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Introduction 
Launched in October 2024, the University of Liverpool Fellows Development Programme 
(FDP) was created to target the specific development needs of research fellows. The FDP 
empowers fellows to develop as academics, achieve their fellowship goals and become 
research leaders in their fields and at the university.  

Fellows at the University of Liverpool 
There are approximately 160 fellows at the university, distributed across the three Faculties 
(Figure 1). Fellows are funded through a variety of internal and external schemes and are 
contracted on research-only (80%) and teaching and research (20%) contracts. Often these 
contracts will shift over the course of their fellowships, with roles moving from exclusively 
research to an academic teaching and research contract. 
There is no single ‘archetypal fellow’; researchers have a range of experiences prior to 
starting their fellowships. Their different pre-fellowship experiences mean that their 
development needs vary and as a result the FDP is designed to be flexible, enabling fellows 
to create their own personalised development pathway. 

 
Figure 1: Fellows by Faculty at the University of Liverpool. 

 
Purpose and Goals 
The FDP aims to provide development for fellows across the University, whatever their 
experience or discipline. The Research and Impact pillar of Liverpool 2031 highlights the 
importance to the University of investing in early career talent, both through funding 
Research Fellowships and developing fellows as future research leaders. 

Fellows are at a pivotal career stage, transitioning to independent investigators. In addition 
to conducting their research, they will be building their teams and research profiles, 
applying for grants and developing their knowledge and networks. The FDP aims to increase 
their abilities to succeed at the different elements of their roles, building Liverpool’s long-
term capacity and competitiveness. 

Fac of Health & 
Life Sciences
39% (n = 64)
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Engineering
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https://www.liverpool.ac.uk/about/the-university/strategy-and-vision/liverpool-2031/research-and-impact/
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By developing fellows as research leaders, the FDP also contributes to the cross-cutting 
Liverpool 2031 theme of People and Culture. An inspirational, welcoming and inclusive 
culture is at the heart of Liverpool’s values. By supporting fellows to learn how to lead their 
teams, manage people and create inclusive research environments, the FDP aims to 
improve research culture. By targeting researchers at the start of their independent 
leadership, the FDP can prevent the replication of poor research culture and create role 
models who influence their groups, departments and disciplines. 

The goals of the FDP are: 

• Enable fellows to flourish and lead: Equip fellows with the strategic, leadership and 
career development capabilities required to secure major research income, 
lead teams and shape their fields.  

• Strengthen research culture and cohort identity: Build a visible, cross-faculty fellows 
community that promotes collaboration, mutual learning and inclusive research 
culture.  

• Enhance institutional research performance: Support fellows to contribute to 
research income growth, global partnerships, multidisciplinary collaboration and 
research impact, aligned with Liverpool 2031.  

• Support long-term academic career sustainability: Increase fellows’ confidence, 
clarity and competitiveness for permanent roles and leadership positions.  

  

https://www.liverpool.ac.uk/about/the-university/strategy-and-vision/liverpool-2031/people-and-culture/
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Creation of the Fellows 
Development Programme 
The FDP was created in consultation with research- and development-related professional 
services teams across the University and beyond. These included Academic Development, 
Organisational Development, Research, Partnerships and Innovation, as well as UKRI’s 
Future Leaders Fellows Development Network leads. Existing fellows at Liverpool with over 
2 years of experience were also consulted to understand what development opportunities 
fellows themselves felt like they would benefit from, and what they thought would have 
been useful when they first started their fellowships. The applications from the first cohort 
of University of Liverpool Research Fellows were reviewed; this provided information on 
what the applicants thought they would need for their development over the course of their 
fellowships. 

Teams and individuals within the University were consulted about the topics and types of 
activity from which they felt fellows would benefit, and to gain a better understanding of 
the opportunities that were already available to them. This meant that the FDP could 
effectively signpost to existing opportunities whilst providing additional targeted 
development opportunities for fellows.  

Finally, the FDP has been designed to operate alongside the existing researcher 
development provision for research staff and academics at the university, including the 
Making an Impact programme, as well as seminars, writing retreats, conferences, 
competitions, buddy schemes and more. 

