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Update on Progress
* Expecting Phase | & 2 second stage Self-Assessments & Action Plans in December 2020
* Expansion of Peer Reviewers
* Training held in October 2020 and another session scheduled for November [8th
* Programme Evaluation (Evaluating Impact: the fifth pillar)

Wider dissemination activities:

* THE Awards — Outstanding Technician of the Year 2020

* Royal Institution Christmas Lectures —Technician Placements

* Policy: Government R&D Roadmap Response, Brexit planning

* COVID-19:The Impact on Technicians in Higher Education and Research



Technician (€t 0

Welcome to Phase Seven - announced 22"9 June 2020!

HERIOT
JWAT'T lls

UNIVERSITY

University of Sussex

“Our technical professionals are fundamental to University life, they are a highly skilled
workforce that offer specialist knowledge and practical experience essential to supporting
teaching and cutting edge research. | am delighted to have signed the Technician
Commitment for Heriot Watt University and look forward to building on the progress and
future of our Technicians community”

Professor Richard A. Williams, Principal and Vice-Chancellor, Heriot Watt University
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Outstanding Technician of the Year

Sponsored by Technician Commitment

David de la Haye, Newcastle University

Paul Driver, Anglia Ruskin University

Jane Hubble, Cranfield University

Matt Lewis, Staffordshire University

Samantha McCormack, Buckinghamshire New University
Aine McGuckin, Queen’s University Belfast

Jan Timms, Sheffield Hallam University

John Waters, University of Liverpool
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Science Lives Here

What'son Education Families EEUEuEEARISOCEE Our history About Join and support

Christmas Lectures —

CHRISTMAS LECTURES

Started by Michael Faraday in 1825, and now broadcast on
national television every year, the CHRISTMAS LECTURES are
the UK's flagship science series.

About the 2020 Lectures
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INNOVATION

MEMBERS OF THE UK’S FIRST POLICY
COMMISSION FOCUSED ON VITAL
TECHNICAL COMMUNITY NAMED

Leading experts across the higher education and research sector are named as commissioners on the

Nigel Towers

country’s first policy commizsion focused on the advancement of the sector's 30,000 strong technical

community.

Technicians play an integral role in academic research, including supporting the UK's scientific response to

COVID-19, and in the longer term, enabling pioneering research and development to support the recovery of

Rory Duncan

the UK economy and underpinning the country's investment aspirations of reaching 2.4%: of GDP in R&D.

Helen Pain

Tim Savage Debra Humphris

/////////_

/// MI . ‘ James Hetherington Jennifer Allen
7, TALENT https://www.mitalent.ac.uk/ g,

Manager, Gatsb;
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Recent News Articles

» CPD Awards 2020: Winner videos...

» Clinical Professionals, RIG Healthcare
& Cpl Specialist Talent join forces to
formto Cpl UK...

» Professional Registration Workshops
Announced for Autumn...

Search

Migration Advisory Committee
Recommends Laboratory
Technicians Included in Shortage
Occupation List A

-for-autumn/ Business, Energy
& Industrial Strategy

e Coronavirus (COVID-19) | Guidance and support

Home > Businessandindustry > Science and innovation > Research and development » UK Research and Development Roadmap

Policy paper

UK Research and Development Roadmap

Published 1 July 2020

Contenss Foreword

Foreword

Executive Summary The UK is internationally recognised for our leadership in research, the excellence of our
Being honest about where we scientific institutions, and the innovation in our economy. We can proudly claim to be
need to improve the nation that gave the world the steam engine and the jet engine. We discovered

Raising our research ambitions graphene and we decoded the structure of DMA. Today, we are by farthe top
Inspiring and enabling talented destination in Europe for venture capital, with inward investors attracted by our

people and teams talented and diverse workforce as well as our cutting-edge technologies and services.
Driving up innovation and
productivity The COVID-19 pandemic has shown all of us the vital importance of science and

Levelling up R&D zcrossthe UK innovation. British researchers are at the forefront of global efforts to find a vaccine and
Being st the forefront of global are waorking hard to map out the impact of the pandemic on our lives and livelihoods.
cellaboration Organisations of all shapes and sizes have worked tirelessly to respond to the crisis in
Developing world-eading innovative new ways.

infrastructure and institutions

In March, the Chancellor announced arecord increase in public investmentin research

and development (R&D) - committing to reaching £22 billion per year by 2024 to
2025. Just a few months on, this commitment has added importance. We will need to
be even more creative and innovative to adapt to the ‘new normal’, and to recover
swiftly from COVIDA9. Itis our duty to build a future which is greener, safer and
healthier than before.

