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What does Public Engagement mean 
to us?

“Public engagement is at the heart of all 
our activities, reflecting our commitment 
to addressing societal challenges, 
maximising the benefit of our research 
and co-creating the strategies to do so 
with the communities we serve. The 
Watermark award is a testament to our 
dedication to strengthening public 
engagement and supports our vision of 
undertaking world‑leading research with a 
clear, measurable impact on society.”

Professor Louise Kenny, Pro Vice 
Chancellor of the Faculty of Health and Life 
Sciences

Within the Faculty of Health and Life 
Sciences (FHLS) at the University of 
Liverpool, public engagement (PE) is central 
to how we deliver our civic mission. We work 
to improve health and wellbeing by tackling 
major challenges that affect people, 
animals and the environment.

For us, public engagement is a two-way, 
purposeful process that creates 
opportunities for dialogue, collaboration 
and co-creation. It enables people to 
explore, question and shape the work we 
carry out as a Faculty. It strengthens 
research quality, enriches teaching and 
enhances the student experience. It ensures 
our work is relevant, inclusive and 
impactful.

We are committed to creating a culture in which public engagement:

Is recognised as strategically important to research, impact and education
Is embedded within core activity, rather than positioned as an ‘add-on’
Is accessible to all staff and students at every career stage
Contributes meaningfully to sharing research and making an impact, both locally and 
globally

Public engagement in FHLS spans a spectrum of activity, from participatory research and 
community co-creation to curriculum-embedded engagement, festivals, family events, schools 



outreach, cultural partnerships, flagship public events and more. It works alongside and 
complements public and patient involvement (PPI), strengthening our commitment to 
collaborative research and social responsibility.

We believe that high-quality engagement:

Improves research relevance and impact
Demonstrates the Faculty’s contribution to civic life
Builds trust and transparency
Develops the skills, confidence and networks of our staff and students
Ensures communities feel heard, valued and respected
Has positive impacts on the communities we engage with

Our commitment reflects our ambition to embed engagement across our research, education, 
innovation and leadership practice, and to align it with REF 2029 preparations and wider strategic 
priorities.

Our strategic priorities
Over the next three years, we will focus on four interconnected priorities to bring about a step-
change in how public engagement is understood, supported and valued across the Faculty.

1. Embedding a shared public engagement culture

We will build a clear and consistent narrative about what public engagement means in FHLS and 
why it matters. This includes:

Aligning PE with research excellence, impact development and REF 2029
Senior leaders championing and showcasing PE
Embedding PE within strategic committees 
Positioning PE as integral to research, teaching and civic impact

Through strengthened communications, case studies and leadership advocacy, we will ensure PE 
is visible, celebrated and strategically positioned.

2. Strengthening support and recognition

We will ensure all staff; academic, professional services and technical, have equitable access to 
meaningful engagement opportunities and sustainable support.

This includes:

Supporting PE in grant applications, impact case studies and our teaching



Setting an expectation that all departments, schools, Centres etc. will be able to evidence 
some PE annually
Supporting the running of Institute PE Working Groups with representatives from across the 
Institutes, chaired by the Institute PE Leads
Enhancing recognition through Awards, PDR processes and promotion pathways
Introducing a PE Scheme to provide advanced development and mentoring
Expanding training opportunities and the reach of these
Expanding on the range of toolkits and practical guidance 

Our aim is for PE to become embedded across research and teaching, for staff skills, opportunities 
and experience to increase, and recognition to become more consistent and meaningful.

3. Enhancing student engagement opportunities

We will widen access to high-quality engagement opportunities for undergraduate and 
postgraduate students and embed engagement more deeply within the curriculum.

This includes:

Introducing recognition for postgraduate and undergraduate engagement
Supporting supervisors to encourage and enable participation
Integrating PE into masters and doctoral training 
Mapping and strengthening engagement across undergraduate programmes
Creating opportunities that are open to all students

By doing so, we aim to cultivate a culture where engagement is a visible and valued part of 
student development and academic identity.

4. Deepening partnerships and simplifying collaboration

We will strengthen long-term, reciprocal relationships with community and cultural partners and 
reduce barriers to collaboration.

We will:

Establish and then expand a Community Advisory Board
Expand our network of partners and deepen engagement with current collaborators
Create clearer pathways for external partners to connect with the Faculty
Support collaborative project development through seed funding
Develop a collaborators database to share learning and inspire new partnerships

We will also continue working with cultural partners such as National Museums Liverpool and the 
Victoria Gallery & Museum to widen access to our work and strengthen our civic presence.
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Our Ambition 
By July 2029, we aim to achieve the following:

For staff

A culture where PE is embedded within research and teaching
All staff have opportunities and support to engage
Recognition of engagement within workload, PDR, promotion, communications and awards
Clear understanding of how engagement contributes to research excellence and impact

For students

Equitable access to engagement opportunities
Embedded PE within undergraduate and postgraduate provision
Recognition of involvement through awards and structured development pathways
Support from supervisors for engagement participation

For our communities

Long-term, reciprocal partnerships 
A wide range of opportunities to explore and shape our research 
Clear and accessible routes into the Faculty

For the Faculty

PE is embedded within the work and strategic direction of the Faculty
Growth in high-quality engagement activity, which has a positive impact on our research and 
teaching
A shared and visible narrative around PE
Increased awareness of our work and its societal contribution

We will evaluate our progress annually through activity tracking, surveys, evaluation reporting and 
strategic review. We will use this evidence to refine our approach and ensure sustainability 
beyond 2029.

CONTACT

LivUniEngageHLS

www.liverpool.ac.uk/health-and-life-
sciences/engage-with-us/public-

engagement/

HLSEngagement@liverpool.ac.uk

H L S  P U B L I C  E N G A G E M E N T