Identifying fellows 
One barrier to engaging with fellows is knowing who is a fellow. As fellows are funded from 
a variety of schemes and sources, identifying fellows once they have started at Liverpool 
isn’t always straightforward. This impacts the ability to promote FDP activities to fellows 
and hampers the reach and impact of the programme. 

By working with the HR Management Information & Data Support Team, and engaging with 
research-related professional services colleagues within Faculties, the Researcher 
Development & Culture team have been able to collate a list of existing and new fellows 
across the University, allowing for effective communications. However, this is not an 
automatic process and maintaining such links is integral to the success of the FDP in the 
future. 

Activities 
Across the 2024-25 and 2025-26 academic years, the Fellows Development Programme 
delivered over 43 hours of targeted activity for fellows across the University, including 
workshops, coaching via Action Learning Sets, Buddy Schemes and Showcases. 

https://www.liverpool.ac.uk/researcher/making-impact/
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Research Fellow Toolkit 
Created in time for the launch of the FDP at the start of the 2024-25 academic year, the 
Research Fellow Toolkit is designed to support fellows in their career journeys and help 
them to tailor their own development to their specific needs and aspirations. A self-directed 
learning resource, the toolkit is rooted in the Values and Strategy of Liverpool 2031 and is 
divided into four main topics: Strategic thinking, Networking internally and externally, 
Establishing your profile as a research leader, and Leading others. The toolkit encourages 
self-reflection and helps to highlight strengths and priority areas for development, providing 
fellows with the ability to navigate their own growth during their fellowships. 
Since its launch, the Toolkit has been downloaded over 150 times. 

Induction events 
The annual FDP programme includes an induction event to support new fellows to make the 
most of their fellowships. Held early in the academic year, the induction events provide an 
overview of the FDP and the support available to fellows, an exercise to start the fellows 
writing their personal development plans, a panel of more experienced fellows and a chance 
to connect with other new fellows. Four hours of induction have been provided in the first 2 
years of the FDP, attended by 16 fellows and providing resources to a further 10. 

Targeted workshops 
A key component of the FDP are the targeted workshops tailored specifically for research 
fellows. Workshop topics were collated from the initial consultations whilst designing the 
FDP and from subsequent feedback and conversations with fellows. Topics have included 
project management, publication strategies, media training, recruitment and an 
introduction to the research support at Liverpool. Over 10 hours of targeted workshops 
have been provided in the first 2 years of the FDP, with 49 attendees and a further 35 
fellows requesting resources. 

Fellows Showcases 
A highlight of the FDP is the annual Fellows Showcase, a full day event designed to provide 
fellows with the chance to promote their research, meet other fellows, connect with other 
academics and senior leaders and build their profiles as research leaders of the future. 
Sixteen fellows presented at the 2025 Showcase, which had the theme ‘Collaboration for 
Impact’. The Keynote panel was chaired by Professor Georgina Endfield, APVC for Research 
Environment and Postgraduate Research, whilst a workshop on leading from the in-between 
was delivered by the Thrive team. There was also a talk by the Pro-Vice Chancellor for 
Research and Impact, Professor Anthony Hollander, and attendance by the Vice Chancellor, 
Professor Tim Jones, demonstrating the value that the university places in its fellows. The 
2025 Showcase was attended by 51 fellows, postdocs, academics and professional services 
staff. 
 
Building on the previous year’s success, the 2026 Showcase had presentations by 15 fellows, 
as well as 16 postdoctoral researchers. To support career development, the Showcase had 
‘Researcher Journey’ career talks from senior leaders, including: 

• Professor Alex Lord, Deputy Associate Pro-Vice-Chancellor for Research and Impact, 
Faculty of Science and Engineering 

https://www.liverpool.ac.uk/media/livacuk/research-hub/Research,fellows,toolkit,2024.pdf
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• Professor Louise Kenny, Pro-Vice-Chancellor and Head of Faculty of Health and Life 
Sciences 

• Professor Farida Vis, Associate Pro-Vice-Chancellor for Research and Impact, Faculty 
of Humanities and Social Sciences 

The Showcase also included a panel on ‘Responsible Research’, chaired by Professor 
Anthony Hollander, and a power talk on Research Integrity. The 2026 Showcase was 
attended by 118 fellows, postdocs, academics and professional service staff. 

Both Showcases also included stands by research-related professional services teams to 
enable fellows to make connections and discover the support that is available to them. 

