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Objectives of the session

The session will help you to:

• prepare for a PDR
• manage the dynamics that might exist during the 

conversation
• reach a mutually beneficial outcome for both you and the 

reviewer



Your Questions

• What makes an individual development plan truly effective, and how do PDR 
conversations typically connect to actual promotion and development decisions in 
organisations?

• How long should you spend preparing for your PDR?
• Do you have any tips for things you can do throughout the year that will make it 

easier to prepare for your PDR? e.g., any record keeping that you would recommend 
and how you would suggest doing it.

• How best to plan for training/career development?
• What makes the PDR conversation most impactful?
• How can you ensure the PDR is not only about the progress in the work done and 

the future step



A successful PDR should:

• Develop a shared understanding of how colleagues contribute to their department and to the 
wider University, their progress in meeting expectations defined for their career pathway aligned 
to University strategy and future plans and priorities.

• Allow for an open and constructive dialogue about contribution and performance.

• Identify appropriate support and development opportunities to meet the objectives of the 
employee's role.

• Establish a common understanding of the employee's career trajectory and longer-term 
aspirations.

• Provide an opportunity to discuss any issues or personal circumstances that have impeded 
progress and plan how to overcome or manage these.

• Be followed up with clear and detailed feedback.



The golden thread

University Strategic 
Goals – strategy 

document

Institute/School 
Strategic 

Objectives – 
Departmental Plan

Research Team 
Objectives – Team 

Purpose

Individual 
Objectives (UoL) – 
Professional and 

Personal



At the University of Liverpool we have a 
Contributions Framework

https://www.liverpool.ac.uk/intranet/media/intranet/humanresources/pdr/research-impact-contributions-framework.pdf
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What do you 
want from the 

review?

Resources

Development

Recognition

Personal Support

Opportunities and career advancement

Feedback



What does your reviewer want?

To satisfy university and 
professional body requirements

To support you to be your best 
self



Your responsibilities as a reviewee 

• Take adequate time to complete the relevant form, providing enough detail in order to facilitate the 
discussion at the PDR meeting. 

• Ensure there are no surprises at the PDR meeting by raising concerns with the reviewer beforehand, for 
example at a regular one-to-one meeting. 

• Be proactive in considering your development needs and career goals and how they might align (or 
otherwise) with your current role. 

• Where appropriate, bring new ideas regarding working practices, how your role might expand, and any 
projects you could undertake. 

• Explore options for training and funding opportunities to meet your development needs prior to the PDR 
meeting. 

• Understand that some of your development needs and career goals might not be able to be met within your 
current role. 

• Keep track of their progress following the PDR meeting and discuss this with your reviewer at any regular 
one-to-one meetings. 



Get to know 
your reviewer, 

what’s 
important to 

them?

• How can you demonstrate 
contribution / 
commitment / 
performance?

• Outcomes 

• Technical ability – 
research/teaching etc

• Leadership
• Relationships

• Supporting others
• Supporting the 

reviewer

• Additional voluntary 
contribution 

• External 
representation

• Reputation
• Research impact
• Consultancy

• Collegiality



A year in your working life?  What have you 
achieved?

Working with 
others

Professional 
Standing

Student 
Experience

Scholarship/
Research 
activity

Leadership 
and 

Management

Continuous 
Professional 
Development

Teaching



Prepare well
Things to consider:

• How has the role changed/stayed the same over the last year?

• What have you achieved over the last year?

• What has been the impact of your achievements?

• What is working well for you and what could be even better if…?

• What do you have planned for the forthcoming year?

• Can you align all of your activities to organisation, department, team and 
individual goals

• Are you clear about what you want to get from the review?

• Do you want to ask for any additional support/resources?



Do you need any personal support?

