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How do I use the Making an Impact 
Framework to navigate the Making  
an Impact programme?
All sessions are mapped to the Making 
an Impact Framework with a key on 
the programme highlighting which 
knowledge exchange area and innovation 
theme will be covered in each session.  
For example, if you would like to know 
more about working with businesses 
globally using the framework, you would 
look for sessions that are mapped to B 
and colour green.
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The Making an Impact Series is tailored to provide 
researchers and research-related staff access to 
development activities focused around research 
impact and knowledge exchange. 
The Making an Impact Framework brings together 
key aspects of Research England’s ‘Knowledge 
Exchange Framework’ (KEF) (A-H on image) and 
Innovate UK’s ‘Action Plan for Business Innovation’ 
(Theme’s 1-5 on image).

By mapping all sessions to the Making an Impact 
Framework, researchers can clearly see how 
each session can provide insight into a particular 
knowledge exchange area(s) (such as IP and 
commercialisation) as well as how it will provide 
information and understanding that can be applied 
to the principles and values that have a positive 
impact on business success (Growth at scale – 
commercial capabilities).

https://twitter.com/livresearcher
https://twitter.com/LivUniAcademy
https://www.liverpool.ac.uk/researcher/making-impact/2022/programme/
https://www.liverpool.ac.uk/researcher/making-impact/2022/framework/


1:1 Career Consultations   
(2 individual sessions
for 2 people)
15:00-16:30

1:1 Career Consultations   
(2 individual sessions 
for 2 people)
15:00-16:30

Informational interviews – 
discover what they are and  
their value  
(Workshop)
13:30-14:30

Leading change and innovation  
in research and beyond 
(Workshop)
10:00-11:30
5 mins break after 45 mins

From Liverpool to Impact - 
Notes from a patent attorney: 
IP and innovation careers for 
researchers
(Workshop)
10:00-11:00

From ego-systems to  
eco-systems through  
successful collaborations   
(Workshop)
14:00-15:30

Inclusive Leadership 
(Workshop)
9:30-10:30

Employer panel session –  
hear directly what skills 
employers want 
(Panel discussion)
13:00-14:30

Showcasing the impact of 
research and scholarship  
across disciplines  
(Panel Discussion)
10:00-11:00
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Research Commercialisation: 
Success Stories & Best Practice  
(Webinar)
14:00-15:00

E F

1:1 Career Consultations  
(2 individual sessions
for 2 people)
9:30-11:00

Sex changes everything: 
exploration of sex and gender  
in research design
(Panel discussion)
11:30-12:30

Consultancy: how applying your 
expertise can help generate 
impact and raise your profile 
(Panel discussion)
13:30-14:30

1:1 Career Consultations 
(2 individual sessions
for 2 people)
15:00-16:30

A A AB BC C CD D D DE FG G H

1:1 Career Consultations 
(2 individual sessions 
for 2 people)
11:30-13:00

A B C D

Resources

Podcast

KNOWLEDGE AND SKILLS ELEMENTS
A   Research partnerships 
B   Working with business 
C   Working with the public and third sector 
D   Skills, enterprise and entrepreneurship 

 
E   Local growth and regeneration 
F   IP and commercialisation 
G   Public and community engagement 
H   Personal and professional research impact skills

Link to event
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Link to week 4W4

TUESDAY 10 MAY

MONDAY 9 MAY

WEDNESDAY 11 MAY

THURSDAY 12 MAY

FRIDAY 13 MAY
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WEEK 1 
 9 – 13 MAY