Action Learning Sets 
The first cohort of the University of Liverpool Research Fellows began in the autumn of 2024 
(N = 7), in time for the start of the academic year and the launch of the FDP. To provide the 
fellows with a sense of belonging as a cohort and allow them to share their experiences and 
work through challenges from their fellowship. The cohort were provided with 14 hours of 
group coaching over the course of their first 2 years. 

RSA and Fellows Buddy Scheme 
The Research Staff Association Buddy Scheme was expanded to explicitly include research 
fellows. Since many fellows are defined as research staff (on academic research-only 
contracts), they weren’t previously excluded from this scheme; however, from 2025 the 
messaging around the scheme, including its name, was updated to highlight the relevance 
of the buddy scheme to fellows. The scheme expression of interest process was also 
changed so that fellows could select whether they wanted to be matched with a group of 
fellows only, or whether they were open to meeting with any research staff. 

Thirteen fellows took part in the 2025 RSA and Fellows Buddy Scheme, with a further 10 
taking part in the 2026 round of the scheme. Participants in the schemes were matched 
with 2–3 other researchers and given 3 weeks to meet for 1 hour.  

Engagement 
Overall, fellows-specific activities in the FDP had 368 registrations, split between Health and 
Life Sciences (189), Science and Engineering (87), Humanities and Social Sciences (53), 
Central Services (42), as well as 25 attendees who didn’t register. Of those registered, there 
were 289 unique users. 
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Figure 2: Attendees by Faculty. 

 
Across the 2024-25 and 2025-26 academic years, the FDP had a 68% attendance rate, with a 
total of 234 attendees (Figure 2) and an additional 53 requests for resources only. There 
were 193 unique attendees across the 2 academic years, with 78 unique attendees in 2024-
25 and 131 unique attendees in 2025-26. 
Of those who attended events, 52% defined themselves as early career researchers (Figure 
3). Considering the Showcases were open to academics, professional services staff and 
other researchers across the university, excluding the two Showcases, 71% of attendees 
defined themselves as early career researchers. 

 
Figure 3: Attendance by role, split by attendance of the two Showcases and the other events in the Fellows 
Development Programme. Attendees could self-select up to 2 different roles when registering. 

Communications 
Fellows Development Programme pages were created within the Researcher Hub, with 
information on FDP activities, the Toolkit and other relevant development activities 
happening across the University. There have been over 2000 unique page views of the FDP 
pages since its launch. 
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A Fellows Resource Hub has also been created to provide a library of resources relevant to 
the specific development needs of fellows and to store resources created from FDP 
activities. The Resource Hub was created in consultation with the first cohort of University 
of Liverpool Research Fellows and will be launched in September 2026 to align with the start 
of the new cohort of Research Fellows.  

An annual welcome email is sent in early September to all fellows who have started in that 
year. Fellows are also invited to join the dedicated University of Liverpool Research Fellows 
Teams Channel. The channel provides a space for fellows to hear about upcoming 
development opportunities and to connect with each other. Currently, the channel has 81 
users. 

The FDP is embedded within the wider Researcher Development programme, and 
communications for existing events and resources have been modified to ensure that 
fellows recognise the relevance of these opportunities. Communications include direct 
emails, Teams channel posts, MyNotices, Staff News articles, as well as communications kits 
sent to Faculty teams with templates to promote FDP activities via emails, e-bulletins, 
newsletters and social media. The content of these communications revolves around 
ensuring that fellows can easily recognise that the activities are relevant and specifically 
tailored to their needs. The communications also make clear the benefits they’ll gain from 
attending (including knowledge, skills, advice from more senior academics and connecting 
with other fellows at similar career stages as themselves). 

Upon registration for FDP events, individuals were asked how they heard about the event 
(Table 1). The most common communication method is from communications sent within 
Faculties, however web presence (via the FDP pages and news articles) also resulted in a 
large number of registrations. Other routes included the RSA weekly e-bulletin, the Fellows 
Teams channel and social media. Interestingly, a significant number of those who registered 
for FDP events reported that they’d heard about the activity via word of mouth, suggesting 
that the benefits of the FDP are being recognised and shared. 
 