• Examples might include:
• Not having sufficient equipment/technology 

• Hours that don’t suit how you work best

• Relationships that are not working well

• Challenges that affect your work life blend 

• Work pressure

• Competing demands

• Challenges that affect your wellbeing

Decide what you are prepared to share and be willing to offer suggestions to 
improve the situation



The success of your PDR 
depends on:

• The process and how it aligns to personal and 
professional performance

• Your perception of the process

• Your relationship with your reviewer

• The power balance between you and your reviewer

• The amount of influence your reviewer has

• Your approach to influencing change

• Your reviewer’s perception of your previous year’s 
contribution

• Your motivation

• Your reviewer’s motivation 



Power and 
Influence can 

play a part
Expert

Legitimate
Information

Reward
Referent

Connection

Open doors
Organise/provide 

resources
Introduce you to 

others
Recommend you to 

others

POWER INFLUENCE



How are the two people in the PDR meeting using their power?
Expert. Legitimate. Information. Reward. Referent. Connection

Reviewer Reviewee



Presenting your 
contribution

Objective/
Goal

Activity Skills 
applied

Link to 
Team

Link to 
Dept

Link to Org Impact Challenges
/ Barriers



Plan your career through an employability lens



Academia or otherwise – the employability lens focuses on skills



Be SMART



How can you align future personal goals with your 
current role?

• Make sure you are constantly achieving the objectives of your current 
role – how will you know this?

• Consider what support and development falls within your 
manager’s/reviewer’s responsibility/interest area.

• Consider how you can work on future goals while still managing to 
achieve current goals – how will you manage your time and who will 
support you?



The PDR is a 
time for 
reflection

• The following pages 
contain a useful set of 
prompts that can be 
used to consider what 
you have achieved or 
would like to achieve to 
include in your PDR.

• The prompts are taken 
from a publicly available 
PDR Guide published by 
Oxford University.

2
0

26



Research Achievements
Experimental work, methodological & technical developments 

• How have you generated research data and put research protocols in operation? 

• How have you reached the milestones in your research programme? 

• What techniques and methodologies have you developed? 

• What steps do you take to protect, store and share your data? 

Publications 

• How regularly do you write up your research results? 

• What manuscripts do you have in preparation/submitted/accepted? 

• What other writing activities have you been involved in (e.g. review articles)? 

• Have you considered asking senior colleagues if you can support them in reviewing papers/grants? Would you consider being a peer reviewer and writing a review 
report? 

Prizes & awards 

• Could you discuss with a senior colleague if they can nominate you for a prize or award? 

• Who will support your nomination and would be willing to write a letter of support? 

Product development, spin-outs and patents (if applicable) 

• Is your research producing an outcome that could be commercially viable? 

• Have you developed a product or technique that could be relevant to other research groups or industries? 



Engaging with the academic community
Invited lectures/workshops/symposia 
1.Have you delivered an invited lecture, or spoken at a workshop or symposium? 
2.Have you use the opportunity to exchange ideas with your fellow speakers? 
3.Have you considered publishing the presentations (e.g. as a series of articles in special issue or as a joint consensus paper)? 
4.If the event was recorded and is publicly available, could you add a link to your presentation on your website? 

Academic collaborations 
1.What is your approach to collaborating effectively? 
2.Are you proactive in developing your research network by independently seeking new collaborators? 
3.Are you seeking collaborators from diverse disciplines? 
4.Who are the external partners you may want to consider collaborating with? 
5.How do you build successful academic collaborations? 
6.Who are the competing research groups related to your research? 
7.Do you take the opportunity to talk to external visitors who deliver departmental seminars? 

Conference visits 
1.Have you attended any conferences this year? If so, what and how did you present? What have you gained from them? Was there a n opportunity to give a guided poster 
tour or mini presentation? 
2.What conferences could you attend to broaden your research horizon and visibility? What would you present? 
3.How will you fund your attendance? 

Academic reviewing 
1. Could you get (online) reviewer training? 
2.Could you ask a senior colleague if they could involve you in preparing reviews they are invited to write? 
3.Could you serve as an Associate Editor for an academic journal? 



Income generation and research 
independence
Grant and fellowship applications 

• What are your current funding opportunities? 

• How do you write/contribute to writing research bids with your senior colleagues e.g. writing a grant as a co-PI? Are you contributing to research ideas and bid 
development within your research group or with your collaborators? 

• How do you develop an understanding of the funding landscape in your discipline and the types of funding available? How are you keeping yourself informed? Do 
you discuss potential funding streams with your colleagues/mentors/line manager? Have you considered applying for any fellowships? 

• Have you considered applying for internal funding

• Which travel awards would allow you to visit another research group? 

