Impact of Liverpool 08 on the experience of the city’s public realm: 
the ‘Look of the City’ programme

Introduction

Impacts 08 are seeking to employ an individual or agency with experience of research in the areas of city marketing/branding and public space to carry out a study as part of our wider programme. This research will involve desk-based research, online and on street surveys and online discussion forums. 

Purpose: 
Impacts 08 is seeking to understand how locals and visitors respond to the  ‘look’ and public realm experience of Liverpool city centre and entry routes to the city in 2008, and how this affects their interpretation and understanding of Liverpool’s year as European Capital of Culture (Liverpool 08).

The research will focus on three main areas:

1, General perceptions of the city’s cleanliness and the quality of the urban environment 

2.How people negotiate routes around the city and between attractions and how they are supported or otherwise by signage and dressing

3. Views on signage and Liverpool 08 branding around the city, particularly the interventions of the ‘Look of the City’ programme (more details below).

We would like to understand:

· Whether and how people respond to the city’s overall look in 2008 (this could include banners, dressing, cleanliness, public art etc)

· How this affects and is linked to their perception of Liverpool as a city undergoing mayor change, and their interpretation of what Liverpool 08 is about.

· Whether and how what people notice matches the brand aims of the Liverpool Culture Company

· Whether and how the brand elements (ie banners, dressing etc) give a sense of the meaning and aims of ‘Liverpool 08’
Specifically, for visitors we would like to identify: 

· What are the main routes people take into the city and between attractions and how are these supported or otherwise by signage and dressing?
· How does the ‘look’ affect their perceptions of the environment of the city and the city’s ‘renaissance’?
For locals we are keen to find out: 

· How elements of the ‘look’ change their perceptions of the city and enhance or otherwise their awareness and understanding of Liverpool 08.

· How elements of the ‘look’ and signage affects the way they circulate in the city and engage with the public realm.

Methodology

We are keen to encourage creative responses to address the needs of the project, in particular favouring use of online tools and attendance of existing fora/events. However there is a need for clear, quantified data and a strong coherent report in addition to any more qualitative interpretative approach, thus while we are happy to be flexible and discuss exact methodologies at the minimum we envisage the need for:

· Desk-based review including

· key documents relating to the Look of the City strategy 

· key documents relating to the Liverpool 08 brand and ECoC vision

· Overview of key 08 events and usage of public realm 

· Visual database of Look of the City programme (provided by Impacts 08)
· On-street surveys of visitors and locals

· Data gathering from visiting delegations to the city (see below)

· Analysis of findings and production of report.

In addition to the above we are keen to explore the potential for gathering responses online and would welcome suggestions from consultants as to how this might best be achieved. 

Timescale: 
Project to commence as soon as possible. 

An interim report detailing findings from a first wave of on-street surveys and data gathering should be completed early in October 2008. 

Final report delivery date: February 2009
Supporting data collection:

The International team of Liverpool Culture Company is happy to support the provision of questionnaires to international delegates visiting the city. It is envisaged that over 50 delegations will come to Liverpool over the course of 2008. It is strongly suggested that this route be used to gather data from international visitors. We suggest that up to 20 of these groups are surveyed, possibly online.
Background

Impacts 08 is a major programme of research, monitoring and evaluation concerned with the social, cultural, economic and environmental impacts of Liverpool’s nomination as European Capital of Culture 2008. Liverpool City Council has commissioned the University of Liverpool and Liverpool John Moores University to conduct this work from 2005 to 2010 and produce an exemplary, longitudinal Liverpool Model for major event and regeneration impact assessment. For more information on the programmes aims and interim reports see www.impacts08.net 
The Look of the City programme is an initiative of the Liverpool City Council to ensure a green, clean and well dressed city during Liverpool’s year as European Capital of Culture. This project is mainly focused on the assessment of the City’s dressing strategy in the city centre, which has been coordinated with the Liverpool Culture Company. Relevant background materials will be provided.
Indicative Budget: £10,000 
Criteria

In assessing tenders we will be looking for:

· Knowledge and understanding of issues and developments surrounding city branding and marketing as well as interventions in the public realm
· Proven experience of research design and surveying

· Ability to produce high level reports to publishable standard

· Ability to liaise with stakeholders including Liverpool Culture Company

· Ability to manage, manipulate and analyse a range of data and evidence

· Ability to develop web based fora/ discussion groups or similar online mechanisms for feedback 

· Strong communications skills

· Value for money

Application Process

Your application should include: 

· An outline document demonstrating how you would approach the project. This should contain an outline methodology and a budget breakdown of costs showing fees and other expenses.

· A letter of application

· Details of your team members, and their responsibilities for delivering elements of the brief, including copies of your curriculum vitae(s)

· Two references

You should pay particular attention to the criteria outlined above and ensure your application is able to demonstrate skills and experience in these competencies.

Applications VIA EMAIL and should be returned to: impacts08@liv.ac.uk


No later than 12 noon, Friday July 4th 2008. 
Interviews

Short-listed candidates will be invited for interviews to be held at the University of Liverpool on the 14th July 2008.
Further Information


If you require supplementary information prior to returning your completed tender, please contact Beatriz Garcia or Ruth Melville on 0151 794 2988 or bgarcia@liverpool.ac.uk 
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