Table 1: How participants heard about FDP activities. Multiple channels of communication could be selected 
when registering. 

Communication method 
Total 

Registrations 
Communications from local teams 

  
School/Departmental/Institute Communication/Email (e.g. 
Newsletter) 146 

UoL web presence 
 University of Liverpool website 70 

 Staff Intranet 22 
 Staff/ student news article 18 
 Researcher Hub 9 

  Student Intranet 2 
Emails from RD & RSA Teams 
 University of Liverpool RSA or PGRDevNet weekly e-bulletin 37 
  Direct email from Researcher@liverpool.ac.uk 4 

https://www.liverpool.ac.uk/researcher/fellowships/fellows-resource-hub/
https://teams.microsoft.com/l/team/19%3AHJUbfQPeLGiIYeDeQO2t0hj3Gvq38FEllwQ21IZHqjk1%40thread.tacv2/conversations?groupId=1547708b-20a4-433b-a4e7-a17b264754b0&tenantId=53255131-b129-4010-86e1-474bfd7e8076
https://teams.microsoft.com/l/team/19%3AHJUbfQPeLGiIYeDeQO2t0hj3Gvq38FEllwQ21IZHqjk1%40thread.tacv2/conversations?groupId=1547708b-20a4-433b-a4e7-a17b264754b0&tenantId=53255131-b129-4010-86e1-474bfd7e8076
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Teams channels 
  Fellows Teams Channel 5 
Social media 
 LinkedIn 2 
  Bluesky 1 
Other     
 Word of mouth 44 
  Attended a previous event at which this session was advertised 5 
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Evaluation 
Evaluation of the FDP took place following the Kirkpatrick Model, a widely-used framework 
for evaluating learning and development interventions across four levels: Reaction 
(participant satisfaction), Learning (knowledge/skills gained), Behaviour (application of 
learning in practice), and Results (organisational or strategic impact). At registration, 
participants were asked about their levels of knowledge of the subject and their confidence 
in applying it to their day-to-day working environment. Following each activity, participants 
were asked to complete evaluation surveys. The post-activity survey supports evaluation of 
the programme activities by targeting what the participants have learned (Levels 1–2), how 
they will apply that new knowledge and any changes to their practice they will make as a 
result of attending the session (Level 3). Strategic impact (Level 4) was assessed by 
reviewing the active contributions and participation in committee activities, career 
development and income generation of the fellows who engaged with the programme. 

Goal: Enable fellows to flourish and lead 
Our evaluation showed that self-reported topic knowledge increased by over a third (58% to 
91%; Figure 4). Fellows reported that the FDP provided them with the opportunity to 
consider their roles as leaders and how they want to develop.  
 
Quotes from fellows: 
“The reflective questions in the researcher toolkit are really helpful; it’s great that 
the uni [sic] is giving me space to think about the sort of leader I want to be and who 
inspires me.” University Research Fellow on the Research Fellow Toolkit 
 
“[As a result of attending the showcase I will] diversify my research network, be proactive 
and reach out to other colleagues about their work.” Research Fellows Showcase 2025 
attendee  
 
“[As a result of attending this session I will] Reflect on shortlisting practice and feel better 
able to access support through recruitment process when needed” Getting Recruitment 
Right attendee 
 

 
Figure 4: Topic knowledge as reported by attendees before (pre) and after (post) Fellows Development 
Programme activities. 
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Goal: Strengthen research culture and cohort identity 
Evaluation of all FDP activities reveals the importance of building a community of fellows 
and the value that fellows gain from meeting their peers. Fellows report the benefits of 
meeting others at the same career stage as themselves, as well as being able to discuss 
research techniques and even the possibility of future collaborations. 

Four fellows have served as members of the RSA Steering Committee since 2024, in both 
Co-chair and Deputy Co-chair roles. Two fellows have also joined the Researcher 
Development Concordat Working Group, and one is a member of the University’s Research 
and Impact Committee (RIC). Together, this has meant that the voice of fellows is being 
heard more widely and demonstrates the impact that fellows can have on the University’s 
research culture. 

