
Be conscious about expectations 
and boundaries.

DESIGN YOUR ALLIANCES

What does a 
mentee need in 
order to achieve 

their goals?

BE FLEXIBLE IN 
YOUR RESPONSE

Notice the verbal and 
non-verbal clues. Listen for 

the text and subtext.

PAY ATTENTION

Mentoring is a conversation 
with a purpose.

KEEP FOCUS

It's not about you and 
your expertise.

PLACE THEIR LEARNING AT 
THE CENTRE OF THINGS

Releasing potential
The power of coaching 
and mentoring

Top 5 TIPS

Brought to you by the Academy 
at the University of Liverpool
www.liverpool.ac.uk/npdc21

NATIONAL POSTDOC
CONFERENCE 2021

@LivResearcher
@LivUniAcademy

#NPDC21