https://mai2022atpatenattorney.eventbrite.co.uk
https://mai2022dbfromecosystems.eventbrite.co.uk
https://mai2022abinclusiveleadership.eventbrite.co.uk
https://mai2022cbemployerpanel.eventbrite.co.uk
https://mai2022dccareerconsultations.eventbrite.co.uk
https://www.eventbrite.co.uk/e/showcasing-impact-across-disciplines-tickets-288181948967
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-one/
https://www.liverpool.ac.uk/researcher/prosper/
https://mai2022kbscommercialisation.eventbrite.co.uk
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://mai2022grcareerconsultations.eventbrite.co.uk
https://mai2022smsexchangeseverything.eventbrite.co.uk
https://mai2022ctconsultancy.eventbrite.co.uk
https://mai2022dccareerconsultations.eventbrite.co.uk
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three
https://mai2022pgcareerconsultations.eventbrite.co.uk
https://mai2022pgcareerconsultations.eventbrite.co.uk
https://mai2022prosperinformationalinterviews.eventbrite.co.uk
https://mai2022nwinnovation.eventbrite.co.uk
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy


Research Professional:  
Funding opportunities
aimed at all research staff
(Workshop)
09:30-10:30

From Liverpool to Impact - 
Professional Insights from a 
career in industry in Asia and 
around the world
(Workshop)
09:30-10:30

1:1 Career Consultations 
(2 individual sessions
for 2 people)
09:30-11:00

Intellectual Property: 
Fundamentals, Processes  
and Protection Explained 
(Talk)
10:00-11:00

The coaching leader: facilitating 
high-performance by getting the 
best out of people  
(Workshop)
10:00-11:30

1 to 1 surgeries:  
IP Commercialisation 
(HLS & S&E)
(Workshop)
11:00-12:00

The joy of networking 
(Live Podcast)
11:30-12:05

Keynote: Building a culture  
of innovation
(Keynote)
11:00-12:00

1:1 Career Consultations  
(2 individual sessions
for 2 people)
11:30-13:00

Keynote: Impact Matters -  
Responding to COVID-19
(Keynote)
12:30-13:30

Making data part of the story - 
follow FAIR data principles to 
increase your impact
(Workshop)
13:30-14:00

Policy briefings: Writing, 
publishing and promoting  
policy-focused research notes 
(Workshop)
14:00-15:00

Involving patients and the  
public in improving research - 
COMET Programme 
(Webinar)
13:00-14:00

Engaging with the media,  
the how, why and who 
(Workshop)
14:00-16:00
10 min break half way through

The art of creating connections 
and networks for effective 
collaboration and impact
(Workshop)
14:30-16:00
5 mins break after 45mins

Developing partnerships with 
external organisations
(Panel Discussion)
15:00-16:00
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Faculty of Science  
and Engineering Civic 
Engagement Tutorial  
(Tutorial)
14:00-15:00

A B C

Resources

Podcast

KNOWLEDGE AND SKILLS ELEMENTS
A   Research partnerships 
B   Working with business 
C   Working with the public and third sector 
D   Skills, enterprise and entrepreneurship 

 
E   Local growth and regeneration 
F   IP and commercialisation 
G   Public and community engagement 
H   Personal and professional research impact skills

Link to event
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GROWTH  
AT SCALE

GLOBAL  
OPPORTUNITIES

INNOVATION  
ECOSYSTEM 

GOVERNMENT  
LEVELS

K
EY

INNOVATION 
THEMES

Link to week 4W4

TUESDAY 17 MAY

MONDAY 16 MAY

WEDNESDAY 18 MAY

THURSDAY 19 MAY

FRIDAY 20 MAY
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WEEK 2 
16 – 20  
MAY

https://mai2022asjfundingopportunities.eventbrite.co.uk
https://www.eventbrite.co.uk/e/professional-insights-from-a-career-in-industry-in-asia-around-the-world-tickets-277437351587
https://mai2022akcareerconsultations.eventbrite.co.uk
https://mai2022scintellectualproperty.eventbrite.co.uk
https://mai2022dbcoachingleader.eventbrite.co.uk
https://mai2022sjsurgeryhls.eventbrite.co.uk
https://mai2022abjoyofnetworking.eventbrite.co.uk
https://mai2022ihkeynotebuildingculture.eventbrite.co.uk
https://mai2022akcareerconsultations.eventbrite.co.uk
https://mai2022cekeynote.eventbrite.co.uk
https://mai2022librarymakingdata.eventbrite.co.uk
https://mai2022tapolicybriefings.eventbrite.co.uk
https://mai2022pwcometprogramme.eventbrite.co.uk
https://mai2022lopartnershipswithexternalorg.eventbrite.co.uk
https://mai2022smengagingwiththemedia.eventbrite.co.uk
https://mai2022nwartofcreating.eventbrite.co.uk
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://mai2022locivicengagement.eventbrite.co.uk
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy


