¥ UNIVERSITY OF &
@LNERPOOL Making an Impact

MONDAY 1 JUNE

Developing a commercial proposal

Getting attention — Impactful Leadership (part 1/2)

(Interactive Workshop) Elevator pitching (Interactive Seminar)
10:00-12:00 (Interactive Workshop) 15.00-15:45

10 min break halfway 13:00-14:00
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TUESDAY 2 JUNE

Talk by Vice Chancellor: The UN’s Demonstrating Impact 1:1 Career Consultations for Managing project delivery
Sustainable Development Goals, using the UN Sustainable Researchers (2 individual (Interactive Workshop)
COVID-19 and our research Development Goals sessions for 30mins each) 14:00-16:00
(Talk by Vice Chancellor) (Webinar) (1:1 Surgery) 10 min break halfway
09:30-10.30 11:00-12:30 12.30-13.30

° 10 min break halfway ° ° °
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WEDNESDAY 3 JUNE
Making an Impact on Culture Making Civic Engagement even Knowledge Transfer KEYNOTE: Research culture:
(Webinar) more important in a post COVID Partnerships: Partnership From lab to lobbying
10:00-11:00 world: How can we do that? that create real impact (Keynote)

(Webinar) (Webinar) 14:30-15:30

° 11:30-12:30 o 13:00-14:00 ° °
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THURSDAY 4 JUNE

Impactful leadership (part 2/2) Starting out as a research Starting out as a research 1:1 Career Consultations for
(Interactive Seminar) degree supervisor I: degree supervisor IlI: Researchers (2 individual
09.30-1015 What do supervisors do? Effective supervision sessions for 30mins each)

(Live Webinar) (Live Webinar) (1:1surgery)

11.00-13.00 13.30-15.30 15:30-16.30

c 5 min break after 45 mins ° 5 min break after 45 mins ° °
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FRIDAY 5 JUNE
Exploring and 1:1 Career Consultations Impactful Leadership Live Cafe Culture Cafe Culture Emotional intelligence
Sharing Research for Researchers (Tweet Chat) (Research (Research in leadership —
Through Poetry (2 individual sessions 12.30-13.00 cafe culture) cafe culture) why does it matter?
(Interactive for 30mins each) 13.00-13.30 13.30-14.00 (Interactive webinar)
Webinar) (1:1surgery) 14:30-15:30
1000100 @Y | 1301230 (=) (=) @ | 5mins afier 55 mins (=)
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https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.eventbrite.co.uk/e/developing-a-commercial-proposal-tickets-102991921610


https://www.eventbrite.co.uk/e/the-uns-sustainable-development-goals-covid-19-and-our-research-tickets-103330181354 
https://www.eventbrite.co.uk/e/making-an-impact-on-culture-tickets-102973548656


https://www.eventbrite.co.uk/e/impactful-leadership-part-2-tickets-102995414056
https://www.eventbrite.co.uk/e/exploring-and-sharing-research-through-poetry-tickets-103035750704
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/cafe-culture-tickets-103006156186
https://www.eventbrite.co.uk/e/cafe-culture-tickets-103006156186
https://www.eventbrite.co.uk/e/emotional-intelligence-in-leadership-why-does-it-matter-tickets-103005835226


https://www.eventbrite.co.uk/e/starting-out-as-a-research-degree-supervisor-i-what-do-supervisors-do-tickets-103002639668
https://www.eventbrite.co.uk/e/starting-out-as-a-research-degree-supervisor-ii-effective-supervision-tickets-103003399942 
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/making-civic-engagement-even-more-important-in-a-post-covid-world-tickets-103034474888
https://www.eventbrite.co.uk/e/knowledge-transfer-partnerships-tickets-102986471308
https://www.eventbrite.co.uk/e/research-culture-from-lab-to-lobbying-tickets-103035030550


https://www.eventbrite.co.uk/e/demonstrating-impact-using-the-un-sustainable-development-goals-tickets-103034019526
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/managing-project-delivery-tickets-102993466230


https://www.eventbrite.co.uk/e/getting-attention-elevator-pitching-tickets-102992304756
https://www.eventbrite.co.uk/e/impactful-leadership-part-1-tickets-102993997820
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources

