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Get 
started

Get 
qualified

Develop 
scholarship

Enhance 
practice

Get 
connected

Get 
recognised

Extend 
your reach

Complete the online application 
for FLTHE 

The Academy will confirm 
your place on FLTHE Stage 1 

Complete FLTHE stage 1 and 2

You are eligible to 
do the PGCAP

Complete the PGCAP 
online application form. 

The Academy will confirm 
your place on the PGCAP.

Do you teach and/or 
support learning?

Do you want to develop 
your academic practice?

Do you have three or more years 
experience teaching in HE?

Do you have a broad range of 
teaching responsibilities?

Do you want a mentor?

Complete ADEV700/ADEV710

Complete ADEV701/702

Do you want to 
continue your studies?

Complete application
 for PGDAP

Confirmation of place will be 
sent from The Academy

Complete 
ADEV720 Module 

Complete 
ADEV730 Module 

Would you like to 
progress to the MAAP?

Yes

Yes

Yes

Yes

Complete application 
for  MAAP

The Academy will work with you 
to find a suitable supervisor 

You are 
awarded 
AFHEA

Join the 
Mentor 

Database 
and proceed 

with a 
mentor

Join the 
Mentor 

Database for 
additional 
support

You graduate 
with a PGCAP 

and FHEA

You have 
successfully 

completed the 
PGDAP

Complete 
ADE 770 

Dissertation

You are 
eligible to do  

Introduction to 
Supporting 

Student 
Learning 

You are 
eligible to do 

FLTHE.

DEVELOP YOUR ACADEMIC PRACTICE 
AND ENHANCE YOUR CAREER 

Developing your teaching

BEGIN 
YOUR 

DEVELOMENT

Confirmation of place will 
be sent from The Academy

Click this symbol 
for links to further 
infomation

Click for glossary

THE ACADEMY: ACADEMIC DEVELOPMENT

www.liverpool.ac.uk/the-academy @LivUniAcademy

PLAN

https://www.liverpool.ac.uk/eddev/supporting-teaching/supporting-student-learning
https://www.liverpool.ac.uk/eddev/supporting-teaching/flthe
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgcap/
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://twitter.com/livuniacademy


Yes

Yes

No

No

0 Months 

6 Months 

3 Months 

You will recieve confirmation from 
The Academy, including your Programme 
completion date (in 6 months time) and 

you will be enrolled on the ULTRA Canvas. 

Complete the Information and Guidance 
Module on Canvas (Asynchronous)

Try the HEA Fellowship 
Category Tool

Complete the Writing Retreat Module 
on Canvas  (Asynchronous)

Request References

Send full draft to Mentor for feedback

Respond to Mentor feedback 
by editing your draft

Do you have any questions?

Do you have an ULTRA Mentor?

If required email Programme Lead for 
a mid-programme review with an 

Academic Developer  

Email the 
name of your 

Mentor and your 
category of 

Fellowship to 
The Academy

Access the 
Mentor's 

Canvas Module 
and follow the 

guidance 

Your Mentor 
will be added to 

the ULTRA Canvas 
site and signposted 

to the Mentor's 
pages, as well as the 

Mentor's Teams 
CoP.

Submit 
application 
via Turnitin 
on Canvas 

UNIVERSITY OF LIVERPOOL 
TEACHING RECOGNITION & 
ACCREDITATION FRAMEWORK (ULTRA) 

This framework has been developed to ensure that all those who 
teach at the University have the opportunity to engage in effective 
Continuing Professional Development and gain recognition for high 
quality teaching. The ULTRA framework is a six month programme 
and is available to staff who have around 3+ years’ substantial 
experience of teaching in higher education.

Click this symbol 
for links to further 
information

1. 
Consult ULTRA FAQs

                 
2. 

Meet with your Mentor
              

 3. 
Contact Programme Lead 

for a meeting with an 
Academic Developer

THE ACADEMY: ACADEMIC DEVELOPMENT

www.liverpool.ac.uk/the-academy @LivUniAcademy

https://www.advance-he.ac.uk/form/fellowship-decision-tool
https://www.liverpool.ac.uk/eddev/ultra-cpd/
https://twitter.com/livuniacademy


Postgraduate Certificate Academic Practice (FHEA)  

Postgraduate Diploma Academic Practice  

Master of Arts Academic Practice  

University of Liverpool Teaching Recognition & 
Accreditation Framework (ULTRA)  

•    Associate Fellowship of the Higher Education Academy 
(AFHEA)  

•    Fellowship of the Higher Education Academy (FHEA)  

•    Senior Fellowship of the Higher Education Academy 
(SFHEA)  