• How are you building your research independence? 

• Are you developing new research ideas, which could build future research proposals? Are you keeping track of these ideas and starting to write them up into 

• potential proposals? 

• What type of preliminary data would you need in a research proposal to fund your research idea? 

• What are the new techniques and methodologies you should be learning to take your current and future research forward? Who can help you with this? 

• Who will be your reference/sponsor when you apply for a job or research funding? 

• Are you building relationships with colleagues to get support with reviewing your research proposals/fellowship applications? 



Teaching and Supervision

• How many students have you supervised or mentored formally and informally (e.g. master’s students, summer projects, PhD students)? Would you like to 
increase/reduce your teaching or supervisory responsibilities? 

• Are you discussing your approach to supervising students with your line manager? 

• Are you proposing possible projects for students in your research group? 

• What types of teaching opportunities are available to you in your department? 

• Have you discussed these with your line manager? Could you diversify the teaching portfolio that you already have? 

• Could you negotiate preparing and giving a lecture on a PI’s undergraduate or master’s course? 

• How do you engage in discussions with colleagues about their approach to teaching? Could you shadow some of their lectures or  discuss how they are setting up 
exam papers and issues with marking with them? 

• Would you consider setting up a journal club or study support for undergraduate or postgraduate students? 

• Are you aware of which teaching opportunities are available outside the Department/University? 

• Do you have an understanding and knowledge of curriculum development, marking or processes of external course evaluation? How could you develop such 
understanding? Are there opportunities for discussions/shadowing in the department? 



Impact and Public Engagement

Engaging with external partners (if applicable to your grade level/position) Industry: 

• Do you attend industry-linked events or university-wide workshops/events on innovation, enterprise and commercialisation? 

• Have you developed your knowledge and understanding about commercialisation, intellectual property (IP), patenting etc.? 

• Do you network with industry representatives at internal and external workshops and conferences? 

• Have you considered the commercial potential of your research and explored ways to exploit this? 

• Have you researched any potential industry collaborators working in your field or opportunities for research funding with an industry collaborator? 

• Have you considered how your research design could generate IP and who can help support you with this? 

Profile and visibility 

• Is your profile page up to date? Could you add any additional information to highlight your skills, experience and research standing more clearly. 

• Have you considered creating a personal webpage/blog to describe your research interests and expertise more fully? 

• Could you create a short video describing your research interests? Where else could this be displayed (e.g. email signature, website, etc.)? 

• Could you use social media to engage more people in your research? 



Management and Leadership

• How confident do you feel managing members of your team? 

• Are you familiar with your responsibilities as a line manager? 

• Do you have a mentor with whom you can discuss any challenges you may be facing as a manager? 

• Have you undertaken any management or leadership training, either online or in person? 

• Have you received any feedback on your management or leadership style? 



Administration
• Committees and panels 

• Are you a member of a departmental committee or panel? 

• Are you aware of the different committees in your department? 

• Do you attend departmental meetings? 

• Seminars 

• Would you consider setting up a seminar series in your department or across disciplinary boundaries? 

• Do you co-organise a seminar series? 

• Could you contribute suggestions of external speakers for departmental 

• seminars? 

• Would you consider establishing a network for your research area, if this doesn’t 

• already exist? 

• Research management 

• 1. What do you know about research budgets and managing research funding? What do you need to know? Who can help you to develop a better awareness of 
financial and resource management of grants? 

• Reporting 

• Have you been involved in the writing of grant reports? 



Professional Development

• Courses, training, refresher sessions 

• Have you attended any courses or training relating to your role or your broader professional development? 

• Have you learnt to use any new techniques or systems relating to your day-to-day work? 

• Have you gained or embarked on any professional qualifications? 

• Have you attended any skills refresher sessions relating to your current role? 

• Have you undertaken any external appraisal processes relating to your professional accreditation? 



Resources

Further resources are available to assist in preparing for a PDR.

Narrative PDR
https://www.liverpool.ac.uk/intranet/hr/my-hr/pdr/narrative-pdr-
academic-colleagues/

PDR Guide

https://www.liverpool.ac.uk/intranet/media/intranet/humanresources
/pdr/pdr-how-to-guide.pdf
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Questions?
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