The UNESCO open science 
recommendations – how they 
help you achieve impact or 193 
countries can’t be wrong   
(Workshop)
9:30-10:00

Mastering complex research 
projects? How to enthuse your 
key stakeholders for impact
(Live Podcast)
10:30-11:15

Keynote: The Road from COP26. 
How innovation is leading  
the way 
(Keynote)  
14:00-15:30

A A AB BC C C EG G
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Resources

Podcast

KNOWLEDGE AND SKILLS ELEMENTS
A   Research partnerships 
B   Working with business 
C   Working with the public and third sector 
D   Skills, enterprise and entrepreneurship 

 
E   Local growth and regeneration 
F   IP and commercialisation 
G   Public and community engagement 
H   Personal and professional research impact skills

Link to event
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K
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Link to week 4W4

Your KE to the door!  
Knowledge Exchange and  
the Partnering Toolkit 
(Face to Face Workshop)
10:00-11:30

Keynote: Knowledge exchange -  
a funders perspective
(Keynote) (Hyflex – face to face 
and online)
14:00-15:00

Designing publication quality 
figures & graphics
(Masterclass)
9:30-12:30
20 min break half way through

From Liverpool to Impact:  
Career from academia to 
industry  
(Webinar)
14:00-15:00

1:1 Career consultations
(2 individual sessions
for 2 people)
15:30-17:00

The art of listening  
(Workshop)
9:30-10:15

From Liverpool to Impact: 
Panel discussion on business 
development and collaboration  
(Panel Discussion)
12:00-13:00

Leveraging Your Transferable 
Skills for the Future   
(Workshop)
13:30-15:00
5 mins break after 45mins

How to develop an 
entrepreneurial mindset 
(Workshop)
10:00-12:00
10 min break half way through

Evaluating Impact:  
Going above and beyond the 
evaluation form 
(Workshop)
13:00-15:00
10 min break half way through

1:1 Career Consultations  
(2 individual sessions
for 2 people)
15:30-17:00

TUESDAY 24 MAY

MONDAY 23 MAY

WEDNESDAY 25 MAY

THURSDAY 26 MAY

FRIDAY 27 MAY
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WEEK 3 
23 – 27 MAY

https://mai2022libraryopenscience.eventbrite.co.uk
https://mai2022nwmasteringcomplex.eventbrite.co.uk
https://mai2022keynoteroadfromcop26.eventbrite.co.uk
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://mai2022dcartoflistening.eventbrite.co.uk
https://mai2022paneldicsussion.eventbrite.co.uk
https://mai2022akleveragingskills.eventbrite.co.uk
https://mai2022dccareerconsultations.eventbrite.co.uk
https://mai2022skentreprenrurialmindset.eventbrite.co.uk
https://mai2022smengagingwiththemedia2.eventbrite.co.uk
https://mai2022akcareerconsultations.eventbrite.co.uk
https://mai2022jydesigningpublication.eventbrite.co.uk
https://mai2022lbcareerfromacademia.eventbrite.co.uk
https://mai2022jrhsyourketothedoor.eventbrite.co.uk
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-one/
https://mai2022afkeynoteknowledgeexchange.eventbrite.co.uk


The sessions in this week are pre-recorded.  
They are timetabled into the programme but can  
also be accessed at anytime by clicking on the link.
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Keynote: Knowledge Exchange Framework  
and future KE strategy presented by  
Dr Hamish McAlpine and Sarah Jackson 
(Keynote)
10:00-11:00