Quotes from fellows: 
“Good meetings to engage with other fellows, particularly the showcase. As a newcomer to 
the university, it was great to observe and take part in various events run by the uni [sic], 
and the support was also good if you couldn't attend by making the session resources 
available.” Fellow reflecting on the 2024-25 FDP 
 
“The buddy scheme was excellent, as a newcomer I was looking forward meeting colleagues 
at same stage even if in different schools.” Fellow who took part in the RSA and Fellows 
Buddy Scheme 2025 
 
“It’s great to meet new people and have an informal chat with some topics we as early 
career researchers all care about. Talking about research from multiple disciplinary and 
different career journeys potential research opportunities are inspiring.” Fellow who took 
part in the RSA and Fellows Buddy Scheme 2026 
 
“I will reach out to one flash talk presenter and one poster presenter about their projects as 
they overlap with my area.” Research Fellows Showcase 2026 attendee 
“I have also made new connections with other fellows.” Research Fellows Showcase 2026 
attendee 
 
“I got the email contact for someone who can help me with a [research] technique.” 
Research Fellows Showcase 2026 attendee 
 
“Currently I'm not aware of another big research conference/ summit across the University 
that genuinely drives connection collaboration” Research Fellows Showcase 2026 attendee 
 
“Always a pleasure and I was just sorry that I couldn't stay for more of the talks-the ones I 
saw were excellent! THANK YOU for going above and beyond in organising this - it really 
does show the best of Liverpool.” Prof Louise Kenny, Pro-Vice-Chancellor and Head of 
Faculty of Health and Life Sciences and speaker at the Research Fellows Showcase 2026 
 
“It is also good to hear other experiences and take ideas on how to approach things in your 
department.” Action Learning Set participant 
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Goal: Enhance institutional research performance 
Our evaluation shows that 86% of respondents feel that the activities of the FDP are 
relevant or very relevant to their needs as fellows and research leaders. Fellows who have 
engaged with the FDP have reported the value of sessions on research project management, 
publication strategy and research integrity and responsibility. 

These sessions have provided fellows with knowledge of practical aspects of working as an 
independent research leader, but also with a greater understanding of the strategic 
priorities of Liverpool and how they can align their research and practice with Liverpool 
strategy, helping to further their own careers and Liverpool’s research performance. 

Since joining, the first cohort of University of Liverpool Research Fellows have secured over 
£2.2 million in additional research funding, including an ERC Consolidator Grant. 

Quotes from fellows: 
“Good frameworks to follow. Really useful to understand costing tools. Risk management 
frameworks and plans was good.” Research Project Management for Fellows attendee 
 
“[the session was] Highly important for project development.” Research Project 
Management for Fellows attendee 
 
“I really enjoyed it - learnt a lot about research management for future career” Research 
Project Management for Fellows attendee 
 
“A perfect session” Research Project Management for Fellows attendee 
 
 “The event was so helpful for me to know better what UoL is after in terms of research 
outputs.” Develop your publication strategy attendee 
 
“[As a result of attending this session I will] update my Elements profile, make sure I have 
uploaded all papers as open-access on Elements, and think about different types of research 
outputs (not just papers).” Develop your publication strategy attendee 
 
“The Keynote sessions made me reflect on various aspects of integrity in research, flexible 
career and ethical and sustainable research.” Research Fellows Showcase 2026 attendee 
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Goal: Support long-term academic career sustainability 
Our evaluation shows a measurable impact of the FDP on confidence applying knowledge of 
session topics to day-to-day working environment, with confidence nearly tripling as a result 
of attending FDP activities (32% to 90%, Figure 5). Additionally, 84% of respondents feel 
inspired to apply things they’ve learned from FDP events into practice. 

 
Figure 5: Confidence in applying knowledge of the session topic to day-to-day working environment before (pre) 
and after (post) Fellows Development Programme activities. 

Fellows report the value of having time to reflect on their values and goals, creating a 
professional development plan and understanding how they can build their skills and 
experience.  

Of the 7 University of Liverpool Research Fellows who started in 2024, one has been 
promoted to senior lecturer and two have transitioned onto permanent lecturer contracts. 