•    Principal Fellowship of the Higher Education Academy 
(PFHEA)

GET QUALIFIED

Return

Gain formal teaching qualifications and/or 
professional recognition through the Academy’s 
Master of Academic Practice series of accredited 
programmes and frameworks.

https://www.liverpool.ac.uk/eddev/supporting-teaching/pgcap
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgcap
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://www.liverpool.ac.uk/eddev/supporting-teaching/pgdip-ma
https://www.liverpool.ac.uk/eddev/ultra-cpd
https://www.liverpool.ac.uk/eddev/ultra-cpd
https://www.liverpool.ac.uk/eddev/ultra-cpd


DEVELOP SCHOLARSHIP

Return

Get started by attending/presenting at the Learning and 
Teaching Conference  

Go further by attending/presenting at the Pedagogical 
Research Conference  

Join a Writing Group  

Publish in the Developing Academic Practice Journal  

Contribute to the Academy’s Podcast series  

Consider applying for awards/fellowships  

The Academy offers formal and informal 
opportunities to help you develop evidence-based 
approaches and communication skills enabling 
you to share your teaching expertise and academic 
practice within and beyond the University. 

https://www.liverpool.ac.uk/eddev/conferences
https://www.liverpool.ac.uk/eddev/conferences
https://www.liverpool.ac.uk/eddev/conferences
https://www.liverpool.ac.uk/eddev/conferences/
https://www.liverpool.ac.uk/eddev/conferences/
https://www.liverpool.ac.uk/eddev/conferences/
https://www.liverpool.ac.uk/eddev/cpd/teaching-learning
https://www.liverpool.ac.uk/eddev/cpd/teaching-learning
https://www.liverpool.ac.uk/eddev/journal
https://www.liverpool.ac.uk/eddev/journal
https://www.liverpool.ac.uk/the-academy/podcast
https://www.liverpool.ac.uk/the-academy/podcast


Academy – 
University 
Wide 

Academy 
- with 
Faculties  

Advance 
HE – 
across UK 

Learning and Teaching Fellowship Scheme    

Learning and Teaching and Student Experience
Awards and Sir Alistair Pilkington Awards   

National Teaching Fellowship (NTF) and
Collaborative Award for Teaching (CATE)   

GET RECOGNISED 

Return

The Academy supports a range of ways, including 
fellowships and awards, by which you can gain 
recognition by the University and Advance HE for 
your learning and teaching practice, development 
and innovation.

https://www.liverpool.ac.uk/eddev/learning-and-teaching-fellowship-scheme/
https://www.liverpool.ac.uk/eddev/learning-and-teaching-fellowship-scheme/
https://www.liverpool.ac.uk/eddev/learning-teaching-student-experience-awards
https://www.liverpool.ac.uk/eddev/learning-teaching-student-experience-awards
https://www.liverpool.ac.uk/eddev/learning-teaching-student-experience-awards
https://www.liverpool.ac.uk/eddev/ntf-cate/
https://www.liverpool.ac.uk/eddev/ntf-cate/
https://www.liverpool.ac.uk/eddev/ntf-cate/


University of Liverpool Teaching Recognition and 
Accreditation (ULTRA)   

•    Senior Fellowship of the Higher Education Academy 
(SFHEA)  

•    Principal Fellowship of the Higher Education Academy 
(PFHEA)  

Publish in the Developing Academic Practice Journal   

Contribute to the Academy’s Podcast series   

Liverpool Fellows Network (LFN)   

ULTRA Mentors Network   

EXTEND YOUR REACH

Return

The Academy provides opportunities for 
experienced colleagues to increase your impact 
and extend your reach by supporting you to gain 
professional recognition, share your expertise, 
connect with colleagues, and contribute to the 
development of others.

https://www.liverpool.ac.uk/eddev/ultra-cpd
https://www.liverpool.ac.uk/eddev/ultra-cpd
https://www.liverpool.ac.uk/eddev/ultra-cpd
https://www.liverpool.ac.uk/eddev/journal
https://www.liverpool.ac.uk/eddev/journal
https://www.liverpool.ac.uk/the-academy/podcast
https://www.liverpool.ac.uk/the-academy/podcast
https://www.liverpool.ac.uk/eddev/fellows-network
https://www.liverpool.ac.uk/eddev/fellows-network
https://teams.microsoft.com/l/team/19%3ad6a8b1eb0e874d27a9232dc926ec5841%40thread.tacv2/conversations?groupId=18e72263-c18e-4357-a8be-fcde1a3f33be&tenantId=53255131-b129-4010-86e1-474bfd7e8076
https://teams.microsoft.com/l/team/19%3ad6a8b1eb0e874d27a9232dc926ec5841%40thread.tacv2/conversations?groupId=18e72263-c18e-4357-a8be-fcde1a3f33be&tenantId=53255131-b129-4010-86e1-474bfd7e8076