Keynote: Global Research Collaboration & Innovation:  
Future Opportunities/Challenges presented by  
Professor Graeme Reid 
(Keynote)
10:00-11:00

Keynote: Collective Knowledge Economy: Leading,  
Building & Co-constructing a Revitalised R&D system  
presented by Dr Karen Salt  
(Keynote)
10:00-11:00

The ins and outs of  
research blogging Podcast  
(Podcast)
14:30-15:00

How to develop and strengthen international  
partnerships in a world with less travel? Podcast
(Podcast)
14:30-15:00

Engaging with policy makers Podcast
(Podcast)
14:30-15:15

MONDAY 30 MAY

TUESDAY 31 MAY

WEDNESDAY 1 JUNE
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Resources

Podcast

KNOWLEDGE AND SKILLS ELEMENTS
A   Research partnerships 
B   Working with business 
C   Working with the public and third sector 
D   Skills, enterprise and entrepreneurship 

 
E   Local growth and regeneration 
F   IP and commercialisation 
G   Public and community engagement 
H   Personal and professional research impact skills

Link to event
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GLOBAL  
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GOVERNMENT  
LEVELS

K
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Link to week 4W4

WEEK 4 
30 MAY – 1 JUNE

https://stream.liv.ac.uk/s/nfwze7zk
https://stream.liv.ac.uk/s/xeretzkc
https://stream.liv.ac.uk/s/tkeb2etn
https://www.liverpool.ac.uk/researcher/making-impact/resources/research-blogging/
https://www.liverpool.ac.uk/researcher/making-impact/resources/global-connections/
https://www.liverpool.ac.uk/researcher/making-impact/resources/engage-policy-makers/
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-one/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-two/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
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Resources

Podcast

KNOWLEDGE AND SKILLS ELEMENTS
A   Research partnerships 
B   Working with business 
C   Working with the public and third sector 
D   Skills, enterprise and entrepreneurship 

 
E   Local growth and regeneration 
F   IP and commercialisation 
G   Public and community engagement 
H   Personal and professional research impact skills

Link to event
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K
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Link to week 4W4

Keynote: Climate Change  
and how Universities can make  
a difference.
(Keynote) (Hyflex – face to face 
and online)
11:30-12:30

Building a future proof  
and a resilient city
(Workshop) (Hyflex – face to face 
and online)
13:30-14:30

1:1 Career Consultations 
(2 individual sessions
for 2 people)
15:00-16:30

Has COVID-19 changed the 
landscape of digital inclusion
(Panel Discussion)
14:00-15:00
10 min break half way through

Bringing Innovation to 
Marketplace: Enabling & 
Supporting Commercialisation 
(Panel Discussion)
11:00-13:00
10 min break half way through

1:1 Career Consultations  
(2 individual sessions
for 2 people)
9:30-11:00

But I thought I owned that?  
A beginners guide to IP  
for collaboration
(Workshop)
10:00-12:15
10 min break half way through

Let’s work together: 
Collaboration and Intellectual 
Property
(Workshop)
13:30-15:10
10 min break half way through

From Liverpool to Impact:  
A Career in the Circular Economy
(Webinar)
11:30-12:30

The benefits and potential hazards 
of making a cultural impact online 
and on how this might support our 
face-to-face activities? 
(Panel Discussion)
14:30-15:30

1:1 Career Consultations 
(2 individual sessions
for 2 people)
9:30-11:00

Mastering Research 
Collaboration: Working Together 
to Get the Best out Everyone 
(Masterclass)
10:00-11:30
5 min break half way through

Leveraging LinkedIn for  
Career Building, Networking  
& Job Search 
(Workshop)
14:00-15:30
5 min break half way through

1:1 Career Consultations 
(2 individual sessions
for 2 people)
15:30-17:00
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TUESDAY 7 JUNE