¥ UNIVERSITY OF :

MONDAY 8 JUNE

Making an Impact Different not wrong: Habits for resilience part 1 Imposter Syndrome
Beyond Academia in the Communicating with Impact (Live Webinar) (Interactive Webinar)
Pharmaceutical Industry (Live Webinar) 13.30-14.00 14.30-16.00
(Webinar) 11.00-12.30 5 mins after 55 mins
09.30-10.30 10 mins at 45 mins ° Q
ENEN EEEEEEN EEEEEEN [
TUESDAY 9 JUNE
Boosting the impact Habits for resilience part 2 Attracting your own funding
of your publications (Live Webinar) (Live Webinar)
(Interactive workshop) 12.30-13.00 14:00-16.00
09.30-11.30 15mins break after 1hr 15mins
15mins break after 1hr and 15mins ° c
[ ] EEEEEEN |
WEDNESDAY 10 JUNE
Social Media bootcamp Habits for resilience part 3 Entrepreneurial thinking
(Live Webinar) (Live Webinar) for researchers; startups,
09.30-11.30 12.30-13.00 innovation & impact
15mins break after Thr and 15mins (Live Webinar)
14.00-16.00

° c 15mins break after 1hr and 15mins °
] EEEEEEN [ | |
THURSDAY 11 JUNE
KEYNOTE: Global Challenges research | Habits for Resilience Safeguarding in Research Open Research -
The impact journey: have for impact in low and part 4 (Seminar) What does it mean and
we reached the end? middle income countries (Live Webinar) 13.30-14:00 what is it all about
(Keynote) (Seminar) 12.30-13.00 14:00-14.30 Webchat (Seminar)
09.30-10.30 11.00-11.45 15.00-15.30

Q© | Webchat 451215 @ (=) @ | webcnats.301600 @)
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FRIDAY 12 JUNE
More than a job — Habit for Resilience - Standing out from Research Impact - 1:1 Career Consultations
Former postdocs share Tweet chat the crowd maximizing and for Researchers
their experience beyond (Live Tweet- chat) (Interactive webinar) measuring change (2 individual sessions
academia 10.30-11.00 11.00-12.30 (Interactive webinar) for 30mins each)
(Webinar and panel) 5 mins after 45 mins 13.00-14.30 (1:1surgery)
09.30-10.30 (=) Q@ | sminsatierasmns @ | 1530630 (=]
] ] ] EEEEEEN EEEEEEN EEEEEEN [
00006 ® 000000 00600 0000 [0

KNOWLEDGE AND SKILLS ELEMENTS @ Skills, enterprise and entrepreneurship $= Resources

@ Research partnerships @ Local growth and regeneration O

© Working with business ® P and commercialisation ° Link to event
@ Working with the public and third sector Public and community engagement @ Podcast
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https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://anchor.fm/uolacademy
https://www.eventbrite.co.uk/e/making-an-impact-beyond-academia-in-the-pharmaceutical-industry-tickets-103421658966
https://www.eventbrite.co.uk/e/different-not-wrong-communicating-with-impact-tickets-102996118162
https://www.eventbrite.co.uk/e/habits-for-resilience-bounce-back-in-the-research-environment-part-1-tickets-102997129186
https://www.eventbrite.co.uk/e/impostor-syndrome-is-it-real-tickets-103011626548
https://www.eventbrite.co.uk/e/boosting-the-impact-of-your-publications-tickets-103012882304


