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Introduction

Following successful previous rounds of the Research Staff Association’s (RSA) Buddy Scheme,
the RSA launched the sixth round in Spring 2026. The Buddy Scheme is designed for
research-only contract staff, such as postdoctoral researchers, and research fellows. The
scheme provides a valuable opportunity for staff to meet new colleagues, expand networks,
and engage more fully with the University of Liverpool’s research culture in an informal setting.
It brings together peers at similar career stages across all faculties, fostering connections
beyond individual research groups and enriching participants’ professional, academic, and

social perspectives.

Process

The sixth round of the Buddy Scheme followed the same process as the most recent rounds.
It was promoted through the RSA’s weekly e-bulletins and the University of Liverpool RSA’s
account on BlueSky (@uolrsa.bsky.social), as well as through posters displayed across
campus. Promotional materials published on the University of Liverpool RSA’s BlueSky account
are included as an appendix (Appendix 1 Social media campaign launched via the
@uolrsa.bsky.social account on BlueSky to promote the sixth round of the Buddy Scheme).

Additional information on the Buddy Scheme was available on the RSA webpages, where

interested staff could access and complete a short expression of interest form. The form
requested details including name, department, email address, reason(s) for participating in

the Scheme, and matching requests.

The overall timeline of the Round 6 of the Buddy Scheme is shown in Figure 1. The expression
of interest form was open from 9" February to 27" February 2026. Twenty five research-only
contract staff (postdoctoral researchers or ECRs) signed up for this round (~17% decrease

compared to the last round).

Applicants were matched based on their interests and preferences and grouped into six teams
of four or five members. These preferences included:

e Meeting individuals in the same faculty or different

e Meeting individuals in the same research area of different

e Meeting individuals online or in-person
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All participants were emailed the names and contact email addresses of their buddies on 4"
March and asked to arrange a meeting — either in person or online — by 27" March 2026.
General meeting guidelines were provided, encouraging participants to respect the meeting
preferences of others in their group and keeping the tone of the meetings respectful, informal,
and supportive.

A reminder email was sent to the buddy groups on 20" March prompting the participants to
arrange their meeting by 27" March 2026. After the 3-week meeting window closed, a
feedback survey was distributed on 30™ March, with a reminder sent on 16 April. Participants
were invited to provide feedback and share their experiences by 17" April 2026.

= ) expression of 3-week meeting 3-week meeting feedback survey report on Round Six
/ interest window starts window ends reminder of the Buddy Scheme
9-27 February 2026 ! 4March 2026 ! 27 March 2026 ! 16April2026 ! May2026
' ' ' '
' ' ' '
START |—e , . . : — END
' ' ' '
' 4March 2026 ' 20March 2026 ! 30 March 2026 ' 17 April 2026
introduction of buddy reminder to arrange feedback survey feedback survey
groups meetings invitation closes

Figure 1 Timeline of the Round Six of the Buddy Scheme.

Participants

Figure 2 shows the distribution of Buddy Scheme participants across three faculties at the
University of Liverpool. Of 25 participants, the majority were from the Faculty of Science and
Engineering (12 participants, 48%), followed by the Faculty of Health and Life Sciences (9
participants, 36%), and the Faculty of Humanities and Social Sciences (4 participants, 16%).
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Health and Life Sciences (HLS)
9 participants, 36%

Science and Engineering (SE)
12 participants, 48%

\

Humanities and SocialSciences (HSS)
4 participants, 16%

Figure 2 Faculty representation of participants in Round Six of the RSA Buddy Scheme, shown
as percentages.

Participants cited a range of motivations for joining the Buddy Scheme, with the most common
being the opportunity to meet researchers from similar or different backgrounds and to
exchange tips and experiences related to career development. Some participants also
expressed an interest in meeting other research staff to explore potential research
collaborations (Appendix, Table 1).

Selected responses to the question: What would you like to get out of the Scheme?

"Engage with other researchers in the community, share experience and understand how the
careers are similar or different inside the different schools or departments.”

"I graduated from my PhD in Dec 2025 so would like to meet other early career researchers
and postdocs at a similar stage to myself. I don't mind what research area they are in, but I
think it would be helpful to be able to share ideas and opportunities on how to progress our

research and academic careers.”

"I'd like to get to know researchers from different institutes and faculties to broaden my

network and possibly make new friends!”

Evaluation

At the end of the Scheme, participants were invited to complete a short online evaluation
survey. The initial invitation for feedback was sent on 30" March 2026 followed by a reminder
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on 16% April requesting feedback by 17" April. Seven participants (more than a quarter of the
cohort) completed the survey by the deadline. Five respondents reported meeting with their
buddies during the 3-week window. These meetings took place in person (over coffee or
lunch, 4 responses) or online (via MS Teams, 1 response). Of those who met, 100% rated the
experience as positive, selecting either ‘good’ or ‘very good’ (Figure 3 and Appendix, Table
2).

Very good '

Good D

Fair
Poor

Very poor

Figure 3 Participant ratings of the meetings with their buddies during Round Six of the RSA
Buddy Scheme.

Participants highlighted the opportunity to connect with colleagues from the same or different
background across the University who were at similar career stages. Respondents saw it as a
useful opportunity to hear about other people’s career journeys and reported feeling less
isolated and more confident about navigating the new challenges as a result of their

participation in the Buddy Scheme (Appendix, Table 3).

