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Update on Progress

• Expecting Phase 1 & 2  second stage Self-Assessments & Action Plans in December 2020 

• Expansion of Peer Reviewers

• Training held in October 2020 and another session scheduled for November 18th 

• Programme Evaluation (Evaluating Impact: the fifth pillar)

Wider dissemination activities: 

• THE Awards – Outstanding Technician of the Year 2020

• Royal Institution Christmas Lectures – Technician Placements

• Policy: Government R&D Roadmap Response, Brexit planning

• COVID-19: The Impact on Technicians in Higher Education and Research



Welcome to Phase Seven – announced 22nd June 2020! 

“Our technical professionals are fundamental to University life, they are a highly skilled 

workforce that offer specialist knowledge and practical experience essential to supporting 

teaching and cutting edge research. I am delighted to have signed the Technician 

Commitment for Heriot Watt University and look forward to building on the progress and 

future of our Technicians community”

Professor Richard A. Williams, Principal and Vice-Chancellor, Heriot Watt University







https://www.mitalent.ac.uk/

https://www.mitalent.ac.uk/








How might we use TC to support health & wellbeing of technical community? 

• Support each other: provide a forum for networking (we’re all in this together)

• Signatory Events and other initiatives such as the tech-connect meetings

• Fantastic feedback from the signatory event (150 attendees): energising, positive, great to chat,

• Policy: engagement with Government; Office for Students; HEI funders, UKRI, research culture

• Senior management awareness that technicians are part of the solution 

• Report demonstrates the scale and sector level of the challenge

• Signpost resources to the sector (both to HEIs and technicians)

• Charlie Waller Memorial Trust (see previously!)

• Student Minds

• Student Space

• Share best practice……

https://charliewaller.org/ https://studentspace.org.uk/ https://www.studentminds.org.uk/



How might TC signatories use their TC affiliation to promote better wellbeing for 
their technicians and in turn their students and other staff? 

• Raise awareness that technicians are actually providing this support across the sector now

• Many (all?) technicians are providing pastoral support but it is rarely recognised (not in JDs)

• Particularly for student facing roles: technicians in teaching labs

• Supporting anecdotal evidence is strong: we will all have stories 

• Technicians are the neutral touch point to the institution; more so than academic staff

• Identify solutions in TC action plan to address this (VC sign off is required) including:

• Provide support for technicians themselves

• Delivery of in-house mental health training

• Develop peer support networks for technicians

• Talk about mental health support of, and by, technicians, it’s good to talk

• Share best practice……



Random thoughts from the day

• Culture change is required

• Embed support mechanisms

• UG become PGR, ECR, PI, Prof….

• Reinforce at PGR specifically (PhD ≠ stress)

• Critical to address increase of mental health 
problems as progress up education levels

• Technicians ‘keen to share’ (report)

• Need to give a forum/voice for this

• ‘Meet fellow technicians’ in similar situation

• COVID has enabled digital connectivity: good!

• Why do students report supervisory issues to 
technicians? (neutral touch point)

• “Jonny/Jenny on the spot”

• Training, training, training and training

• Build mental health training into induction

• Management awareness of criticality

• Time to attend; workload management 

• Support technicians themselves

• Train the trainer, support the supporter

• Know your limits (MHFA)

• Signposting: find out where to point now

• Some training (even light) is better than none

• Technicians are institutional consistency, 
honesty, approachability, not an authority 
figure, supportive

• Community…….
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