https://www.eventbrite.co.uk/e/habits-for-resilience-bounce-back-in-the-research-environment-part-2-tickets-102997660776
https://www.eventbrite.co.uk/e/attracting-your-own-funding-tickets-103012996646
https://www.eventbrite.co.uk/e/social-media-bootcamp-tickets-103012838172
https://www.eventbrite.co.uk/e/more-than-a-jobformer-postdocs-share-their-experience-beyond-academia-tickets-103040906124
https://www.eventbrite.co.uk/e/the-impact-journey-have-we-reached-the-end-tickets-103418154484
https://www.eventbrite.co.uk/e/global-challenges-research-for-impact-in-low-and-middle-income-countries-tickets-103036145886


https://www.eventbrite.co.uk/e/stand-out-from-the-crowd-maximizing-your-personal-impact-and-reputation-tickets-103013271468
https://www.eventbrite.co.uk/e/habits-for-resilience-bounce-back-in-the-research-environment-part-4-tickets-102998172306
https://www.eventbrite.co.uk/e/research-impact-maximizing-and-measuring-change-tickets-103013407876
https://www.eventbrite.co.uk/e/safeguarding-in-research-tickets-103040577140
https://www.eventbrite.co.uk/e/open-research-what-does-it-mean-and-whats-it-all-about-tickets-103040667410
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/habits-for-resilience-bounce-back-in-the-research-environment-part-3-tickets-102997785148
https://www.eventbrite.co.uk/e/entrepreneurial-thinking-for-researchers-startups-innovation-impact-tickets-103013167156
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources

¥ UNIVERSITY OF *
@LNERPOOL Making an Impact

MONDAY 15 JUNE

1:1 Career consultations KEYNOTE: The Knowledge Speed reading in a Meet the teams of RPI

for Researchers exchange concordat: Why, What digital world (Panel)

(2 individual sessions and when and next steps for the Live webinar 15.00-16.00

for 30mins each) Knowledge Exchange Framework 13.00-14.30

(1:1 surgery) (Keynote) 5 mins after 55 mins

09.00-10.00 c 10.00-11.00 ° Q Q
n EEEEEEE u (]

TUESDAY 16 JUNE

Ducks, metadata and impact, Thriving through change with Who'’s reading your research? Remote impact: How to make
yes really! resilience Using Altmetric to track the reach an impact remotely
(Workshop) (Interactive workshop) and potential impact of your work (Interactive workshop)
09.30-10.30 11.00-12.00 13.00-13.40 14.30-16.00

10 mins after 45 mins

) ) ) )

WEDNESDAY 17 JUNE
Aim to win your next grant Inside the Mind of an 1:1 Career consultations for
by building impact in from the Enterprising Researcher Researchers (2 individual
beginning (Interactive workshop) sessions for 30mins each)
(Webinar) 13.00-15.00 (1:1surgery)
09.30-13.00 10 mins after 45 mins 15.30-16.30
30mins break after 90mins o e °
EEEEEEN EEEEEEN [
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THURSDAY 18 JUNE
Find research funding with Consultancy: How to use your Creating Impactful Research 1:1 Career consultations for
Research Professional expertise to generate impact Stories Researchers (2 individual
(Seminar) and help raise your profile (Live webinar) sessions for 30mins each)
09.30-10.30 (Seminar/panel) 13.00-15.00 (1:1 surgery)

° 11.00-11.45 c 10 mins after 55 mins ° 16.00-17.00
EEEEN [ (] | | [
FRIDAY 19 JUNE
Blogging your research Engaging with policy makers: Prosper Portal
(Live webinar) practical tips to help you change (Showcase)
09.30-12.30 the world 14.00-15.00
10min break every 50mins (Live webinar)

13.00-13.40

© | 13.40-14:00 webchat (= (=]
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KNOWLEDGE AND SKILLS ELEMENTS @® Skills, enterprise and entrepreneurship = R