Selected responses to the question: What was the highlight of the buddy Scheme
for you?

"It was a balanced conversation with people from different department and the good vibes

about meeting and engaging with other researchers around the university.”

"The highlight for me was learning about the research of my colleagues from a different

department and how each one of us is contributing to improve healthcare at large. We
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started a discussion on the career challenges but did not go far with it as this was done on

our way from our meeting venue.”

"Sharing similar challenges and concerns with peers! It makes one felt understood and not

alone! ”

Respondents recommended incorporating feedback or highlights from previous participants of
the Scheme as real-life examples in promotional emails to increase engagement. They also
suggested running the Buddy Scheme multiple times per year, and extending the meeting

window to give buddies greater flexibility when scheduling.

Conclusions

The sixth round of the RSA Buddy Scheme offered a valuable opportunity for research staff
at the University of Liverpool to establish new connections and expand their professional

networks.
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Appendix 1 Social media campaign launched via the @uolrsa.bsky.social account on BlueSky
to promote the sixth round of the Buddy Scheme
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Table 1 Participant responses to the question “What would you like to get out of the
Scheme?” from the expression of interest form.

Answers

To find postdocs at a similar part of my career and for support and encouragement with
myself moving forward.

It would be nice to meet people outside of my current research area.

I am looking to expand my network within the university with other research working on
robotics or using robotics within their research.

Talk to new PhDs/postdocs with background not limited to biology.

Meet people with clinical experiments expertise

[ would like to meet people with similar research interests from different institutes or
faculties. I would like to receive support with how to gain research funding for a pre-
established research project. I would like to gain support with how to shape my research
profile around existing funding/job market landscape.

I would like to meet people with similar research interests, get career advice, exchange
information on how to master an academic career.

I am about to have my viva (PhD in Human Geography; Migration). In January I started a
postdoc with the JUST Centre, researching joined up and fair transition to net zero in
Merseyside. I would like to pursue a career in academia and would welcome any advice /
mentoring / support. Thanks!

I would like to meet people with similar research interests, for example, disability,
youth/young people, inclusive methods, collaborative practices. This can be someone from a
different disciplinary background (i.e., sociology) as my work is interdisciplinary.

I graduated from my PhD in Dec 2025 so would like to meet other early career researchers
and postdocs at a similar stage to myself. I don't mind what research area they are in but I
think it would be helpful to be able to share ideas and opportunities on how to progress our
research and academic careers.

Engage with other researchers in the community, share experience and understand how the
careers are similar or different inside the different schools or departments

Establishing a trusted, low-stakes mentoring relationship that allows for open discussion of
challenges, uncertainties, and decision-making without formal evaluation.

Meet some new researchers

I'd like to meet people with similar experience - I've had multiple post docs across
institutions, but only recently working more independently

I am a postdoc in Ecology and Marine Biology and would like to use this opportunity to meet
other postdocs in my field in other departments. As I am currently preparing to apply for
fellowships I would find it particularly helpful to connect with research fellows.

Learn from others, while contributing to a small group development

I'd like to get to know researchers from different institutes and faculties to broaden my
network and possibly make new friends!

Meet fellow researchers; although I'd prefer to meet people within the same faculty, I'm
flexible

I would like to meet people able to advise me how to progress with an academic career. I
don't mind which institute or faculty.
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Expand my network at the university beyond immediate collaborators and research group
members.

I'd like to meet people from a different research area

Primarily, I am hoping I can leverage this buddy scheme to expand my network within the
University. I would like to meet both researchers with diverse research interests from mine
and those with similar interests. I believe there is a lot to learn from others who think
differently and view the world and its problems with different perspectives. So, it would be
nice to meet others with different research concerns.

Similarly, it might be nice to meet people with relatively similar research interests as well
because that could increase the potential for future research collaborations.

Anyone with experience working with T cells in tumours using single cell rnaseq.

[ would like to meet with people who have similar research interests and working to address
healthcare problems using molecular approaches. I am equally happy to be paired with an

epidemiologist with understanding with an interest in emerging infectious diseases
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Table 2 Participant responses to the question “How did it go? Please provide information on
how many times you met, whether you met online or face to face (or both) and did all
members of your group attend?” from the feedback survey.

Response
It went really well the match was balanced and the conversation was interesting, we met
only once all in person but we have a live chat where we will continue chatting and sending
relevant stuff (e.g. grants, support)
We met once in that three-week time window, face to face. All members attended.
We met once and had a nice chat one hour learning about our different research activities.
Our meeting was face to face and 3 of the 4 of us could make it.

We met once, face-to-face, but only 3/4 could attend. Two members have arranged to meet
again at a later date

met once online, a couple people couldn't attend

Table 3 Participant responses to the question “What was the highlight of the buddy Scheme
for you?” from the feedback survey.

Response
It was a balanced conversation with people from different department and the good vibes
about meeting and engaging with other researchers around the university
It's great to meet new people and have an informal chat with some topics we as early
career researchers all care about. Talking about research from multiple disciplinary and
different career journeys, potential research opportunities are all inspiring.
The highlight for me was learning about the research of my colleagues from a different
department and how each one of us is contributing to improve healthcare at large. We
started a discussion on the career challenges but did not go far with it as this was done on
our way from our meeting venue.
Meeting people in similar, but not directly linked, fields, and hearing about their research
and the challenges they face.
Sharing similar challenges and concerns with peers! It makes one felt understood and not
alone!
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