure to hazards that may not be adequately controlled by alternative and more preferred methods, the School issues suitable PPE to staff and students as required.

The School also ensures that adequate information, instruction,  training and supervision is provided to any persons expected to use any items of PPE and that it is worn or used in the apprpriate manner and circumstances.

Managers also ensure that following the issue of items of PPE they are maintained, cleaned, stored and replaced in a timely manner.

g. First Aid

In accordance with the Health and Safety First Aid Regulations a risk assessment has been carried out at each School building and appropriate first aid facilities and equipment have been provided.
Sufficient numbers of competent First Aiders are available throughout the School in accordance with relevant legislation and the resuklts of risk assessments.  

The School Health and Safety Intranet has a section in the A-Z detailing First Aiders and First Aid boxes.  Boxes are checked on a regular basis and inspected as part of the 6 monthly Monitoring and Inspection process and the bimonthly safety checks.  The contents of first aid boxes are maintained in accordance with the requirements of the first aid risk assessment.

h. Incident Management

The Management of Health and Safety at Work Regulations requires every employer to establish and where necessary give effect to appropriate procedures to be followed in the event of serious and imminent danger to persons at work.

i. Emergency Procedures
An Emergency Preparedness Plan has been developed which takes into account the findings of the risk assessment process and addresses any foreseeable emergencies that could affect the business.  In particular the following areas have been addressed:

· Fire;

· Accident;

· Environmental spillage;

· Explosion;

· Chemical spillage

· Other emergency situation (e.g. bomb threat)

A key element of the emergency preparedness plan is the evacuation of all staff, students, visitors and contractors and any others who may be affected, to a place of safety should an emergency arise.

Workplace evacuation are undertaken to ensure that staff and students remain conversant with the correct procedures.  In addition all non-resident staff, students, visitors and others have any evacuation or relevant emergency procedures explained to them on their first visit to the Building.
Managers and employees who are required to fulfil roles in the emergency preparedness plans are trained to ensure they are competent and can act safely when carrying out these duties.

The emergency preparedness plans include arrangements for communicating and coperating with other members of the University and external authorities in the event of an incident.

Emergency preparedness plans are reviewed and if necessary revised at least annually and after every significant incident or exercise.

In addition to the above, procedures have been devised and implemented that ensure:

· Contingencies have been identified for use in the event of full or partial closure of School buildings

· Critical items and resources have been identified and recorded

j. Incident Investigation and Reporting

Procedures are in place which ensure that:

· accidents, incidents and near misses are promptly, accurately and comprehensively reported in accordance with statutory requirements, in particular Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).

· accidents, incidents and near misses will be thoroughly and effectively investigated and any suitable recommendations for preventative action are tracked to completion

· remedial acton is determined and carried out with regard to personal injuries and property damage

· lessons learned are circulated throughout the School 

· Accident and incident statistics are collated and circulated throughout the University and are reviewed by the School Safety Committee and the University Committee on Safety.

· Trends are reviewed in order to:

· take the necessary steps to modify systems of work in order to ensure the well being of staff and students

· reduce the frequency of all types of incidents

k. Monitoring

Monitoring programmes have been established to ensure that mangers and staff consider Health, Safety and Environmental performance in their respective areas of responsibility.
The systems, procedures andcontrols which have been produced in order to permit implementation of the Health, Safety and Environmental Management System include monitoring arrangements as a fundamental component part to enable:

· an established level of compliance with the Health, Safety and Environmental Management System arrangements

· sub-standard conditions and practices to be identified

· remedial actions to be progressed and promptly closed

l. Auditing

A comprehensive programme of audits has been established to ensure that operations and activities are compliant with the required standards.

Health, Safety and Environmental Management System related audits are only conducted by auditors whose competence in their respective fields has been assessed and established.

Processes are applied to ensure that non-conformances are addressed and remedial actions or improvements are identified and implemented.

The School has an external audit five yearly by the University Safety Advisers Office.

m. Review

All systems, procedures and controls which have been introduced in order to implement the Health, Safety and Environmental Management System are reviwed regularly for their overall suitability, adequacy and effectiveness including:
· how they perfirm against Health, Safety and Environmental objectives

· whether degrees of risk have been reduced to an acceptable level or to a legally precribed standard

· complying with Health, Safety and Environmental Policy and Legislation

· efectiveness of the system to support continuous improvement

· against changing working practices and environments

The Dean of School is commited to ensuring that all implications for Health, Safety and the Environment are demonstrably reviewed and appropriately addressed in management decisions and that changes are approved and appropriatelt identified within our safety case and any other appropriate items of documentation.
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