Blended/
Hybrid 
Learning

Self-access 

Development for External Examiners   

Academy Developing Practice Series   

Peer Observation of Teaching   

PGR Supervisor Development  

Academic Integrity   

Academic Advising   

Recognition of Prior Learning  

ENHANCE PRACTICE 

Return

The Academy offers a variety of blended and 
hybrid targeted workshops and self-access 
options to support your development in relation 
to key areas of academic practice.

https://www.liverpool.ac.uk/eddev/cpd/external-examining
https://www.liverpool.ac.uk/eddev/cpd/external-examining
https://www.liverpool.ac.uk/intranet/the-academy/developing/opportunities/oneps
https://www.liverpool.ac.uk/intranet/the-academy/developing/opportunities/oneps
https://www.liverpool.ac.uk/eddev/cpd/peer-observation-of-teaching/
https://www.liverpool.ac.uk/eddev/cpd/peer-observation-of-teaching/
https://www.liverpool.ac.uk/eddev/supervisors
https://www.liverpool.ac.uk/eddev/supervisors
https://www.liverpool.ac.uk/eddev/cpd/academic-integrity-network/
https://www.liverpool.ac.uk/eddev/cpd/academic-integrity-network/
https://www.liverpool.ac.uk/eddev/cpd/academic-advising/
https://www.liverpool.ac.uk/eddev/cpd/academic-advising/
https://www.liverpool.ac.uk/eddev/rpl/
https://www.liverpool.ac.uk/eddev/rpl/


Internal 
networks

External 
Networks 

Liverpool Fellows Network   

Academic Advisers Network   

PGR Supervisors Network   

Academic Integrity Network   

ULTRA Mentors Network   

Teaching and Scholarship Network   

Advance HE Connect  
Advance HE can provide you with 
opportunities to connect more widely with 
special interest groups/networks through 
Advance HE Connect. Check it out here:  

Staff and Educational Development 
Association  

Society for Research into Higher Education  

Vitae  

Jisc  

GET CONNECTED 

Return

The Academy provides opportunities for you to join 
a number of networks, both internal and external 
to the University, where you can hear ideas, explore 
new thinking and develop your learning and 
teaching practice.  

https://www.liverpool.ac.uk/eddev/fellows-network
https://www.liverpool.ac.uk/eddev/cpd/academic-advising
https://www.liverpool.ac.uk/eddev/supervisors
https://www.liverpool.ac.uk/eddev/cpd/academic-integrity-network
https://www.liverpool.ac.uk/eddev/cpd/teaching-learning
https://www.liverpool.ac.uk/eddev/cpd/teaching-learning
https://connect.advance-he.ac.uk
https://www.seda.ac.uk
https://www.seda.ac.uk
https://srhe.ac.uk
http://www.vitae.ac.uk
https://www.jisc.ac.uk


AA Academic Advising

ADEV700 Developing Academic Practice (Autumn cohort of PGCAP Module 1)

ADEV710 Developing Academic Practice (Spring cohort of PGCAP Module 1)

ADEV701 Scholarly Investigation of Practice (Autumn cohort of PGCAP Module 2)

ADEV702 Scholarly Investigation of Practice (Spring cohort of PGCAP Module 2)

ADEV720 Developing Academic Leadership (Autumn PGDAP Module 1)

ADEV730 Developing Scholarship Leadership (Spring PGDAP Module 2)

ADEV770 Dissertation in Academic Practice (MA AP - thesis)

ADPS Academy Developing Practice Series

AFHEA Associate Fellowship of the Higher Education Academy 

AHE Advance HE

AIN Academic Integrity Network

AP Alistair Pilkington Awards

CATE Collaborative Award for Teaching Excellence 

CPD Continuous Professional Development

DAP Developing Academic Practice Journal

EE External Examining

FHEA Fellowship of the Higher Education Academy

FLTHE Foundations of Learning and Teaching in Higher Education

LFN Liverpool Fellows Network

LTFS Learning &Teaching Fellowship Scheme

LTSE Learning &Teaching and Student Experience Awards

MA AP Master of Arts Academic Practice

NTF National Teaching Fellowship

PFHEA Principal Fellowship of the Higher Education Academy

PGCAP	 Postgraduate	Certificate	Academic	Practice

PGDAP Postgraduate Diploma Academic Practice

PGR Postgraduate Research

POT Peer Observation of Teaching

Return

Return
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