MONDAY 6 JUNE

WEDNESDAY 8 JUNE

THURSDAY 9 JUNE

FRIDAY 10 JUNE

WEEK 5 
6 – 10 JUNE

https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://www.eventbrite.co.uk/e/keynote-climate-change-and-how-universities-can-make-a-difference-tickets-288112862327
https://mai2022buildingafutureproofandresilientcity.eventbrite.co.uk
https://www.eventbrite.co.uk/e/11-career-consultations-paul-gaunt-tickets-288119261467
https://mai2022digitalinclusivity.eventbrite.co.uk
https://mai2022ebbringinginnovationtomarketplace.eventbrite.co.uk
https://mai2022akcareerconsultations.eventbrite.co.uk
https://mai2022kmbutithoughtiownedthat.eventbrite.co.uk
https://mai2022kmletsworktogether.eventbrite.co.uk
https://mai2022mjfromliverpooltoimpact.eventbrite.co.uk
https://mai2022dbbenefitsandpotentialhazards.eventbrite.co.uk
https://mai2022akcareerconsultations.eventbrite.co.uk
https://mai2022akmasteringresearchcolloration.eventbrite.co.uk
https://mai2022swleveraginglinkedin.eventbrite.co.uk
https://mai2022grcareerconsultations.eventbrite.co.uk
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-three/
https://www.liverpool.ac.uk/researcher/making-impact/resources/theme-one/


FAQ’s
The FAQ’s page provides answers to common 
questions and further information about the 
Making an Impact Series, including what is 
new for this year, how to join sessions and 
networking and social media. 
 

Playlist 
A special Making an Impact 2022 playlist of 
motivational songs has been created which  
can be accessed here.

Development resources 
Additional Making an Impact 2022 
development resources that can be explored  
at any time outside of normal session times as 
well as many varied resources from previous 
Series, can be found here. 

Podcasts 
Making an Impact 2022 Podcasts will be 
available here. 

Programme and networking 
Further details regarding the Making 
an Impact programme and networking 
opportunities is available here.

A Team channel has been set up as a social 
space for you to network and chat informally 
throughout the whole of Making an Impact 
2022 and will be available here. 

As well as a Kumospace virtual space to help 
facilitate engagement in an informal setting 
and that emulates sharing the same physical 
space as others.

Competitions, Recognition and  
Value opportunities 
Information about Making an Impact 2022 
Competitions, Recognition and Value 
opportunities are available here.

Researcher Development RoadMap 
The Researcher Development Roadmap  
has been designed to help researchers 
navigate the wealth of online content now 
available to support career development and 
progression and is intended to simplify access 
to topics, materials and resources linked to key 
development themes and available in a range 
of accessible formats. 

The Academy 
The Academy promotes and enables every 
researcher to access high-quality development 
opportunities in leadership and management, 
research, education and professional practice. 
We work with partners across the University of 
Liverpool and beyond to achieve the highest 
standards of excellence. Find out more here. 

Register for sessions on  
The Academy’s website: 

www.liverpool.ac.uk/researcher/
making-impact/2022

@LivResearcher 
@LivUniAcademy 
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https://www.liverpool.ac.uk/researcher/making-impact/2022/competitions-awards/
https://www.liverpool.ac.uk/researcher/making-impact/resources
https://www.liverpool.ac.uk/researcher/making-impact/2022/programme/
https://teams.microsoft.com/l/team/19%3a7c03a3a28d9a44fcadb7988779416957%40thread.tacv2/conversations?groupId=7494034a-93fd-4ac7-925e-eae6f7c81a5e&tenantId=53255131-b129-4010-86e1-474bfd7e8076
https://www.kumospace.com/academyrd
https://www.liverpool.ac.uk/researcher/making-impact/2022/competitions-awards/
https://www.liverpool.ac.uk/researcher/development/roadmap/
www.liverpool.ac.uk/intranet/the-academy
https://www.liverpool.ac.uk/researcher/making-impact/2022
https://www.liverpool.ac.uk/researcher/making-impact/2022
https://twitter.com/livresearcher
https://twitter.com/LivUniAcademy
https://www.liverpool.ac.uk/researcher/making-impact/faqs/
https://www.liverpool.ac.uk/researcher/making-impact/resources/