Quotes from fellows: 
“[This session has encouraged me to] reflect more on my core values and how to integrate 
these into my academic life. I'm more confident in saying 'no' to things now.” Making the 
most of your Fellowship attendee 
 
“[As a result of attending this session I will] make a professional development plan, reach 
out to the media team for visibility of my project.” Making the most of your Fellowship 
attendee 
 
“[As a result of attending this session I will] think about what the 'cue' of a piece of research 
would be.” Mic Drop: An introduction to media interviews attendee 
 
“It has been very beneficial to meet other fellows in the context of the coaching sessions. 
While we each have slightly different career trajectories and experiences, I feel all of us 
have similar overall goals. Being able to share our experiences – both positive and negative 
– in a safe, very well-regulated conversation has been beneficial to my personal 
development. I feel better able to set clear targets for the year ahead as a result of being 
able to discuss some ideas in their developmental stage with like-minded colleagues.” 
Action Learning Set participant 

0

10

20

30

40

50

60

70

Not confident at all Somewhat
confident

Confident Very confident

%
 re

sp
on

se
 ra

te

Pre Post



   
 

  14 

Reflections and Recommendations 
Since launching in 2024, the FDP has seen a number of successes, with good levels of 
engagement at dedicated fellows-specific workshops and wider recognition of the value of 
fellows and their research at the two Showcase events.  

This engagement by the fellows community has led to high levels of word of mouth 
promoting FDP activities and more fellows visibly participating in the wider Researcher 
Development & Culture programme of activity. As the programme moves to support more 
research income-generating academics, fellows will additionally benefit from more activities 
and resources that are directly relevant to their needs. This will be especially true at the 
Academy will be delivering a number of development activities within the wider Knowledge 
Exchange and Research Impact programme that are targeted at fellows. 

Connecting fellows 
A common comment resulting from the majority of FDP activities is the value that fellows 
have gained from meeting other fellows. With fewer than 200 fellows across the University, 
many can find themselves isolated from others at the same career stage. FDP activities 
provide a forum for fellows to meet, share experiences and benefit from peer-to-peer 
learning. This is further enhanced at FDP events where more experienced fellows are invited 
to be panellists, providing opportunities for new fellows to learn directly from those only a 
year or two ahead of them. 

Whilst forging connections between fellows has been an intentional part of the FDP from 
the very beginning, there are opportunities for further connection and networking activities 
built into the FDP. This could mean dedicated opportunities for fellows, such as coffee 
mornings, speed networking or other formalised networking activities aimed at bringing 
fellows together. 

Links between fellows will also be increased as a result of the new model for Action Learning 
Sets. Where these were restricted to the first cohort of the University Research Fellows, 
starting from September 2026, they will be opened to all fellows, facilitating more 
connections between fellows, increased shared experiences and building further knowledge 
and skills in leading themselves and others. 

Research performance 
Whilst one of the goals of the FDP is to increase institutional research performance, multiple 
factors determine funding success, and the FDP is only one part of research and researcher 
support at Liverpool. Nonetheless, the first cohort of the University of Liverpool Research 
Fellows have found success in obtaining additional external funding, including a prestigious 
and highly competitive ERC Consolidator Grant. 

As grant application writing and outcomes take time, any overall rise is unlikely to be 
detectable after only 2 years of the FDP. With processes now in place to identify fellows, 
however, their grant success is something that can be tracked as the programme continues 
(Figure 6).  
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Conclusions 
Despite only running for 2 academic years, the Fellows Development Programme is fulfilling 
its goals of enabling fellows to become effective research leaders, building a community for 
fellows, enhancing research skills and increasing confidence and competitiveness. 
Engagement with the FDP by fellows, academics and senior leaders demonstrates the value 
of the programme, whilst the evaluation shows how FDP activities are increasing the skills 
and capabilities of fellows across Liverpool. 
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Appendix 
Table 2. Participant registrations for the Fellows Development Programme 2024-2026 

 

Event No shows Attended
Not attending - 
send resources

Total 
Registrations

Welcome to new fellows - 21st October 2025, 2-4pm 4 8 5 17
Health and Life Sciences 3 3 3 9
Science and Engineering 0 3 0 3

Humanities and Social Sciences 1 2 2 5
Central Services 0 0 0 0

Introduction to Research Support - 4th March 2025, 2-3:30pm 0 9 0 9
Health and Life Sciences 1 1
Science and Engineering 4 4