@ Research partnerships @ Local growth and regeneration & | osources

© Working with business ©® IP and commercialisation ° Link to event
® Working with the public and third sector Public and community engagement $) Podcast
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https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://anchor.fm/uolacademy
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/the-knowledge-exchange-concordat-what-why-when-next-steps-for-kef-tickets-103419578744
https://www.eventbrite.co.uk/e/speed-reading-in-a-digital-world-tickets-103012214306
https://www.eventbrite.co.uk/e/meet-the-teams-of-rpi-tickets-103043106706
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources
https://www.eventbrite.co.uk/e/ducks-metadata-and-impact-yes-really-tickets-103043265180
https://www.eventbrite.co.uk/e/thriving-through-change-with-resilience-tickets-103012659638
https://www.eventbrite.co.uk/e/using-altmetric-to-track-the-reach-and-potential-impact-of-your-work-tickets-103043323354
https://www.eventbrite.co.uk/e/remote-impact-how-to-make-an-impact-when-you-work-remotely-tickets-102998447128
https://www.eventbrite.co.uk/e/find-research-funding-with-research-professional-tickets-103043784734
https://www.eventbrite.co.uk/e/consultancy-how-to-use-your-expertise-to-generate-impact-tickets-103043905094
https://www.eventbrite.co.uk/e/creating-impactful-research-stories-tickets-103044073598
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/aim-to-win-your-next-grant-by-building-impact-in-from-the-beginning-tickets-103421283844
https://www.eventbrite.co.uk/e/personal-development-and-11-career-consultations-tickets-102999783124
https://www.eventbrite.co.uk/e/inside-the-mind-of-an-enterprising-researcher-tickets-103043604194
https://www.eventbrite.co.uk/e/blogging-your-research-tickets-103044143808
https://www.eventbrite.co.uk/e/engaging-with-policy-makers-practical-tips-to-help-you-change-the-world-tickets-103044236084
https://www.eventbrite.co.uk/e/explore-the-prosper-portal-a-new-site-supporting-postdoc-career-development-tickets-103044348420
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Making an Impact

Playlist

A special Making an Impact 2020 playlist of
motivational songs has been created and will
be available here.

()

Development resources

Additional Making an Impact 2020
development resources that can be explored
at any time outside of hormal session times can
be found here.

o

Podcasts

Making an Impact 2020 Podcasts will be
available here.

©

Framework

Elements of the Making an Impact 2020
Framework that are relevant to each activity
are indicated within the programme. From this
you can build a tailored experience of Making
an Impact 2020 based on your own research
impact needs, ambitions and interests.

o

Programme

A searchable version of the Making an Impact
programme is available here.

o

Recognition and Value opportunities

Information about Making an Impact 2020
Recognition and Value opportunities are
available here.

o

Researcher Hub

The Researcher Hub brings together
information from a variety of both University
and external websites, all in one place, to help
you in your role and career.

o

The Academy

The Academy promotes and enables every
researcher to access high-quality development
opportunities in leadership and management,
research, education and professional practice,
working with partners across the University of
Liverpool and beyond to achieve the highest
standards of excellence. Find out more here.

o

Team Channel

A Team channel has been set up as a social
space for you to network and chat informally
throughout the whole of Making an Impact
2020 and will be available here.

o

Register for sessions on
The Academy’s website:

Y



https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/competitions-awards/
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/programme/resources/
https://anchor.fm/uolacademy
https://www.liverpool.ac.uk/media/livacuk/researcher/documents/Making,an,Impact,2020,FINAL,framework.pdf
https://bit.ly/2VTafZT
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/competitions-awards/
http://www.Liverpool.ac.uk/researcher
http://www.liverpool.ac.uk/intranet/the-academy
https://teams.microsoft.com/l/team/19%3a7c03a3a28d9a44fcadb7988779416957%40thread.tacv2/conversations?groupId=7494034a-93fd-4ac7-925e-eae6f7c81a5e&tenantId=53255131-b129-4010-86e1-474bfd7e8076
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/
https://www.liverpool.ac.uk/researcher/making-impact/impact-2020/