Ensuring a healthy R&D system

Next steps
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Case Studies

STFC Technicians help deliver thousands of ventilators nationwide

Sclanca and Tachnology Fackities Cowncil {STFC)
tochnicians halped Selver 13437 vantilators as part of
the Vantiatce Chalisrga UK, mora than doubling the stock
aenilatia to tho NHS.

Initiaily STFC tachaicians helped ta davalop a training
macwal for teating and calbrating Periceis vantitator o
ensura its 550 and sucoasalel use In houpltals.

The STFC taam of “super traimees”, based in Harwall
Oxferdutien, 4o the trawmieg of hundrsds of Others 10 test
the naw veetilatars produced by Peelon at its naarby faciity
i Abingdce.

The testing team moeitornd prossure and a¥ flaw throagh tha
vantilator whiks it infistod and defiated & 9at of steal “kergs”

Atargor STEC taam of moes than 70 pecpk, inchuding

Socheicians, ang 3
ventilators thioughout production and provided saantial
logistica 30rvices during the project.

Tha consartiem of UK 3608pace, Molormport, Somothe
ana modical businesscs delvered critical Perlon ESO 2
ana Emiths paraPACTM gk vantilators 30 the NHS hom
19 March, with the (st shipmoet of firished ventiasor
Sspatched on Bunday 5 Sy,

Tha Ispact on Techni




Technicians:

Providing frontline and vital
support for student mental
health and wellbeing
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Mental health issues are on the rise across
the UK higher education sector and recent
reports state that one in four students are
affected by a mental health condition.

The majority of technical staff are in student
facing roles and, whilst their technical expertise
and practical support is an essential part of

the teaching and learning experience, the
frontline nature of their roles means that they
are also providing important but perhaps
unrecognised pastoral support for students.

A collaborativa team from the Technician Commitment, Sciance Council
Instituto of Physics, Royal Society of Biology, Royal Sociaty of Chemistry,
University of Liverpool and University of Nottingham undertook a national
survay in order to shed fight on tha important rolos tachnicians play in student
mental hoalth and wellbeing. The survey attractad ovar 700 responses from
tochnicians across a wida ranga of universifios and rasearch institutas.

“This raport offers an unprocedantad insight nto the ways in which tschnical
staffin higher aducation support studont mental haalth and wollbaing. It
offars a number of racommendations to the highr education and resaarch
sactor,individual employars and 1o tochnicians thomsalvs in ordar to
ansuro that all involved ara fully supported and appropriataly trained.

Introduction

Student mental health

Mental haalth issues are on the rise
st

The technical community
Current data, whist imited, suggests
that

‘Working together
‘The Tachnician Commitmant’ is bringing
racogtion,

higher education (HE), with recent reports

UK HEIS?. The technical

affected by a mental health condition’. The

ty ge of job
tiles - tochnicians, skills spacialts,

tothe vita roles that technical staff play
in enabing

number of student suicids

and the number v
out of HE b i ing critical
i the UK's HE sector®.
st that
A highly di

mental health issus are substantially
more prvalent in postgraduate research
students (PGRs). Recant rassarch
highihts that rates of depression and

Through the Technician Commitment,
the Science Counci, Institute of Physics
(10P),the Royal Society of Biology
(RSB), the Royal Society of Chemistry
(RSC), the University of Nottingham and

the primary activities of HEIS, providing
the technical excellence essential for
research, teachi

the y of Liverp: g

together to idenfy and highight tha

roles that technicians play in supporting
B

ty are up g &)

transfer. Alongside this, many technicians
teachers in thei

o
the general population* and points to

own right. They also play a fundamental

ng.
Togathar, wa aim to shin a ight on, and
lend help to, the presence and support
that technicians bring to their HEIS. In

both y
students having a higher risk of having
or developing a mental health condition,

that students require to pursue a career

addiion to their vital they
provide support that is crifica to the

comparad to other working populaiong¢, " '00oh academia andlorindustry. ooy ot HEls, and to tho wallbsing
UK Highor Educaton stiutions (HEI) - O1HIN€ SUPport otlia communiias volive-them:

i jortyoftechrical saffin HEls  Fortha frst tim, this report outines the

g roles and, whist i

Students and PGRs. Many are under practical  and offers a number
stai, y i part be ralated the o s
1o waiting times for ling teaching and learning exp individual
sarvicas, accessod via GPS”, Overtho  addiionaly, technic St
past fowyears, ba the first in ordar o ensuro that al invoved s

lly in their respective

fully supported. Whileitis essential
that invest in the skils and

playin supporting students with mental
health issuos, and signposting students to
further support, Universities UK recently
advocated a ‘'whola univrsity approach®s
o ‘transform cultures and embed mental
health iitiatives'. Provision is being put

This frontiine nature of their roles means.
that they are often the first to notice
student who may be struggiing, and they
might be the first staff membr a student
reaches outto. For example, in a research
setting, it may ba the technician who

o i aware of a PGR student
with th training o ore
10 enable them to support students >

accordingly. For example, Mental Health
First Aid (MHFA) England has produced

fow days; who sees an expariment go

wrong again (and again, and again); or

who realises that someone i repeatedly
o

health, While this is very positive, there
has been very little focus or research to
dato on a community of staff across UK
HE who support students on a frontine
and ragular basis - the tachnicians.

hours. Consequently, they are providing
important and often unrecognised
pastoral support, contributing to students’
personal, social and wellbeing needs.
They also act as positiva role modals,
‘supporting research team resilience

and signposting to social and academic:
support systams. Alongside the role

of academic colleagues, this pastoral
cara s crucial o providing studants with
routes to access the support they need.

technical expertise of technicians, we
also need to racognis the addiiona,
traditionally unseen, pastoral role they play
in actively supporting student wellbeing.
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How might we use TC to support health & wellbeing of technical community?
* Support each other: provide a forum for networking (we'e all in this together)
* Signatory Events and other initiatives such as the tech-connect meetings
* Fantastic feedback from the signatory event (150 attendees): energising, positive, great to chat,

Policy: engagement with Government; Office for Students; HEI funders, UKRI, research culture

. o . . o o | Bep Comocren (@)
Senior management awareness that technicians are part of the solution <& HEEEEEEEE Rty 1
* Report demonstrates the scale and sector level of the challenge We're talking mental health

Search for information

Signpost resources to the sector (both to HEls and technicians)
* Charlie Waller Memorial Trust (see previously!)
e Student Minds

e Student Space to find the support

STUDENT
SPACE a
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you need during
coronavirus

Share best practice......

https://charliewaller.org/ https://studentspace.org.uk/ https://www.studentminds.org.uk/
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How might TC signatories use their TC affiliation to promote better wellbeing for
their technicians and in turn their students and other staff?

* Raise awareness that technicians are actually providing this support across the sector now
* Many (all?) technicians are providing pastoral support but it is rarely recognised (not in |Ds)
* Particularly for student facing roles: technicians in teaching labs
* Supporting anecdotal evidence is strong: we will all have stories
* Technicians are the neutral touch point to the institution; more so than academic staff
* Identify solutions in TC action plan to address this (VC sign off is required) including:

* Provide support for technicians themselves
* Delivery of in-house mental health training

-

* Develop peer support networks for technicians
* Talk about mental health support of, and by, technicians, it’s good to talk
* Share best practice......
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Random thoughts from the day Training, training, training and training

e Culture change is required Build mental health training into induction

* Embed support mechanisms * Management awareness of criticality

* UG become PGR, ECR, P, Prof.... « Time to attend; workload management
* Reinforce at PGR specifically (PhD # stress)

Support technicians themselves
e Critical to address increase of mental health «  Train the trainer, support the supporter

problems as progress up education levels Know your limits (MHFA)

Signposting: find out where to point now

* Technicians ‘keen to share’ (report) .

* Need to give a forum/voice for this

Some training (even light) is better than none
* ‘Meet fellow technicians’ in similar situation

Technicians are institutional consistency,

honesty, approachability, not an authority
*  Why do students report supervisory issues to fisure, supportive

technicians? (neutral touch point)

* COVID has enabled digital connectivity: good!

 Community.......
*  “JonnylJenny on the spot”
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