Humanities and Social Sciences 4 4
Central Services 0 0

Research Fellows Showcase 2025 - 26th March 2025, 
9:30am-4:30pm

47 51 4 102

Health and Life Sciences 16 23 2 41
Science and Engineering 12 14 2 28

Humanities and Social Sciences 9 8 0 17
Central Services 10 6 0 16

Research project management for fellows - 5th May 2025, 
10am-12:30pm

7 21 27 55

Health and Life Sciences 4 12 23 39
Science and Engineering 2 6 3 11

Humanities and Social Sciences 1 3 1 5
Central Services 0 0 0 0

Making the Most of Your Fellowship - 11th November 2025, 2 3 8 5 16
Health and Life Sciences 1 4 3 8
Science and Engineering 1 1 0 2

Humanities and Social Sciences 1 2 2 5
Central Services 0 1 0 1

Develop your publication strategy to strengthen your 
outputs and career! - 12th November 2025, 2-4pm

2 9 5 16

Health and Life Sciences 1 5 3 9
Science and Engineering 0 3 0 3

Humanities and Social Sciences 1 1 2 4
Central Services 0 0 0 0

Mic Drop: A beginner's guide to media interviews - 21st 
April 2026, 10am-12:30pm

1 7 0 8

Health and Life Sciences 1 6 0 7
Science and Engineering 0 0 0 0

Humanities and Social Sciences 0 1 0 1
Central Services 0 0 0 0

Fellows Showcase 2026 - 12th May 2026, 9:30am-4:30pm 41 118 3 134
Health and Life Sciences 22 46 2 70
Science and Engineering 9 22 1 32

Humanities and Social Sciences 5 5 0 10
Central Services 5 20 0 25

Attended but not registered 25 25
Getting Recruitment Right - 19th May 2026, 2-4pm 5 3 3 11

Health and Life Sciences 2 1 2 5
Science and Engineering 1 2 1 4

Humanities and Social Sciences 2 0 0 2
Central Services 0 0 0 0

AY 2024-25 Total 58 89 36 183
AY 2025-26 Total 52 145 16 185
AY 2024-26 Grand Total 110 234 52 368

Registration 
wasn't required

Registration 
wasn't required
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Table 3. All registrations by role 

All events 2024-26 No shows Attended Not attending - 
send resources Total Registrations 

Academic, Teaching and 
Research Staff 32 36 0 68 

Clinical Research Staff 2 1 0 3 
Early Careers Researchers 50 123 0 173 
Established Researchers 17 20 0 37 
PGR Student 19 16 0 35 
Research Technical Professional 1 3 0 4 
Research-related Professional 
Services Staff 20 32 0 52 

Unknown/ Not reported 6 5 54 65 
 
Table 4. All registrations by contract type 

Contract Type 
Grand 
Total 

Academic Research Only 141 
Academic T&S 9 
Academic Teaching and Research 116 
Academic Teaching Only 5 
Casual 12 
Clerical 3 
Clinical Academic Research Only 2 
Clinical Academic T&S 2 
Clinical Academic Teaching and Research 8 
PGR Student (i.e., currently undertaking doctoral/ PhD research) 15 
Professional Management Specialist Admin 58 
Technical 5 
Unknown/ Not reported 8 
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Table 5. All registrations by REF Unit of Assessment 

REF Unit of Assessment 
Number of 
Registrations 

1 92 
2 29 
4 15 
6 22 
8 20 
9 11 

10 5 
11 7 
12 23 
13 4 
14 11 
15 6 
17 11 
19 1 
20 2 
26 6 
27 1 
28 1 
33 3 

Unknown/ Not 
applicable 114 

 


	University of Liverpool Fellows Development Programme Report – Academic Years 2024-26
	Contents

	Introduction
	Fellows at the University of Liverpool
	Purpose and Goals

	Creation of the Fellows Development Programme
	Identifying fellows

	Activities
	Research Fellow Toolkit
	Induction events
	Targeted workshops
	Fellows Showcases
	Action Learning Sets
	RSA and Fellows Buddy Scheme
	Engagement
	Communications

	Evaluation
	Goal: Enable fellows to flourish and lead
	Goal: Strengthen research culture and cohort identity
	​Goal: Enhance institutional research performance
	Goal: Support long-term academic career sustainability

	Reflections and Recommendations
	Connecting fellows
	Research performance

	Conclusions
	Appendix

